Downloaded from https://www.standardsforhighways.co.uk on 02-Apr-2026, published: Nov-2001

MANUAL OF CONTRACT DOCUMENTS FOR HIGHWAY WORKS

VOLUMEO MODEL CONTRACT
DOCUMENT FOR MAJOR
WORKSAND
IMPLEMENTATION
REQUIREMENTS

SECTION1 . MODEL CONTRACT
DOCUMENT FOR
HIGHWAY WORKS

PART 7

MODEL CONTRACT DOCUMENT
FOR ENGINEERING AND
CONSTRUCTION CONTRACT -
ENGLAND

SUMMARY

ThisModel Contract Document gives guidance and
model documentation for use with ICE’s Engineering
and Construction Contract in England. The Model
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andal subsequent amendments.

INSTRUCTIONS FOR USE

Thisis arevised document to be incorporated in the
Manual.

1 Remove existing contents page for Volume 0 and
insert new contents page for Volume 0O dated
November 2001.

2. Remove Model Contract Document for
Engineering and Construction Contract - England
dated April and August 1999 from Volume 0,
Section 1, Part 7 of the Manual and archive as

appropriate.

3. Insert Model Contract Document for Engineering
and Construction Contract - England dated
November 2001 into Volume 0, Section 1, Part 7.

4, Archive this sheet as appropriate.

Note: A quarterly index with afull set of Volume
Contents Pages is avail able separately from The
Stationery Office Ltd.
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ANNEX A: Z CLAUSES

Index

Additional conditions of contract

Z1
z2
Z3
Z4
Z5
Z6
zi
Z8
Z9
Z10
1
712
Z12A
Z13
Z14
Z15
Z16
Z17
Z18
Z19
Z20
Z21
722
723
724
725
726
227
728
729
Z30
Z31
732
Z33
Z34
Z35
Z36
737
Z38

Intellectual property rights

Corrupt practices (M)

Principal contractor (M)

Confidentiaity (M)

Partnering

Goods vehicles operator’s licence (M)
Quality statement

Quality management system
Responsibility for Statutory Bodies
Named key persons

Named Sub-contractors

Either: Payment certification (M)

Or: Payment certification and profiling (M)
Accidents on site (M)

Recovery of sums due from Contractor (M)
Retention bond

Dates for payment (M)

Bonusfor early completion

Lanerental charge for late completion
Lane rental charge for maintenance work
Bonus for daily clearance of carriageway
Lane rental charge for late daily clearance of. carriageway
Effects of weather on work

Physical conditions

Notice of physical conditions
Compensation events

Work suspension (M)

Settlement of disputes (M)

Review by the tribunal (M)

Protesters and trespassers

Special requirementsof Statutory Bodies
Construction Industry Scheme (M)

Third party rights (M)

Value engineering

Design check certificate

Considerate Constructor Scheme

Risk transfer in bill of quantities

Railway possessions

Aggregates Levy (M)

Notes to tender compilers:

(M) means a mandatory Z clause to be included in all contracts. All other clauses are optional and may be
included-or_deleted. as considered appropriate. If deleted, put “ Not Used” against Z number.

All guidance notes relating to Z clauses are given in Annex B.
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Intellectual property rights

Z1. The Contractor assigns to the Employer all present and future intellectual property rightsin any material
created by or on behalf of the Contractor in Providing the Works.

Corrupt practices

Z2. The Contractor does not:

. offer or giveto any person in the service of the Employer any gift.or consideration of any kind as
an inducement or reward in relation to the obtaining or execution of this contract or any other
contract with the Employer or for showing favour or disfavour to any person in relation to this
contract or any other contract with the Employer, or

. enter into this contract or any other contract with the Employer.if, in connection with this contract
or any such other contract, commission has been paid-or.an agreement for the payment of
commission has been made by him or on his behalf or to hisknowledge.

Principal contractor

Z3. The Employer appoints the Contractor to act as principal contractor for the purposes of the Construction
(Design and Management) Regulations 1994 (1994 S.1..3140).

Confidentiality

Z4. The Contractor:
. has the right to use the Works Information or any other material relating to the works only for the
purposes of providing the works.and may make this right available to Sub-contractors
. returns the Works Information or any other material relating to the works to the Employer at the
expiry of the defects date
. does not disclose information obtained in connection with the works or this contract to any other

person without the Employer’swritten‘consent.

Partnering

Z5. No partnering agreement which the parties may enter into (with or without other parties) in connection
with the worksisintended to create legally enforceable rights or obligations between the parties or to
affect the terms/of this contract.

Goods vehicles operatar’s.licence

Z6. Each goods vehicle used by the Contractor or his Sub-contractors in connection with the contract
displaysthe vehicle licence disc relevant to the goods operator’s licence under which the vehicleis
operated or, in the absence of an operator’s licence disc, the vehicle carries documentation giving the
operator’s licence number, name and address.
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Quality statement

Z7.1

Z7.2

The quality statement sets out the Contractor’s proposals for the management and resourcing of the
works.

The Contractor warrants:

. that the representations contained in the quality statement are accurate in every respect and may
be fully relied upon by the Employer where the standards represented .exceed the minimum
originally specified by the Employer

. that the quality statement does not constitute a qualification to histender. Should any discrepancy
arise between the quality statement and other contractual.documents, the Works Information takes
precedence.

Quality management system

Z8.1

Z8.2

Z8.3

The Contractor operates a quality management system which:

. complies with the relevant parts of BS EN 1S0:9001 and 9002
. incorporates appropriate sector quality schemes for highways works, and

. hasthird party certification from an approved accreditation body or is operating in preparation for
accreditation within six months of the Contract Date.

Prior to the starting date the Contractor prepares a quality plan and submits it to the Project Manager
for acceptance. The quality plan incorporates:

. the quality statement

. appropriate sector quality schemes, and

. requirements stated in the Works I'nformation.

A reason for not accepting the quality planisthat:

. it isinadequately prepared oris not practicable

. it does not incorporatethe information which this clause requires or

. it does not represent a realistic approach for the works.

Any Sub-contractorappointed by the Contractor operates a quality system enabling him to comply with
the Contractor’s quality management system.

Responsibility for Statutory Bodies

Z9.1 The Contractor on behalf of the Employer:
. identifies those measures which need to be taken as a consequence of or in order to facilitate the
works with any Statutory Body
. settles a specification for the measures which need to be taken and determines by whom those
measures are to be taken with the Satutory Body
. co-ordinates the taking of those measures and the carrying out of the works with the Satutory
Body
and the Employer as the Contractor’s principal pays the Satutory Body's allowable costs in respect of
these measures.
November 2001 1/5
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Z9.2 The Contractor:

isresponsible (at no cost to the Employer) for ensuring the Satutory Body's compliance with any
agreement or arrangement entered into under Clause Z9.1

indemnifies and keepsindemnified the Employer against:
- claims, demands, actions and proceedings

- costs, charges and expenses arising therefrom

- loss of or damage to any property

- increased cost of working or

- businessinterruption

which may be brought or made by any Statutory Body in connection with such an agreement or
arrangement including but not limited to the negligence or default of the Contractor.

Z9.3 The Contractor alows in his Accepted Programme any notice period. required by a Statutory Body in
relation to any matters and measures under clause Z9.1.

Named key persons

Z10.1  Acceptance by the Employer of key persons stated in the Contract Data does not constitute acceptance
that such individuals are suitable for the roles assigned to them or serve to relieve the Contractor of his
duties or obligations under the contract.

Z10.2  The Contractor employs the following Key persons for thiscontract named in the Contract Data:

the Contractor’s Director has overall responsibility for the management, planning and organisation
of this contract

the Contractor’s Ste Agentis the most senior member of the Contractor’s professional personnel
normally present on Site

the Contractor’s Ste Safety Officer is responsible for dealing with safety and protection against
accidents of all persons employed by or contracted to the Contractor on the Site and all other
persons entitled to be on the Sitex Thisperson is an appropriately qualified and experienced engineer
with the authority toissue instructions and implement protective measures to prevent accidents and
isexclusively appointed tothisrole

the Contractor’s Deputy Site Safety Officer who is capable of performing the required duties on
the same basis as; and in the absence of, the Ste Safety Officer. Hisrole is not required to be an
exclusive appointment.and may be combined with other duties on Site

the Contractor’s Quality Manager is responsible for implementing the Contractor’s Quality Plan
on Site. The person appointed is suitably qualified and experienced to undertake thisrole. Heisthe
main point of contact for the Supervisor on all quality issues. Hisroleis not required to be an
exclusive appointment and may be combined with other duties on Site

the Contractor’s Traffic Safety and Control Officer is responsible for traffic safety and
management. This person isexclusively appointed to thisrole and attends all traffic management
meetings. Heis present on Site at all critical times when traffic management isinstalled, removed or
changed in order to enforce safety procedures and standards as specified in the Works Information

the Contractor’s Deputy Traffic Safety and Control Officer who is capable of performing the
required duties on the same basis as, and in the absence of, the Traffic Safety and Control
Officer. Hisroleis not required to be an exclusive appointment and may be combined with other
dutieson Site
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. the Contractor’s Designer is responsible for undertaking design work to ensure compliance with
the Construction (Design and Management) Regulations 1994 or any amendment or substitution
thereof
. the Contractor’s General Foreman is responsible for carrying out controland coordination on Site

as required by the Contractor’s Ste Agent.

Named Sub-contractors

Z11. The Contractor:

. incorporates Option X 12 into the subcontracts with all Sub-contractorsidentified in the Contract
Dataif Option X12 isused in this contract

. isnot relieved from any liability or obligation under this contract if:
. the Employer objects to or failsto object to a proposed Sub-Contractor or

. the Project Manager issues an instruction to remove a Sub-contractor. Reasons for removal
of a Sub-contractor include:

. inadequate or poor quality of warkmanship

. incompetent or negligent performance
. uncooperative or disruptive working practices
. failure to operate a quality'management system.

The Contractor then arranges the removal of the Sub-contractor and the appointment of a replacement in
accordance with this contract. An instruction to remove a Sub-contractor is not a compensation event.

Either:
Payment certification
7121  Delete the first sentence of core clause 51.1 and replace with:
“The Project Manager certifies a payment on or before the date on which a payment becomes due.”
Z12.2  Delete the first sentence of coreclause 51.2 and replace with:
“Each certified payment is made on or before the final date for payment.”
Or:
Payment certification and profiling
Z12A.1 Delete the first sentence of core clause 51.1 and replace with:

“The Project Manager certifies a payment on or before the date on which a payment becomes due. In
respect of any.residual sum outstanding the payment “due date” is the date of residual payment.

Z12A.2 Add thefollowing new,sentence at the end of core clause 50.2:
“The amount dueis paid in accordance with the Payment Profile Table in the Contract Data.”
Z12A.3 Delete the first sentence of core clause 51.2 and replace with:

“Each certified payment is made on or before the final date for payment provided that the maximum
payment for the period of payment for which the certificate is submitted is not exceeded.”
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Z12A.4 Add the following new sentence at the end of core clause 51.2:

“For the avoidance of doubt, any residual sum certified for payment by the Project Manager in respect
of a period of payment becomes overdue for the purposes of this clause to the extent that it remains
unpaid after the final date for payment.”

Accidents on Site

Z13.

The Contractor reports to the Project Manager details of any serious accident.or fatality to any person
employed by or contracted to him on the Site as soon as possible after an accident occurs.

Recovery of sums due from Contractor

Z14.

When under the contract any sum of money is recoverable from or payable by the Contractor such sum
may be deducted from or reduced by the amount of any sum.or sums then due or which at any time after
may become due to the Contractor under this contract or any other contract with any Department or
Office of Her Majesty’s Government.

Retention bond

Z15.1

7152

Z15.3

On issue of the Completion Certificate for the whole of the works the Employer agrees to release all
retained monies if the Contractor provides the Employer with a retention bond which is:

. provided by a bank or insurer which the Employer has accepted
. in the form required by Contract/Data part‘one and
. for an amount equivalent to the amount.of retention then held by the Employer.

A reason for not accepting the bank-orinsurer isthat its commercial position is not strong enough to carry
the bond.

The Employer releases the retention bond to the Contractor on the last defects date.

Dates for payment

Z16.1  For the purpose of Sections 109 and 110 of the Housing Grants, Construction and Regeneration Act 1996:

. the Project Manager/'s certificate is the notice of payment from the Employer to the Contractor
specifying.the amount (if any) of the payment made or proposed to be made, and the basis on which
that amount was cal culated

. the date on which a payment becomes due is seven days after the assessment date and

. the final date for-payment is 30 days after the date on which the payment becomes due.

Z16.2 If the Employer intends to withhold payment after the final date for payment of a sum due under the
contract, he notifies the Contractor not later than one day (the prescribed period) before the final date for
payment by specifying:

. the amount proposed to be withheld and the ground for withholding payment or
. if thereis more than one ground, each ground and the amount attributableto it.
1/8 November 2001

Volume 0 home page [




Downloaded from https://www.standardsforhighways.co.uk on 02-Apr-2026, published: Nov-2001

Volume 0 Section 1 Chapter 1
Part 7 Z Clauses and Guidance Notes

Bonus for early completion

Z17. The Contractor is paid a bonus for early completion for each whole day from the earlier of:
. Completionand
. the date on which the Employer takes over the works

until the Compl etion Date provided that he has removed all traffic management installations and has
reopened the carriageway in a safe condition to the satisfaction of the Supervisor so as not to cause
traffic flows to be impeded or restricted.

Lane rental charges for late completion

Z18.1 The Contractor pays lane rental charges from Completion Date for.each day or part thereof until the

earlier of:
. Completionand
. the date on which the Employer takes over the works

if hefailsto remove al traffic management installations and re-open the carriageway in a safe condition to
the satisfaction of the Qupervisor so as not to cause traffic flows to be impeded or restricted. Asthey fall
due lane rental charges are debts due from the Contractor to the Employer and are recoverable as a
debt.

Z18.2 If the Completion Date is changed to a later date after lane rental charges have been paid, the Employer
repays the amount of such overpayment to the Contractor.

Lane rental charges for maintenance work

Z19.1 The Contractor pays lane rental charges from Completion for each hour or part thereof until the defects
date if he occupies any part of any carriageway, footway or cycleway and causes traffic flows on any
carriageway to be impeded or restricted for the purposes of correcting defects.

Z19.2 Asthey fal due lane rental charges are debts due from the Contractor to the Employer and are
recoverable as a debt.

Bonus for daily clearance of carriageway
Z20. The Contractor 4s paid a bonus for daily clearance of carriageway for each day that he occupies any

part of any carriageway in order to Provide the Works from the possession date until the earlier of:

. the Completion Date and
. the‘date on which the Employer takes over the works

provided he has removed all traffic management installations and has reopened the carriageway in asafe
condition to the satisfaction of the Supervisor so as not to cause traffic flows to be impeded or restricted
betweenthe following hours:

. [0600] hours and [2200] hours of each day.

November 2001 1/9
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Lane rental charges for late daily clearance of carriageway

Z21.1 The Contractor pays lane rental charges for each hour or part thereof if on any day he fails to remove
all traffic management installations and re-open the carriageway in a safe condition to the satisfaction of
the Supervisor so as not to cause traffic flows to be impeded or restricted between the following hours:

. [0600] hours and [2200] hours of each day.
7212  Asthey fal due lane rental charges are debts due from the Contractor to.the Employer and are
recoverable as a debt.

Effects of weather on work

Z22.1  No work is done when in the opinion of the Supervisor the weather. conditions are such as to make the
start or continuance of work undesirable and/or impracticable. In such.circumstances the Supervisor will
issue a certificate to the Contractor provided:

. the Contractor has taken all reasonable steps to mitigate the effects of such weather conditions
and
. the timely execution of the work is critical to the Contractor’s Accepted Programme.

Z22.2  For purposes of the contract:

. only continuous periods of 4 hours or.more for which a certificate has been issued by the
Supervisor are taken into account for calculating changes to the Completion Date

. the Prices are not changed due to'any costs associated with this clause

. the Contractor does not pay lane rental /charges for periods covered by such a certificate.

Physical conditions

7231  Delete clause 60.2 and replacewith the following:

Z23.2  Injudging the physical conditions, the Contractor is deemed to have taken into account within his Prices
thefollowing actions:

. carried out an inspection and examination of the Site, its surroundings and any existing structures or
works on, over or under the Site relevant to the construction of the works;

. satisfied himself.as to the form and nature of the Site in regard to:
. climatic and hydrelogical conditions
. ground and subsoil conditions
. risks of damage to property adjacent to the Site

. risks of injury toe.occupiers of such property

. restrictions or precautions relating to nearby farmland

. risksof pollution and damage to the environment

. materials (whether natural or otherwise) to be excavated
. presence of hazardous or toxic substances or waste and

. types of Plant and Materials required to construct the works

1/10 November 2001
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satisfied himself asto:

. means of communication with the Site

. access to and through the Site

. accommaodation requirements

. requirements of others for access to the Site

. interference by persons with access to or use of the Site

. risks of interference by protesters or trespassers

. precautions to prevent nuisance or interference by third parties
in general obtained for himself:

. all necessary information asto risks

. al necessary Site Information

so as to meet his obligation to Provide the Works.

Notice of physical conditions

Z24.1 If the Contractor:

encounters physical conditionswhich inhis opinion.could not reasonably have been foreseen at the
Contract Date by an experienced contractor and

considersthat significant delay will be caused by such physical conditions, he gives noticeto the
Project Manager stating:

. the nature, extent and type of physical conditions encountered
. the reasons for not foreseeing.them at the Contract Date
. the measures being taken (or proposed) to overcome them

. the effect if any/on the quality or durability of the works
. the effect if any on the Accepted Programme
. the forecast Actual. Cost of any necessary extra work.

Z24.2  Within the period for reply the Project.Manager either:

notifies the Contractor that he has no objections to the measures being taken or proposed because
the physical, conditions concerned are risks identified and transferred to the Contractor under
clause Z23. The Contractor. then implements such measures at his own cost in order to carry out
his obligations under the contract, or

notifies the Contractor of his reasons for not accepting the measures. Reasons for not accepting
theminclude:

. they are not realistic, practicable or cost effective

. they'will reduce the quality or durability of the works

. they will'add to the Employer’s costs of maintaining the works
. they will not allow the Contractor to Provide the Works, or

notifies'the Contractor of his acceptance of such measures. The Project Manager then gives an
instruction to change the Works Information.
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Compensation events

Z25. Delete the following core clauses (Compensation events):
. 60.1(12)
. 60.1 (13)
. 60.1(15)
. 60.3
. 60.4
. 60.5
. 60.6

Work suspension

Z26. Suspension of performance is a compensation event if the Contractor exercises his right to suspend
performance under the Housing Grants, Construction and Regeneration Act 1996.

Settlement of disputes

Z27. Delete core clauses 90, 91 and 92 and substitute:

Z27.1  Either party may give notice to the other party at any time of hisintention to refer adispute to
adjudication. The notifying party refersthe dispute to the Adjudicator within seven days of the notice.

Z27.2  Theprocedurefor an adjudication isthat set out in the Construction Industry Council’sModel Adjudication
Procedure issued November 1998, together with any. anendments to that procedure current at the
commencement of the adjudicatioh and as amended as follows:

. each time it appears the word “ Adjudicator” is replaced by “ Adjudicator”

. paragraph 4 is amended to read as follows:. “ The Adjudicator’s decision shall be binding until the
disputeisfinaly determined by the tribunal or by agreement.”

. the words “legal proceedings or arbitration” in paragraph 5 are deleted and replaced with the words
“the tribunal”

. the followingiis added to the end of paragraph 5: “The Adjudicator’s decision shall be enforceable
as a matter of contractual obligation between the Parties and not as an arbital award.”

. paragraph 7 is deleted

. the words* and the Parties shall accept that body’s nomination” is added to the end of the second
sentence in paragraph 10

. the words “and the Parties shall accept that body’s nomination” are added to the end of the first
sentence in paragraph 11

. the following is added to the end of paragraph 11: “ The replacement Adjudicator shall have the
power to decide on disputes that were submitted to his predecessor but a decision had not been
given at the time when his predecessor resigned or became unable to act. The date of his
appointment is the date of submission of these disputes to him as Adjudicator”

. thefallowing is added to the end of paragraph 24: “The Adjudicator shall provide reasonsto the
Parties.”

. thefollowing is added to the end of paragraph 26: “ The Adjudicator’s powers shall include the
power to review and revise any action or inaction of the Project Manager related to the dispute.”
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. paragraph 27 is deleted and replaced by the following: “ If the Adjudicator’s decision includes
assessment of additional cost or delay caused to the Contractor, he shall make his assessment in
the same way as a compensation event is assessed.”

. thefirst sentence in paragraph 30 is deleted and replaced with the following: “Unless and until the
dispute has been determined by the tribunal or by agreement, the Parties shallbe entitled to the
redress set out in the decision and to seek summary enforcement.”

. the words “legal proceedings or arbitration” and “court or arbitrator™ in paragraph 31 are deleted
and replaced by the words “the tribunal” and “tribunal” respectively

. anew paragraph 36 is added and reads as follows: “Any communication between a Party and the
Adjudicator shall be communicated to the other Party.”.

Z27.3 The Adjudicator is appointed by the parties on the terms and conditions.set out in the Adjudicator’s

appointment.

Review by the tribunal

Z28.

Z28.1

728.2

Core clause 93 is deleted and replaced by the following:

Neither party is entitled to serve a notice of referral to the tribunal until the Adjudicator has delivered his
adjudication in accordance with clause Z27. Thereaftey, if either party is dissatisfied with the adjudication,
except in connection with the enforcement of the adjudicator’s decision, he may then refer the dispute to
the tribunal by serving a notice to refer (a“Netice to Refer”) on the other party provided that the
referring party has notified the other party/of its intention to'do so not more than four weeks after the end
of the time allowed for the Adjudicator’s decision.

The Notice to Refer lists the matters which thedssuing party wishes to be referred to the tribunal. If a
Notice to Refer has been served in writing by one party on the other then the dispute is referred to the
tribunal acting as a single person ta.be.agreed by the Employer and the Contractor or, failing any such
agreement, to be nominated by any one of the following persons as the Employer shall, in his absolute
discretion, direct:

. the President of the Institution of Civil Engineersor in hisabsence or unavailability hisdeputy
. the President of the Chartered Institute of Arbitrators or in his absence or unavailability his deputy.

Protesters and trespassers

Z29.1

From the possession date (or dates of actual possession) of the Site or a part of the Site until Completion
of the works, the Contractor:

. takes full responsibility for any protester or trespasser on or around or entry onto or around the Site
or any/other.interference with or affecting the Site or the vicinity of the Site or the carrying out of
the works and for_any act, omission or default of any such person

. bears without recourseto the Employer al costs, expenses and claims arising out of action caused
by protesters or trespassersincluding:

. loss suffered by any person
. damage to property

. personal injury or death

. increased cost of working

. loss of income or

. pusinessinterruption
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. takes lawful measures at his own expense against protesters or trespassers to:
. remove them from the Site
. prevent them from entering onto the Site and
. prevent them from causing any material interference with the Site.
Z29.2  Lawful measures by the Contractor include:

Z29.3

legal proceedings, counterclaims, third party claimsand contribution claims
enforcement of Court orders

enforcement of all rights vested in, or enjoyed by, the Employer in or over the Site, including but not
limitedtoal rightsof:

. ownership

. leasehold tenure

. possession and occupation and
. all easements.

Where authorised by the Employer, legal proceedings may be made in the name of, and on behalf of, the
Employer.

Special requirements of Statutory Bodies

Z30.

The Contractor:

complies at his own cost with all specia requirements of Statutory Bodies
takes these specia requirements into account in order to Provide the Works

acknowledges that the Employer does.not warrant the accuracy or completeness of any data or
information provided to the Contractor by the Employer or the Project Manager relating to the
location, size, nature or/condition of servicesin, on, over or under the Site or in the vicinity of the
Site

acknowledges that he neither hasnor will have any claim of any kind against the Employer based
upon the accuracy or completeness of any such data or information.

Construction Industry Scheme

Z31.

This contract falls within the scope of the Construction Industry Scheme. If the Contractor does not hold
avalid Inland Revenue Sub-contractor Tax Certificate (CIS5 or CI1S6) and isnot alocal authority or other
public body exempt from holding such acertificate, any invoice (and any application for payment
submitted by the Contractor) separately identifies the cost of labour. The Employer deducts payment in
accordance with the requirements of the Construction Industry Scheme.

Third party rights

732 Other than the expressrights of any third partiesidentified in Option X12 if used in this contract, the
parties do not intend that any person who is not a party to this contract should have the right under the
Contracts (Rights of Third Parties) Act 1999 to enforce any term of this contract.
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Value engineering

Z33.1 The Contractor may submit to the Project Manager for acceptance written proposals to change the
Works Information which if implemented will in the Contractor’sopinion:

. enhance the quality or durability of the works or
. improve the efficiency of carrying out the works or
. reduce the cost to the Employer of maintaining the works.

Z33.2 The Contractor includes with his proposals:

. the value of any savingsthat will arise
. the effect if any on the Accepted Programme
. proposed changes to the Prices.

Z33.3 If the Employer accepts the Contractor’s proposal the Project Manager gives an instruction to the
Contractor within [21] days which changes the Works Information. Any consequential effects of
implementing the proposals, including time or cost overruns, are borne by the Contractor. Any savings are
shared between the Contractor and the Employeras follows:

. the Project Manager assesses the Contractor’s share of the savings

. the Contractor’s share is the value of the savings multiplied by the Contractor’s value share
percentage

. Prices are reduced by the va ue of/the savings.

Design check certificate

Z34. All design prepared by the Contractor and submitted to the Project Manager is supported by a design
check certificate signed by an appropriately qualified and experienced engineer other than the engineer
who prepared the design. If the certifying engineer is not an employee of the Contractor he is a Sub-
contractor.

Considerate Constructor Scheme

Z35.1 The Contractor:

. registers the'Site under the Considerate Constructor Scheme

. complies with the Considerate Constructor Scheme’s Code of Considerate Practice in Providing the
Works.

Risk transfer in bill of quantities

Z36.1 The Contractor:

. satisfies himself that the quantities and descriptions set out in the bill of quantities correctly and
accurately describe the works

. bears at his own cost the risks of any errors or omissions in the bill of quantities
. corrects at his own cost any errors or omissions in the bill of quantities and the Prices and the
Completion Date are not changed
. submits details of any changes to the bill of quantities to the Project Manager for information
purposes.
November 2001 1/15

Volume 0 home page [




Downloaded from https://www.standardsforhighways.co.uk on 02-Apr-2026, published: Nov-2001

Chapter 1 Volume O Section 1
Z Clauses and Guidance Notes Part 7

Z36.2 Thefollowing wording is added to clause 11.2 (25) after the words “multiplied by the rate” at the end of
thefirst bullet point:

“except that no account is taken of quantities exceeding those stated in the bill of quantities at the
Contract Date.”

Railway possessions

Z37. The Contractor:

. is paid abonus for each railway possession not required below the number stated in the Contract
Data
. pays a charge for each additional railway possession required above the number stated in the

Contract Data. This charge as it falls due is a debt due from the Contractor to the Employer and is
recoverable as a debt.

Aggregates Levy

Z38. The Contractor:

. from 1 April 2002 takes into account the Aggregates Levy of £1.60 per tonne introduced by section
16 of the Finance Act 2001

. is deemed to have included the Aggregates L evy and any associated expenses within his Prices.
The effect of thislevy is not a compensation event.
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ANNEX B: GUIDANCE NOTES

[Note to tender compilers. these notes should not be included in contracts]

EXPLANATORY NOTES

Z1

Z2

Z3

Z4

Z5

Z6

Intellectual property rights

If the Contractor isrequired to design apart of or all of the works this clause should be included in the
contract. A licence should be obtained from the Contractor givingthe Emplayer the rights to use the
design on the site involved and also to replicate the design anywhere on the road network.

Corrupt practices (M)

Thisisastandard government-type clause to safeguard against potentially unfair and illegal practicesto
win a contract.

Principal contractor (M)

Thisclause fulfillsthe Employer’s obligation.of appointing a* principal contractor” for theworksas
required by the Construction (Design and Management) Regulations 1994 (1994 S.1. 3140).

Confidentiality (M)

Thisis astandard government-type clause to protect the Employer against misuse or unauthorised
disclosure of information about theworks.

Partnering

The partnering objectivesare intended to foster cooperation, early warning of problems and better
management ideal s that sit @longside, not substitute, contractual undertakings. The establishment of a
partnering charter on individual works schemesis not intended to change the legal relationship of the
parties to the contract nor relieve any party from its obligations under the contract. When formulating a
Partnering Charter care must be taken that nothing iswritten into it that might override, modify or conflict
with contractual undertakings. Z5 should be included in any contract where a non-contractual partnering
arrangement isto be applied. Z5 should not be used if ECC’s X12 Partnering Option isincorporated into
the contract.

Goods vehicles operator’s licence (M)

Thisclauseisincluded in all contractsto prevent illegal use of goods vehicles on road construction
schemes. The Highways Agency will inform the Vehicle Inspectorate Agency of the start of works at
each construction site so as to give advance warning of significant movements of goods vehicles. The
Vehicle Inspectorate Agency will then organise vehicle checks to ensure compliance with legal
regquirements.

November 2001 1/17

Volume 0 home page [




Downloaded from https://www.standardsforhighways.co.uk on 02-Apr-2026, published: Nov-2001

Chapter 1 Volume O Section 1
Z Clauses and Guidance Notes Part 7

zZ7

Z8

10.

12.

13.

Quality Statement

When quality/price is used for tender assessment it is necessary to seek a“Quality Statement” in support
of each tender submitted. This statement will make various assertions and representations concerning
resources, management and quality of the works. It is therefore important to ensure that the statement
becomes enforceable in the contract by including clause Z7. The Quality Statement should.not qualify the
tender and if any discrepancy arises between the Quality Statement and-other contractual documents, the
Works Information will take precedence.

The Quality Statement is submitted by tenderers within a separate, identifiable, volume as part of their
tender submission. It is later bound into the contract as part of Contract Data part two.

Quality management system

This clause requires the contractor to operate a quality management system complying with the relevant
parts of BS EN SO 9001 and 9002 for the performance of the contract. The contractor must hold third
party certification from an approved accreditation body in order to operate his quality management system,
or be ableto prove that heis operating in preparation for accreditation within six months of the Contract
Date.

The contractor is required to submit a quality plan before the starting date for acceptance by the Project
Manager. The plan must include detail s from the Quality Statement, incorporate any appropriate sector
quality schemesfor highways works and comply-with the requirements stated in the Works Information, in
particular Numbered Appendix 1/24 which sets out requirements for a construction quality plan. If a
design quality plan isrequired, requirements are set out on page 9/37, Part 6 (Design and Build - May
2000), Volume 0 of the Manual of Contract Documentsfor Highway Works. Any Sub-contractor
appointed by the Contractor must also operate aiquality management system enabling him to comply with
the Contractor’s quality management system. A reason for not accepting the quality plan include:

. it isinadequately prepared.or is not practicable
. it does not incorporate the information which this clause requires or
. it does not represent a realistic approach for the works.

Tenderers are required to/note the mandatory requirements for “ sector qualilty schemes’ and product type
approvals. For example, the sector quality schemes include third party accreditation requirementsfor the
supply and install ation of boundary fencing, vehicle safety fencing, bridge parapets, road markings, traffic
signals, traffic signs, lighting columns, electrical apparatus and cabling for highways, post-tensioning
systems for concrete structures, temporary traffic management, surface dressing for road surfaces and
asphalt mixes. These quality sector schemes also include mandatory training requirements for operatives.
Product certification requirements include those set by the British Standards Institute and the British

Board of Agrément. All of these requirements are set out in clause 104 of the Specification for Highways
Works - seevolume 1 of the Manual of Contract Documents for Highway Works published as ISBN 0 11
551979 3 by The Stationery Office.

A quality plan setsout all the procedures, processes, methods, techniques, resources, names of individuals
and lines of responsibilitiesrequired for design (where applicabl€), supervision, testing, construction and
commissioning reguirements of the project. By contrast, the programme is an “action plan” setting out a
series of construction phases and dates in which the works will be performed. Baoth the quality plan and
programme are therefore complementary documents.

A quality planprovides auseful audit trail to monitor the quality and standard of workmanship. Such aplan
will"help to ensure that workmanship is carried out to the desired quality and that errors and faults are
minimised. Thiswill enhancetheoverall quality of the built works and provide long term cost savingsin
reduced maintenance. It istherefore a useful mechanism for improving quality workmanship for minimal
cost.
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Z9

14.

15.

16.

Z10

17.

18.

10.

Z11

20.

21.

Responsibility for Statutory Bodies

Theintention behind Z9 isto transfer responsibility for Statutory Bodies' works to the contractor. This
clause clearly states that the contractor identifies measures to be taken as a consequence of or in order
to facilitate the works with any Statutory Body and then settles a specification to implement such
measures. From this activity, a specification is required to be produced by the contractor setting out any
consequential works (eg ducts, pits, manhole covers) aswell as a specification tofacilitate the Statutory
Bodies works. By its nature, preparing a specification will necessitate the contractor’s judgement,
expertise and design capabilities. The contractor isin the best position to determine such a specification
because it needs to be prepared as aresult of and to take account of site conditionsand his working
methods.

The Employer, as principal, will place orders for these works and settleaccounts direct with the Statutory
Bodiesinvolved. However, the contractor is responsible for all other costs relating to the management, co-
ordination and programming of Statutory Bodies' works, including design work, producing specifications
and liaison with Statutory Bodies. These additional costs are deemed to have been included in the
Contractor’s proposals and tender price and no compensation eventswill be considered.

The Contractor undertakes to ensure that Statutory,Bodies comply with any agreement or arrangement
that he entersinto with them and indemnifies the Employer against costs, claims, damages, loss of income
and business interruption that might arise from these works. Also include clause Z30 and call up
Numbered Appendix 1/16 in the Works Information - for.acost sharing formula please see page 9/31, Part
6 (Design and Build - May 2000), Volume 0 of the Manual of Contract Documents for Highway Works.

Named key persons

Naming key persons at tender stage is aquality/initiative to ensure that people of the right experience and
track record are employed on road construction eontracts. Experience and track record of similar
highwayswork are more important than-paper qualifications.

The smooth running and success of a project depends on both the quality and experience of the
contractor’s team and on itsworking relationship with the client. By requiring named key persons, the
evaluation team will be able to evaluate strengths and weaknesses of team membersin terms of training,
discipline and past experience of similar.work and make a judgement on the effectiveness and success of
the proposed team for a specific project.

CVsshould be no longer than one A4 pagein length, giving brief details, dates and roles played in previous
road construction centracts. Bullet pointsin Z10 are optional and may be deleted to suit project-specific
requirements.

Named Sub-contractors

The main ebjective behind naming subcontractors at tender stageisto improve quality of both
workmanship and long-term durability of built works. By requiring named subcontractors, the evaluation
team will have greater control over the project with the opportunity of rejecting subcontractors not
considered suitabl e for the area of work specified. It will stop temptation by a contractor after the award
of contract to conduct “ Dutch” auctions between sub-contractors that drive down the sub-price to an
unrealisticlevel and obliges asubcontractor to either skimp on quality or seek inflated claims, both adverse
effects for the client.

Z11 allowsthe Employer to object to the appointment of, or to instruct the removal of, a subcontractor
withaut relieving the Contractor from any liability or obligation under the contract.
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Either:
Or:

22.

23.

24,

25.

26.

27.

28.

29.

Z12 Payment certification (M)
Z12A Payment certification and profiling (M)

Z12 and Z12A amend core clause 51 in order to comply with the Housing Grants, Construction and
Regeneration Act 1996. Choose either Z12 or Z12A depending on whether the scheme has payment
profiling.

Payment profiling isacontractual deviceto alow the Highways Agency to.contral its expenditure during
set periods of the contract. In practical termsit means capping total annual payments, although monthly
payments within a payment period may also be capped. It must be bornein mind, however, that although
payment profiling introduces cash limits during the actual profile period(s) this process of capping
payments cannot be carried forward into the final financia year.in which the construction is due to be
completed. Because of this payments made in the final financial year will.remain uncertain and subject to
a catching up process to take account of cost overruns due to compensation events.

Despitefinal year payment uncertainty, the concept of payment profiling still remains extremely beneficial
to the Agency in controlling work output and expenditure levels. It iswidely accepted that payment levels
under construction contracts are unpredictable due to uncertain factors such as fluctuations in weather,
discovery of unforeseen ground conditions or design.variations. Such fluctuationsin payments are difficult
to manage and control within current accounting procedures. By intreducing cash limits on scheme
expenditure forecasting and management of budgetswill be greatly improved and result in morereliable
cash flows for both the Agency and contractor.

Payment profiling isnot intended to reduce acontractor’s freedom in deploying and optimising resources,
but it does mean that payments will be made at a pace and within atimescal e which will suit the Agency’s
best interests as the client. Payment profiling is not intended to delay or defer payments which might
oblige a contractor to borrow funds and therebyncrease tender prices; it is more an attempt at
harmonising work rates with a more stringent; but reasonable, payment regime.

In theory it should be possible to apply payment profiling to most contracts but in practical termsasuitable
contract will need to straddle one or more financial yearsin order to gain the desired benefit from capping
expenditure. Fast-track contracts of short duration and completed within asingle financial year will not be
suitable candidates. However, all other projects, including target cost contracts, above areasonable
threshold, say £3m and six months duration depending on the likely start date, can be considered as
potential candidates. Thebest candidates; however, will be the larger capital projects.

The number of payment periods canibe increased or decreased as necessary, but there must be at least
two in any contract. The Start Date for each period should normally be the day after the End Date of the
preceding period. The date of residual payment will normally be the beginning of the new financia year,
starting from 6 April.

Payment profiling providesfor anannual ceiling withinwhich monthly profilesmay be set (either in
absolute terms or as a percentage of the tender price) on the amounts paid. Elements of the works
included in'the Schedule of Exclusion will be of atype that the Contractor would find difficult to price or
plan, eg site security. If there are none, this should be stated.

The definition.of excluded moniesis restricted to retention monies that are payable but not yet paid or any
moniespaid or payable in respect of those areas of the works (if any) identified in the Schedule of
Exclusion: Any retention money paid to the contractor (for example, in respect of sectional works) must
be aggregated to the maximum payment.

If a.due payment becomes payable within a particular period of payment but is delayed for whatever
reason by the Highways Agency and is not actually paid until the following period of payment,
responsibility for such alate payment must rest with the Highways Agency. In such circumstances, the
amount. of the late payment must not be aggregated to the maximum payment of the next period of
payment.
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Z13

31

Z14

32.

Z15

35.

Z16

36.

Z17
Z18
Z19
722

37.

Accidents on site (M)

This clause places a requirement on the Contractor to report any serious accident or fatality on Site to the
Project Manager as soon as possible after an accident occurs. The Project Manager then reports the
accident to the Employer by completing an internal (HAWSAR) form.

Recovery of sums due from Contractor (M)

Thisisastandard government-type clause allowing the Employer to recover any outstanding money due
from the Contractor either by deduction under the contract or from any other contract with any
Department or Office of Her Mg esty’s Government.

Retention bond

A retention bond is used for contracts with an extended ‘defectsperiod. It hel ps to relieve the contractor’s
cash flow. A bond is normally less expensive to service than a bank loan and the contractor islikely to
reflect these cost savings in his tendered price.

There are potential meritsin extending the standard maintenance period from 12 monthsto 3 or even 5
years in respect of capital works contracts of £3m and above. By extending the standard period, the client
should be better protected against defective workmanship. because an extended period would encourage a
contractor to be more proactivein avoiding poor quality construction. Improved quality workmanship
would lead in turn to cost efficiencies in respect of long-term maintenance requirements.

There are inherent prablems arising from extended defects periods. For example, athough a contractor is
fully liablein contract for acts and omissions he will always seek to limit hisliability by shifting blameto
the Project Manager who had supervised and certified work as being completed. The effects of wear and
tear will also distort the point of liability and dilute subsequent damages. Defects periods beyond 5 years
are not therefore thought viable. An optimum period is considered to be 3 years especiadly if the works
contract iscombined with landscaping.

Dates for payment (M)

Z16 amends core payment clauses in order to comply with the Housing Grants, Construction and
Regeneration Act 1996.

Bonus for early completion

Lane rental charge for late completion
Lane rental charge for maintenance work
Effects of weather on work

These four clauses operate in union. Z17 encourages the Contractor to complete the works early by
offering.a bonus payment for each day saved before the Completion Date provided traffic management
installations.are removed and the carriageway is reopened for use. Z18 encourages the Contractor to
complete theworks by the Completion Date to avoid incurring alane rental charge. Z19 encourages the
Contractor to minimise occupation time of alane during the defectsliability period by levying alanerental
charge. It also acts as an incentive for him to complete any outstanding work (snagging, etc) by the
Completion Date. Z22 gives the Supervisor discretion to certify periods of non-work activity of not less
than four hours due to bad weather conditions. In such circumstances, the Contractor is granted extra
time; but not costs, to complete the works. These clauses are suitable for fast-track works such as
carriageway resurfacing. Bonus amounts and lane rental charges are specified in Contract Data part one.
When 722 is used delete clause 60.1(13) for wesather.
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Z19
Z20
Z21
722

38.

Z23
724
725

39.

41.

42.

Lane rental charge for maintenance work

Bonus for timely daily clearance of carriageway

Lane rental charge for late daily clearance of carriageway
Effects of weather on work

These four clauses operate in union and encourage night working. They allow a daily shift.of 8-hours
from, for example, 10pm (one night) to 6am (the next morning) by giving-abonusif thecarriageway is
reopened for traffic during the day between 6am and 10pm. Failure t0 reopen the carriageway from 6am
incurs a lane rental charge. The “possession date” for this type of contract must be stated as “from 10pm
on [date]”, not “from [date]”, otherwise the Contractor will lose 2 hours of working.time. See above for
commentson Z19 and Z22.

Physical conditions
Notice of physical conditions
Compensation events

These three clauses operate in union with the objective of achieving certainty of price. Z23 deletes the
existing clause 60.2 in ECC and then re-introduces it as Z23 but written in amore robust and detailed
manner to suit road construction. This clause sets out a number-of risks that are al transferred to the
Contractor. The tenderer (who then becomes the Contractor) has an obligation to visit the site in order to
formulate his proposals. He must inspect and examine the site and satisfy himself on a number of risks
relating to the Site. The Contractor is deemed to have taken into account such risks within his contract
price.

Itisimportant that all avail able information rel ating to site conditions, including surveys such as ground
investigation, geodetic, archaeol ogical , ecol ogical; horticultural, etc, together with any environmental
statement and all risk analysis data produced.from risk workshops such as arisk register, are handed over
to each tenderer under “ Site Information”. Thiswill help the tenderer to identify physical conditionsand
risks of the scheme, and to take theminto.account within his tender price.

The objectiveisto giveto eachtenderer as much factual information as possible about potential physical
conditions and risks of the scheme. If a particular risk has been identified and graded the Contractor
cannot then claim, if it materialises; that he has encountered a physical condition which could not
reasonably have been foreseen by an experienced contractor. His claim can be rejected since he was
informed of such arisk at tender stage and a prudent contractor would have taken account of such
likelihood when formul ating histender price.

Z24 is used with Z23.as a means of enabling the Contractor to report to the Project Manager unexpected
physical conditions that will cause delay to the Completion Date and to set out his measures to overcome
them. The original intention behind Z24 was to stop the previous routine inflated claims under |CE5 when
bad ground conditions were encountered. It places aresponsibility on the Contractor to use hisinitiative
and ingenuity (and.to explain how that isbeing done) in resolving site problems. Thereisno intention on
the Employer’s part to penalise or to profit from a Contractor’s misfortune provided the unexpected
conditions and consequent delay are “genuine”’ occurrences. That iswhy the Project Manager is given
wide discretion to decide on'behalf of the Employer. The Project Manager has three alternative actions on
which to baseadecision, asfollows:

(@) “hecan offer noebjections to the measures being taken or proposed because the physical conditions
concerned are risks identified and transferred to the Contractor under clause Z23. The Contractor
then implements such measures at his own cost in order to carry out his obligations under the
contract, or

(b) * bhe gives reasons for not accepting the measures. Reasons for not accepting them are set out in.
Z24.2,or

(c)henatifies his acceptance of such measures and then makes a change to the Works Information.
Thisresultsin acompensation event.

1/22

November 2001

Volume 0 home page [




Downloaded from https://www.standardsforhighways.co.uk on 02-Apr-2026, published: Nov-2001

Volume 0 Section 1 Chapter 1

Part 7

Z Clauses and Guidance Notes

43.

725

226

46.

727
728

47.

Z29

49,

Z23 and Z25 could be used in a contract without Z24 where adverse physical conditions are not expected,
thus transferring these risks entirely to the Contractor. However, it is usual practice to delete the first four
listed compensation events when using Z23 and Z24 by including themin Z25.

Compensation events

Z25 is used to del ete compensation events. Discretion should be used when deleting compensation events
so asto suit requirements of individual projects. Thereisno intention that all. seven listed events should be
deleted from a particular contract. For example, the first four listed'events are relevant to Z23 and Z24
whereas the last three listed (namely clauses 60.4, 60.5 and 60.6) are only relevant to,.Z35. Clause 60.1
(13) should also be deleted if Z22 is used.

The seven listed compensation events are as follows:

. 60.1 (12) physical conditions
. 60.1 (13) weather

. 60.1 (15) early take over of works
[note: leave this clause intact if sectional completion applies)

. 60.3 inconsistent Site Information
[note: delete the following clauses when using Z35]

. 60.4
. 60.5
. 60.6

Work suspension (M)

Z26 introduces a new compensation event inorder to comply with the Housing Grants, Construction and
Regeneration Act 1996.

Settlement of disputes (M)
Review by the tribunal“ (M)

These clauses replace ECC adjudication procedure with the Construction Industry Council’s Model
Adjudication Procedure issued November 1998. Z27 repeats the statutory right that either party may give
notice to the other party at.any time of hisintention to refer a dispute to adjudication, and that the notifying
party refers the dispute to the Adjudicator within seven days of the notice. The Adjudicator’s terms and
conditions are'set out in Contract Data part one.

Z28 allowsaparty, dissatisfied with the adjudicator’s decision, to refer the dispute for review by the
“tribunal”‘provided the referring party has notified the other party of itsintention to do so not more than
four weeks after the end of the time allowed for the Adjudicator’s decision. The tribunal is arbitration.

Protesters and trespassers

Z29 transfersithe risk of protesters and trespassers to the Contractor. This risk transfer takes place as
from the possession date. Normally, the site will be handed over free of protesters and trespassers.
Thereafter, the Contractor takes on full responsibility and bears all costsin respect of protesters and
trespassers. He is also responsible for taking lawful measures at his own expense to remove them from
the site, prevent them from entering onto the site and to prevent them from causing any material
interference with the site.
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Z30

50.

Z31

51.

52.

732

55.

56.

Z33

57.

Special Requirements of Statutory Bodies

This clause transfers risks relating to special requirements of Statutory Bodies to the Contractor. Heis
obliged to comply with such requirements at his own cost and to acknowledge that the Employer has not
warranted the accuracy or completeness of any information provided to him relatingto the location, size,
nature or condition of services within the Site. The Contractor is also obliged to acknowledge that he
neither has nor will have any claim of any kind against the Employer based-on the accuracy or
completeness of any such information.

Construction Industry Scheme (M)

Z31 confirms that the contract falls within the scope of the Inland Revenue's Construction Industry
Scheme. It reminds the Contractor of his statutory obligation to hold certain certificates under this scheme.
Without such certificates, an invoice or payment application must separately identify the cost of labour.
The Employer will then deduct payment in accordance with the requirements of the Construction Industry
Scheme (CIS).

CIS does not apply to PTSI (Post Tensioned Specia Inspections (of Structures) schemes and should be
annotated “not used” in such contracts.

Third party rights (M)

Z32 has been created as a consequence of the Contracts (Rights of Third Parties) Act 1999. This Act
enables a person who is not a party to the contract to enforce a term of that contract in his own right - and
claim for damages, etc in the case of breach.

In order to exclude the Act entirely from contracts it isimportant to check individual contracts to ensure
that they do not confer any rights on third parties, either implied or stated. For example, if the contract, in
particular the Works | nformation, states that:the Contractor must liaise with local highway authorities,
police, landowners, occupiers, etc over its proposals in respect of certain aspects of the works, it is
possible that these entities will acquire direct rights against the Contractor for breach of this obligation
even though the contract does net give them such rights. Thisis because athird party may acquire aright
of enforcement even though thereisno express provision, provided that the contract “purports to confer a
benefit on him”. Unless the contract expressly states that the third party is not intended to acquire rights of
enforcement, those rights could new be implied into the contract.

However, certain parts of Act may be excluded from contracts. These parts are the “ purports to confer a
benefit on him” andtherestriction on varying or cancelling the contract without the third party’s consent.
Z32 will excludethese particular parts of the Act.

It isimportant to note that where express rights are granted to athird party elsewhere in the contract, in
particular the Warks I nformation, those rightswill override thisexclusion clause.

Value Engineering

Z33 isused to encourage the Contractor to re-examine and refine the project’s design. It encourages the
contractor.to predict old style “variation orders’ in advance to reduce subsequent costs and delays and
alows himte use different (even innovative) construction methods and techniques not previously
considered to greater advantage. Z33 is not meant to be an invitation to re-design the whole works, nor to
encourage acontractor simply to propose deletion of certain aspects of the works in order to claim a
saving. The origina scope and extent of the design should remain essentially unchanged. It does, however,
enable the Contractor to bring afresh (or different) approach to the project which islikely to result in
better quality or durable works and cost savings but nonethel ess meet project requirements.
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59.

7234

61.

Z35

62.

Z36

Cost savingsresulting from value engineering arelikely to be mainly site-based initiativesthat only become
apparent once work has commenced. Any consequential effects of implementing value engineering
proposals, including time or cost overruns, are borne by the Contractor. If whole-life costing wasa
criterionintheorigina design, that criterion still remainsvalid and should betaken into account when
evaluating proposals under Z33. For proposals to be considered, they must enhancethe quality or durability
of the works or improve the efficiency of carrying out the works or reduce the cost to the Employer of
maintai ning theworks.

When a contractor produces an ideathat is accepted that idea needs to be verified and checked for
implications, knock-on effects and procedural changes against the overall design, and then trandlated into
new drawings and eventually as-built records. That represents a time and.cost overhead that needs to be
taken into account during the evaluation process.

Z33iseffectively aformal extension of the “partnering” concept whereby all parties work together in a
spirit of cooperation and becomeindividual “stakeholders’ in the project. Stakeholders may include the
Employer, the Contractor, subcontractors and design agents.Being a stakeholder is an important
philosophy and one of the main ways of overcoming old culturesand barriers. To make the concept work
each stakeholder must commit effort to the exercise and thereby benefit from any success by sharing in
the benefits. When Z33 is used include paragraph 5.20 in Contract Data part one.

Design check certificate

Z34 should be used where the Contractor is responsible for designing parts of the works, including
temporary works such as designs for traffic management. In support of his design the Contractor is
reguired to provide a design check certificate signed by an appropriately qualified and experienced
engineer other than the engineer who prepared the design. This certificate will give us the reassurance
that the design has been properly considered, and is valid and reliable to meet public safety considerations.
It will also provide an audit trail for contract purposes.

Consider ate Constructor’s Scheme

By making the Considerate Constructor’s Scheme a condition of contract, tenderers are automatically
obliged to allow for all costs of operating the schemein the tendered price, including registering the site,
paying the appropriate fee and allowance for day-to-day operationsin complying with the Scheme’'s Code
of Considerate Practice. The cost of this scheme is therefore deemed to be included in the tender and no
additional costswill be met by the Employer. For details apply to the Considerate Constructor’s Scheme,
PO Box 75, Great Amwell, Ware SG12 9JY. Tel/fax: 01920 872837.

Risk transfer in"bill of quantities

Z36 isused to transfer risksin the bill of quantitiesto the Contractor. The intention behind the clauseisto
give the Employerafirm lump sum price when abill of quantitiesis used. By freezing the quantities, re-
measurement is effectively.ruled out and staffing on siteis reduced bringing cost savings to both parties.
However, by providing adetailed bill tendererswill bein abetter position to size and price thejob.
Tenderers can.then use their business acumen when applying rates to compensate for the fixed nature of
thebill.

Although the Highways Agency has a preference for using an activity schedule as a means of pricing a
contract, in certain circumstances it might be more practicable and desirable to produce a bill of quantities.
Before applying Z36, the project sponsor needs to be satisfied that the bill fully represents atrue reflection
of the project, even to the extent of erring on the generous side when fixing quantities. Thereisno
intention of catching out a contractor by deflating quantities. The motivation behind the clauseisto stop
claims and to achieve certainty of price outcome.
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65.

Z37

66.

Z38

67.

The best candidates for Z36 are projects that can be fairly accurately “measured” in advance, where
quantities are likely to be predictable and stable. These projects are al expected to be “above’ ground
level such as resurfacing, replacement of fencing, new traffic management schemes, road improvement
works, etc. A poor candidate for Z36 will be works “below” ground level such.as repairs to bridges and
viaducts where the extent of repairs are not accurately known until the top concrete layer has been
broken away. In such projects, it would be unfair to transfer the risks of the bill to the contractor. When
using Z36, also use Z25 to delete clauses 60.4 to 60.6 from the contract.

Railway possessions

Z37 incentivises the contractor to minimise the number of railway possessions required to complete the
works. The clause operatesin asimilar way to lane rental contracts. Tenderers are given an estimated
number of railway possessions required to complete the works at tender stage but are then invited to
specify the actual number of possessions required by them in Contract Data part two. Normally, tenderers
arerequired to specify two separate possession figures, firstly in order to complete construction and,
secondly, in order to undertake inspections during the maintenance period. Tenders are evaluated under
item one of Annex A attached to the Instructions for Tendering. [ Tender compiler: amend either Annex
D or E of the Instructions for Tendering to accommodate railway possessions.]

Aggregates Levy

Section 16 of the Finance Act 2001 introduced an Aggregates Levy of £1.60 per tonne in respect of
aggregates used for commercial exploitation suchas for construction purposes. The aggregates covered
are rock, gravel and sand. The commencement date for payment of the levy is expected to be 1 April
2002. Quarry ownerswill be responsibl e for registering their'sites and for paying the levy whichis
administered by Customs and Excise. Tenderersnow have the opportunity of contacting their usual
suppliers of aggregates and manufacturers of products containing these materials to ascertain the full
effects of the levy on future pricing and then take account of increased costs in their tendered price. The
Aggregates Levy will not be considered a compensation event.
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ANNEX C: REPORTING FORMS

HIGHWAY AGENCY
REPORTING FORMS

Form Description

500 Schedule of Certificates

501 Payment Certificate

503Pt1 Financial Statement

503Pt2 Financial Statement

505Pt1 Compensation Events Information

505Pt2 Compensation Events Information

505Pt3 Compensation EventsInformation

507 Statement of Disputed Compensation Events
510 I nstruction Changing the Works Infarmation
511 Summary of Changesto Works Information
512 Summary of Changes from Tender
Monthly Expenditure Forecast

Submission of Reporting Forms

Highways Agency Works Site Accident Report (HAWSAR)
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Highways Agency ECC (A/B/C) 500
SCHEDULEOFCERTIFICATES
Report N°:
Contract: NaRISNe:
Certificate Amount Certified VAT Payment Cumulative For Employer’s use only
Ne° Due Date Amount VAT HA Project Manager's Comments
Certified
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Highways Agency ECC (A/B/C) 501
PAYMENT CERTIFICATE Certificate No:
(ECC Conditions of Contract Option A/B/C)*

Report N
Contract: Assessment Date:

Contractor: Project Manager under the Contract:
Payment Address: Employer:

Final Datefor Payment:

(&)

1. PRICE OF WORK DONE TO DATE Plus other amounts to be paid [Clause 50.2] ....ccibciineininnierienns

2. ADD/DEDUCT* Price adjustment for inflation [Secondary Option NJ ... 4. i e eeereeistbie s eseeseeieeas

3. Amount after application of adjustment for INFIAtiON ..........cceoiiiie e s

4. DEDUCT Retention Money now to be held [Secondary Option P s coeeeererireneeenrieieinesieeceseseeseesens

5. Net @amMOUNE AUE (3-4) ..ottt ae et kn el et ettt e b et eae e be b et e naenenean

6. DEDUCT total amount previously certificated for payment including releases of retention money, if any .....

7.  AMOUNT DUE BEFORE VAT & ADJUSTMENTS (5-6) it cveeeeeineeeiiatiue e

8. VALUE ADDED TAX

at Standard Rate (17.5%)

Total VAT Payable

at Zero Rate =

9. ADD/DEDUCT* Delay Damages [Secondary OPION R] ... c.veveeeiiimsieenireeeenirieieeresieseesisee e

10. TOTAL AMOUNT DUE ....ooiiiiiiiieineefhair ettt ettt se et b e e st sa et nesee st re e enenneseanen

WE CERTIFY that the sum of isnow due
to the Contractor in accordance with the terms of the Contract.

Project Manager under the Contract

EMPLOYER'SUSE ONLY (NOT PART OF PAYMENT CERTIFICATE)

(&)

Amount of Certificate (10)

Other Adjustments* (ADD/DEDUCT)

TOTAL PAYMENT

HA Project Manager

* Delete as necessary.
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Highways Agency ECC (A/B/C)503Part 1
FINANCIAL STATEMENT
Report N°:
Assessment Date:
Contract: NaRIS N
Bill Heads Tender Details Changesto Works Changes Dueto Changes Dueto Final Cost Price of Work Done
% of Section Information Compensation Events Quantity Changes Excluding During To %
Tender Total Cl. 60.1(1) Cl. 60.1 (2)-(18) Cl. 60.4 & 60.6 Disputes Assessment Date | (Cols9/7)
Total (505 Part 1 Col. 5) & 60.5 (505 Part 3 Col. 5) | (Cols. 3+4+5+6) Period
(505 Part 2 Col. 5)
1 2 3 4 5 6 7 8 9 10
TOTALS
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Highways Agency ECC (A/B/C)503Part 2
FINANCIAL STATEMENT

Report N°:

Assessment. Date:
Contract: NaRIS Ne:

Project Manager under the Contract:

Contractor:

Tender Price £

Date of Receipt of Tender:

Contract Period
(Weeks)

Contractual Completion Estimated/Actual
Date Date of
Completion

Starting Date: Crigina

Defects Date: Current

1. Estimated Final Costs[Col 7 ECC (A/B/C) 503 Part 1]
2. Price Adjustment For Inflation to date [Line 2 ECC (A/B/C) 501]
3. Price Adjustment FOr FULUre INFIEEION ........cceiriiieiiirne ittt

4. Estimated amount to be paid on disputed Compensation.Events in current year [Col 8 ECC (A/B/C) 507] ....

5. Estimated amount to be paid in disputed Compensation Eventsinfuture year [Col 9 ECC (A/B/C) 507] ......
6. Estimated Final Cost [Total INES 110 5] .....c.uffiriiiieeee sttt
7. Early Warnings [from ECC (A/B/C) 507 .....coui et eeeerees bttt ae s et saenenean
o T Lo = | T T=S] G I [ ST POTOUON
SIgNEd ..ol D@

Project Manager under the Contract

FOR COMPLETION BY HIGHWAYS AGENCY

9. Estimated Final Cost of British Rail, Local Authority, Statutory Undertakers and other ancillary work etc....
10, TOAl COMMIDUL ONS ittt

11, TOTAL [LINESBO L0] w.oooooeooeeeeeoeseeeeeeeeeeeeeeeeeeeeeeeeeeeeeessssseesssssssssssssessssesesessessesssssess s
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Highways Agency
COMPENSATIONEVENTSINFORMATION
[For Disputed Compensation Events - See ECC (A/B/C) 507]

ECC (A/B/C) 505 Part 1

Report N°:
Assessment Date:

NaRIS N°:

PART 1:/Changing The Works |nformation [Clause 60.1]
Bill Heads Value as Net amount Net amount Total value Instruction Changing
previoudy of increased of decreased as now The Works Information
notified value now value now notified (CWI N°)
notified notified
1 2 3 4 5 6
TOTALS
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Highways Agency

COMPENSATION EVENTSINFORMATION

[For Disputed Compensation Events - See ECC (A/B/C) 507]

ECC (A/B/C) 505 Part 2

Report N°:
Assessment Date:

NaRIS Ne;
PART 2! Changes due to Compensation Events [Clause 60.1 (2) to (18) inclusive & Clause 60.5]
Bill Heads Value as Net amount Net amount Total value PM’s Ref. No.
previously of increased of decreased as now Clause Reference of
notified value now value now notified Compensation Event
notified notified
1 2 3 4 5 6
TOTALS
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Highways Agency

COMPENSATION EVENTSINFORMATION

[For Disputed Compensation Events - See ECC (A/B/C) 507]

ECC (A/B/C) 505 Part 3

Report N°:
Assessment Date:

NaRIS Ne;
PART 3! Changes due to Quantity Changes. Compensation Events [Clause 60.4 & Clause 60.6]
Bill Heads Value as Net amount Net amount Total value Clause Reference of
previously of increased of decreased as now Compensation Event
notified value now value now notified
notified notified
1 2 3 4 5
TOTALS
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Highways Agency

STATEMENT OF DISPUTED COMPENSATIONEVENTS

INCLUDING CLAUSE 16EARLY WARNINGS

ECC (A/B/C) 507

Report N°:
Assessment Date:

Contract: NaRIS Ne:
Event Brief Description Clause Contractors Valuation Project Manager under the Contract’s Project Manager under the
No of al Disputed Nos! Vauation Contracts
and Compensation Events Initial Revised Initial Assessment Accepted Estimate of | Estimate of Remarks
Date Formally Notified Quotation Quotation Estimate Quotation Amount Amount (including Progress)
Likelytobe | Likelytobe
® (B (E) (£) (E) Paidin Paidin
Current Future
Financia Financia
Year (£) Year (£)
1 2 2A 3 4 5 6 7 8 9 10

Totals Carried Forward
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Highways Agency
STATEMENT OF DISPUTED COMPENSATIONEVENTS
INCLUDING CLAUSE 16EARLY WARNINGS

ECC (A/B/C) 507

Report N°:
Assessment Date:

Contract: NaRIS N
Event Brief Description Clause Contractors Valuation Project Manager under the Contract’s Project Manager under the
No of al Disputed Nos. Valuation Contract’'s
and Compensation Events Initial Revised Initial Assessment Accepted Estimate of Estimate of Remarks
Date Formally Notified Quotation Quotation Estimate Quotation Amount Amount (including Progress)
Likelytobe | Likelytobe
(&) (B) (E) (E) (E) Paidin Paidin
Current Future
Financia Financia
Year (£) Year (£)
1 2 2A 3 4 5 6 7 8 9 10
Totals Brought Forward
TOTALS
EARLY WARNING (CLAUSE 16): Project Manager under the Project Manager under the
Contract’s Estimate Contract’s Comments
11 13
TOTAL
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Highways Agency ECC (A/B/C) 510
INSTRUCTION CHANGING THEWORKSINFORMATION

CWI NO.

Contract:

Contractor: Employer:  Highways Agency
Address:

Project Manager under the Contract:

You are hereby instructed to carry out the following in accordance with-Clause 29 of the Conditions of Contract:

Assessment to be based on:
* Bill of‘Quantities Rates
* Schedule of Cost. Components
* Shorter Schedule of Cost Components

* Delete as appropriate

Signed

Project Manager under the Contract

Date
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Highways Agency ECC (A/B/C) 510
INSTRUCTION CHANGING THEWORKSINFORMATION
(COPY FOREMPLOYER)

CWI NO.

Contract:

Contractor: Employer:  Highways Agency
Address:

Project Manager under.the Contract:

You are hereby instructed to carry out the following in accordance with Clause29.of the Conditions of Contract:

Assessment to be based on:

* Bill of Quantities Rates
* Schedule of Cost Components
* Shorter Schedule of Cost Components

* Delete as appropriate

Reason for Change:

Change Code #

Gross Addition
GrossOmission

Net Additional/Omission
Consequential Cost Signed

Authority for issue: Date

Approval No:
Comments:

Insert categories as appropriate
= Ground Conditions
= Project. Manager under the Contract Changes, Errors and Omissions
Highways Agency. Specification Changes
Other Highways Agency Changes
Statutory Undertakers Works
Accommodation Works
= General Preliminary and Other Miscellaneous Changes

#
A
B
C
D
E
F
G
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Highways Agency ECC (A/B/C)511
SUMMARY OF CHANGESTOWORKSINFORMATION
Report N°:
Assessment. Date:
Contract: NaRISNe:
Estimates abstracted from Forms ECC (A/B/C) 510
Issued or revalued in CWI’'s Assessment Period Vaue
Gross Additions Gross Omissions
CWI No. Code £ £
Total this Assessment Period ) ®)
TOTAL VALUE THISASSESSMENT PERIOD (A-B) £

November 2001
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Highways Agency
SUMMARY OF CHANGESFROM TENDER

Contract:

ECC (A/B/C) 512

Report N°:

Assessment Date:

NaRIS N

Category (see below) A B

Totals

Cumulative Values to Report Date £ £

Changing the Works Information
[Clause60.1]

Changes due to Compensation Events
[Clause 60.1 (2) to (18) inclusive &
Clause 60.5]

Changes due to Quantity Changes:
Compensation Events
[Clause 60.4 & 60.6]

TOTAL VALUES

Category:

Ground Conditions

Project Manager under the Contract Changes, Errors and Omissions
Highways Agency Specification Changes

Other Highways Agency Changes

Statutory Undertakers Works

Accommaodation Works

Genera Preliminary and Other Miscellaneous Changes

GTTMoOO®>»

Tender-Sum

Estimated Final Cost [ECC (A/BIC) 503 Part 2 Line 8
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Highways Agency ECC (B) FORECAST
MONTHLY EXPENDITURE FORECAST
Report N°:
Assessment Date:
Contract: NaRIS Ne:
Actual/Antipated Expeditureduring Month (including Retention) Total for
Financia
April May June July Aug Sept Oct Nov Dec Jan Feb March Year
Year
2001/2002
Year
2002/2003
Year
2003/2004
Year
2004/2005
Year
2005/2006
TOTAL
1. Estimated Final Cost
[From ECC (A/B/C) 503 Part 2 Line 6] Sgned
2. Early Warnings Project Manager under the Contract
[From ECC (A/B/C) 503 Part 2 Line 7]
3. Estimated Final Expenditure
(Totdl Items 1 + 2 above) Date

Notes:
1. All entered costs are exclusive of VAT.
2. Anticipated payment date assumed as one month after invoice date
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Highways Agency
SUBMISSION OF REPORTING FORM S

CONTRACT:

ECC (A/B/C) SUM

Report N°:

Reporting Form Ref.

Ne of copiesenclosed

N°of copiesr eceived

ECC (A/B/C) 500

ECC (A/B/C) 501

ECC (A/B/C) 503 Part 1

ECC (A/B/C) 503 Part 2

ECC (A/B/C) 505 Part 1

ECC (A/B/C) 505 Part 2

ECC (A/B/C) 505 Part 3

ECC (A/B/C) 507

ECC (A/B/C)510

ECC(A/B/C) 511

ECC (A/B/C) 512
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H HIGHWAYS Appendix A - HAWSAR form
A AGENCY HA Ref

WORKSSITE ACCIDENT REPORT FORM Agent

Please use block capitals HA use only

Section 1 - DETAILS OF INJURIES

Fatality Major injury or condition Over 3-day injury

a) Severity Tick box

b) Number of injuries in
each category of severity
Specify

¢) Nature of injuries in each category
Specify for non-fatal accidents only

Section 2 - WHERE AND WHEN

Date Time Road

dd mm  yyyy 24 Hour clock Class and Number
eg M25, Al etc

Location Enter exact location eg M11 Southbound, 300m north of Junction 8, nearest marker post

Location category Tick box

Live carriageway (ie open to traffic) |:| Works area/safety. zone (next to live carriageway) |:| Off carriageway (eg green field site)|:|

Section 3 - SITE CONDITIONS Tick boxes

Daylight/Darkness M otor way/Other M /O Road Conditions Visibility
Light Single Dry Good
Dark - Lit Dual 2 Wet Fair
Dark - Unit Dua 3 Muddy || Poor
Dual 4 + Snow/Ice Fog/Mist
Strong Winds Low Sun
Traffic Management Speed Limit Specify
Narrow Lanes Full Contraflow Traffic Signals || Permanent
Lane Closures Partial Contraflow Manual Stop/Go
Hard Shoulder Closed Tidal Contraflow Convoy Working |1 Temporary (if applicable)
Single Vehicle Working Maobile Lane Closure None L__|

Section 4 - WORKS
Contract Title

Works Description:

Type of Works Tick box Works Undertaken by Tick box
Major Maintenance (>£1m) New Construction Main Contractor Local Authority
Non-majoer. M aintenance On-line Widening Term Maintenance Contractor Consultant
Routine Maintenance Improvement Scheme Sub-Contractor Other
Highways Inspections Other
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Section 5 - WHAT HAPPENED?

Full description of what happened, material plant or tools being used, activities/works being carried out
at the time. Any other key factors which contributed to the accident should be noted.

Was a member of the public injured? Tick box if so |:|

Section 6 - TYPE OF ACCIDENT Tick a minimum of 5 accident types:-only

Involvement with vehicle driven by a member of the public
1. Vehicle driven by a member of the public struck worker in live carriageway 1
2. Vehicle driven by a member of the public struck worker in work zone 2
3. Vehicle driven by a member of the public struck worker setting up traffic management 3
4. Vehicle driven by a member of the public struck construction vehicle/equipment in work zone 4
5. Vehicle driven by a member of the public struck by construction vehicle inlive carriageway: 5
Workers and construction vehicles
6. Worker hit by construction vehicle - reversing 6
7. Worker hit by construction vehicle - all other directions 7
8. Loss of control of construction vehicle - manually operated 8
9. Loss of control of construction vehicle - not manually operated 9
Falls, trips and trench collapses
10. Unauthorised member of public injured while in work zone 10
11. Worker fell into trench/hole 11
12. Trench collapsed on worker 12
13. Member of the public fell into trench/hole 13
14. Worker or member of the public tripped over object or equipment 14
15. Worker fell from construction vehicle or‘structure 15
16. Worker hit by falling object or construction equipment 16
Workers injured using machine/tool or handling equipment
17. Worker injured while using mechanical equipment-or hand tool 17
18. Worker injured by chemicals, gas or materials 18
19. Worker injured lifting or handling. materials 19
Workers injured by electrical cable, gas main or water main
20. Worker injured coming into contact with underground electrical cable 20
21. Worker injured coming into contact with overhead electrical cable 21
22. Worker injured coming into contact with gas main 22
23. Worker injured coming into contact with water main 23
Any other accident type
24. Specify
24
COMPLETED BY' itieeiiiiiiiiiiiieieieeeeeeeeen POSITION oo, DATE .......cccoeees
ORGANISATION e TEL NO e,

Return completed form to Highways Agency, Quality Services Division, TSE Safety Team, St Christopher
House, Southwark Street, London SE1 0TE

NB: THISFORM ISNOT A SUBSTITUTE FOR THE RIDDOR (F2508) FORM
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2. INVITATION TO TENDER LETTER

Dear Sirs

INVITATION TO TENDER NO:
FOR AN ECC (OPTION 1) PRICED CONTRACT
SCHEME:

Following your recent expression of interest in wishing to be considered for thisscheme, you are now formally
invited by the Highways Agency on behalf of the Secretary of State for Transport, L ocal Government and the
Regions to submit atender in accordance with the tender documents which [*are being despatched to you by our
consulting engineers for the Works| [*are available for collection at...].

Your tender offer must be submitted in accordance with the Instructions for Tendering, without any qualifications,
and must be delivered to the above address by [11 am] ON ... éu day .o An addressed
label for your useis enclosed.

The Secretary of State does not bind himself to accept the lowest or any tender and reserves the right to abandon
thistender requirement.

| should be grateful if you would acknowledge receipt of thisletter and confirm your intention of submitting atender.

Yoursfaithfully

[1] insert main option letter

[*] delete or modify as appropriate
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Engineering and Construction Contr
(Second Edition 1995)

FORM OF TEN
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The works are .... [insert Scheme's title]
TENDER

To: The Highways Agency on behalf of the Secretary of State for Transport, Local Government and the Regions
[enter local address]
Having examined

(1) theConditionsof Contract, being the Engineering and Construction Contract (second edition
November 1995) incorporating Option [*A] [*B] [*C], etc together with secondary options[*H, L,
M, N, P, R] T, [*X12] and Z (“the Conditions”) [*] delete as appropriate

(2) Contract Data
(3 WorkslInformation and
(4) Sitelnformation.

We offer to Provide the Works and maintain the same until the defects date in conformity with the said Conditions
of Contract, the Contract Data, the Works Information and the Site Information for a Price of £...........c.cocevvnennn.

We undertake to start and complete the works on the dates stated in the Contract Data.

Thefollowing completed documents forming part of our offer are also returned with thistender:-

(1) Contract Data part two
(2) Priced[*Activity Schedul€e] [*Bill of Quantities]
(3 *Quality Statement

* insert as applicable

[*1f our tender is accepted we will, when required, provide a parent company guarantee in the form prescribed by
Annex G to the Contract Data part one unless such a guarantee has previously been lodged with the Employer.]
* insert as applicable

[*We agree to enter, when required,.into a formal. Deed under seal for carrying out these works in the form which
has been provided to us by you with the tender documentation. Unless and until such a Deed is prepared and
executed] this tender, together with your written acceptance thereof, shall constitute a binding contract between us.
We understand that you are not bound to accept the lowest, or any tender you may receive. [ Note: if a Deed is not
required delete words in [* /. above]

We certify that this tender/is made in good faith and that we have not fixed or adjusted the amount of the tender by
or under or in accordance with any agreement or arrangement with any other person. We aso certify that we have
not, and we undertake that.we will not:-

(i)  Before the award of any contract for the work:

(a).. communicate to any person other than the Secretary of State or a person duly authorised by
him in that behalf the amount or approximate amount of the tender or proposed tender, except
where the disclosure, in confidence, of the approximate amount of the tender was necessary
to obtain insurance premium quotations required for the preparation of the tender;

(b) " enter into any agreement or arrangement with any person that he shall refrain from tendering
or as to the amount of any tender to be submitted.

(i)~ »Pay, giveor offer or agreeto pay or give any sum of money or other valuable consideration directly
or.indirectly to any person for doing or having done or causing or having caused to be donein
relation to any other tender or proposed tender for the work, any act or thing of the sort described

at (i) (a) or (b).
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We also certify that the principles described in paragraph (i) and (ii) above have been, or will be, brought to the
attention of all subcontractors, suppliers and associated companies providing services or materials connected with
the tender and any contract entered into with such subcontractors, suppliers or associated companies will be made
on the basis of compliance with the above principles by all parties.

In this certificate, words and expressions shall have the same meanings as are respectively assighed to them in the
Conditions. Theword “person” includes any persons and any body or association, corporate or-unincorporate; “any
agreement or arrangement” includes any transaction, formal or informal and whether fegally binding or not; and “the
works’ means the work in relation to which this tender is made.

You may accept this offer on or before ............ [insert date of last day for acceptance — allow 60 days]
Dated this........ccovvvieiiiieiee e, day Of .ooviiii 20.......
SIgNALUIE. ... IN capacity Of ......coocvvveeeineeicies i
(eg Director, Secretary, etc)
NAIME .. a e e e eeeee fhnnann
(incapitals)

Duly authorised to sign tenders for and on behalf of:

Registered Address oo e Tel N0
.......................................... FaX NO covveeeeeeieee e
.......................................... E-mail ..o
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4. INSTRUCTIONS FOR TENDERING

[optional item]

[optional item]
[optional item]
[optional item]
[optional item]
[optional item]
[optional item]
[Options A or C]
[optional item]

[Scheme titl€]

INSTRUCTIONSFOR TENDERING
AND GUIDANCE NOTES
FOR AN ECC OPTION [*A] [*B] [*C]
[*PRICED] [*TARGET COST] CONTRACT WITH
[*ACTIVITY SCHEDULE]
[*BILL OF QUANTITIES]
*[ ] delete not required

Contents
Part I: Instructionsfor Tendering

Preamble

ECC features

General requirements

Tender evaluation and submission
Alternative designs

Partnering arrangements

Part |1: Guidance Notesto Tenderers

Project Manager'and Supervisor roles
List of documents with Invitation to Tender
List of documents to be returned with Tender

ANNEXES

Annex A: Tender Assessment Sheet (Financial)

Annex B: Lowest Price Tender Assessment

Annex C: Quality/Price Tender Assessment

Annex D: Lanerental charge (price /time assessment)
Annex E: Lane rental charge (quality/price /time assessment)
Annex F: Target Cost Contract

Annex G: Questionnaire on health and safety

Annex H: lllustrative Activity Schedule

Annex.l: Lane Rental Assessment (example only)

[Note: if an.itemis not required delete title and type “ Not Used” .]
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Part I Instructionsfor Tendering

PREAMBLE

TENDERS MUST BE SUBMITTED IN ACCORDANCE WITH THE FOLLOWING INSTRUCTIONS.
TENDERS NOT COMPLYING WITH THESE INSTRUCTIONS IN ANY PARTICULAR WAY MAY BE
REJECTED BY THE EMPLOYER WHOSE DECISION IN THE MATTER SHALL BE FINAL.

1 These Instructions for Tendering relate to a contract for the [partial design,] construetion, completion,
testing, commissioning and maintenance of the following works: [enter scheme descriptionand co-ordinates]. The
Employer will be the Secretary of State for Transport, Local Government and Regions but all administrative
functions will be performed by the Highways Agency. For enquiries contact the Project Sponsor [ name, address,
tel no and e-mail address].

2. The works will be carried out under terms and conditions ofsthe Engineering and Construction Contract
(ECC), Second Edition, published in November 1995 by the Institution of Civil.Engineers, using Option [*A, B,
etc] priced contract with [*activity schedule] [*bill of quantities]. Tenderers must familiarise themselves with these
conditions and any modifications or additions made by the Highways Agency. Our letter accepting your tender
offer will constitute a binding contract between us [*until an Agreement.by Deed is prepared and executed under
sed]. [* ] deleteif a Deed is not appropriate

3. A list of documents provided with thisinvitation and alist of documents to be returned with the Tender, is
provided in the Guidance Notes at the end of these Instructions.

ECC FEATURES

4, Tenderers must be aware of the following:

a Schedule of Cost Components: this schedule will be used to value any compensation events arising
during the contract. Tenderers must provide certain facts for this Schedule as required in Contract
Data Part Two. That information will be used in evaluating the tender - see Annex A: Tender
Assessment Sheet (Financial). The Employer intends to a adopt the “full” Schedule of Cost
Components for this contract. If any tenderer disagrees, please make written comments within 14 days
of the tender submission.date; *[ | delete as appropriate

b. Discrepancies: if any discrepancy.arises between the priced [* activity schedul€] [*bill of quantitieg]
and the tendered price, the tendered price will take priority;
*[ ] delete as appropriate

C. Management functions: the Highways Agency has retained [* name, address, tel no and e-mail
address] who will take on full‘responsibility for performing the management functions and duties of
Project Manager.and Supervisor as defined by ECC. See Contract Data Part One for names and
addresses of personnel involved.

d. Queries. any queries arising from the tender documents which may have a bearing on the offer should
be raised with the Employer as soon as possible in writing but in any case not later than [14] days
prior.to the date of return of tenders. The Employer will be ready to consider properly reasoned
requests for an extension of the tender period,;

e Adjudication: the Model Adjudication Procedure, published by the Construction Industry Council,
second edition dated November 1998 will be used for this contract. A list of proposed names of
adjudicatorsisin Contract Data Part One at Annex E. Tenderers should indicate with their tender
whether any of the proposed adjudicators are acceptable and whether the proposed terms of
appointment (at Annex F in Contract Data Part One) are also acceptable. If proposed adjudicators are
not acceptabl e tenderers should propose three names (including addresses and tel ephone numbers) in
Contract Data Part Two.
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f.

Adjudicator: inthe event of adispute at any time, an appointment of an adjudicator will be made
jointly by the Employer and the Contractor from the agreed list. If tenderers disagree with this
proposal they must include their alternative proposals with their tender. Please note that the Employer
and the Contractor shall each bear 50% of the costs of the Adjudicator.

Site Information: tenderers are provided with site survey information as listed under paragraph 51
below. No guarantee as to the accuracy or completeness of this datais given nor.asto the extent if at
all to which such data is representative of the nature of the site, the ground and the subsoil. Tenderers
attention is drawn to clause 60.2 of ECC. Tenderers may make their own arrangement to carry out
additional surveys. Prior notice must be sought from the Employer for such surveys,

Additional clauses. tenderers’ attention is drawn to additional “Z” clauses which the Highways
Agency has added to ECC. These are set out in Contract Data Part.One;

[*Lump sumsg] [*Unit rates]: these must be quoted in pounds and pence, as appropriate, to two
decimal places. All schedules submitted with tendersgiving [*lumpsums] [* unit rates] must be
written in ink and be the original copy. If such schedul es containipencil.entries or are photocopies of
documents the tender will be rejected. The terms ‘nil’, ‘n/a or ‘included’ are not to be used but should
beindicated as‘£0'. Figures must be inserted against each item or activity - credit valuesin favour of
the Employer must not be used. If necessary, the Employer-may.contact a tenderer whose tender has
required arithmetical adjustment; * [ ] delete asappropriate

[Optional sub-paragraph below]

J

Risks: the Contractor will take on risks associated with [*adverse physical conditiong], [* Statutory
Bodies' works] and [* adverse weather/conditions] (clauses 60.1 (12) and (13) respectively of ECC) as
described in Contract Data Part One without recourse to.claims for additional costs. These clauses will
be excluded from any resultant contract and replaced with substituted clauses; * [ ] include/delete as

appropriate

[if options A or C are used include follewing.two sub-paragraphs]

k. Activity schedule: tenderersare to submit.an activity schedule with their tenders showing proposed
activities with lump sum payments. This document will form part of Contract Data Part Two and
comprise alist of activities with an amount entered against each activity. Each amount is the sum due
to the Contractor on completion.of each activity unlessit isincluded in agroup. If groups of activities
are required to be identified on the schedule, payment for each group becomes due when all the
activities in that group are completed. Activity descriptions must be clear and complete so that the
work included in each can be identified after construction. An illustrative activity scheduleis at Annex
H; and
Mandatory activities:the following activities must be included in the schedule but may be
subdivided: [list of particular activities to be identified or insert “ none” |
Sample list of.activities — amend to suit

. Drainage
. Milling
. Roadbase
. Wearing course
. Work to Structures
. Safety Fencing
. Provision of as-constructed information
. Provision of Health and Safety File.
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GENERAL REQUIREMENTS

5. Confidentiality: the tender must be treated as private and confidential. Tenderers should not disclose the
fact that they have been invited to tender or release details of the tender documents, other.than onan “In
Confidence” basis to those who have alegitimate need to know or whom they need to consult.for the purpose of
preparing the tender. Tenderers shall not at any time release information concerning the invitation'to tender and/or
the tender documents for publication in the Press or on radio, television, screen or-any-other medium.

6. Special Requirements: tenderers should note the special requirements of statutory undertakers as set out in
Annex A to Contract Data Part One. It may be necessary when arranging insurance cover reguired by clause 84 of
ECC to let insurers know of these special requirements.

7. Pollution: tenderers should note any special arrangements in the Specification for Highways Works for
disposal of hazardous material. Tenderers should a so note the need to comply at their own expense with the duty
of care applicable to the carrying, importing, treating, keeping and disposing of waste (including toxic or hazardous
waste) as required by the Environmental Protection Act 1990 and/any other relevant environmental legislation. If a
waste management licence or authorisation is required from the Environment Agency responsibility for obtaining it
fallsto the Contractor.

8. L anguage and law: tenderers should note that tenders and supporting decuments must be written in English
and that any resulting contract, its formation, interpretation and performance will be subject to and in accordance
with the law of England.

9. Insurance: details of insurance policies held or'propesed meeting requirements stated in the Insurance Table
within clause 84 of ECC must be submitted with tenders for the Employer’s approval. If an insurance policy
contains any excess amount the following levels will be permitted:

(@ for insurance risks relating to loss of ‘ar damage to the works, plant and materials, as follows:
i. where the tendered price.isbelow £1m an excess limit of £5,000
ii.  wherethetendered price is above £1m an excess limit of £10,000.

(b) for al other insurance risksincluded in the Insurance Table, ie relating to loss of or damage to
equipment and property, bodily injury or death to the Contractor’s employees and bodily injury or
death to third parties, asfollows:

i. an excess limit of £2,500
ii.  anexcesslimitover £2,500 will not be approved.

10. Claimswithin excess: tenderers must include with their tenders a statement undertaking responsibility for
dealing with claims, or/parts of such claims, within the excess amount.

11. Insurance queries. should be raised in writing with the Employer at the earliest opportunity but in any event
not later than [14]. days before return of the tender. Tenderers should note that failure to submit required insurance
details will delay consideration of their tender by the Employer. A contract will not be awarded to atenderer until
their existing orproposed insurances have been verified.

12.  Accessto private land: arrangements for inspection of the Site which involve access to land not owned by
the Employer must be made through the Project Manager to enable him to make initial contact with land owners.
Responsihility for-obtaining permission to enter such land and liability for any damage or disturbance caused
whilst on such.land rests with the tenderer. Such permission cannot be guaranteed in advance. Whilst on private
land care must be taken by tenderers to minimise disturbance to occupiers.

13. Publicinformation: tenderers should note requirements in the Works Information for the erection of
information boards to advise the travelling public on the progress of the works.
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14. CDM: the attention of tenderersis drawn to the Construction (Design and Management) Regulations 1994.

It is proposed to formally appoint the successful tenderer as Principal Contractor under the Regulations at the time
of contract award. Tenderers must therefore be able to satisfy the Employer that they are competent and have made
available adequate resources for health and safety. Accordingly, tenderers are required to submit with their tenders
a completed questionnaire on health and safety as set out at Annex G. [ Compiler: check with.Procurement Officer
before inserting complete Part | only if Parts 11 and I11 have already been provided within the' past 12 months - give
reference details.]

15. Health and safety plan: an outline plan is given in Contract Data Part:One at Annex D. If tenderers wish to
make any revisions to the plan they must obtain the Planning Supervisor’s agreement in‘writing to do so, directed
through the Employer, prior to the return of the tender.

For Options A and B only (delete for Option C)

16. Delay Damages: liquidated damages will be payable by the Contractor if hefails to complete the works by
the Completion Date. The level of such damages will be [Either: for contractsabove £1m]: based on the
successful tenderer’stotal tendered price and calculated at a daily rate using the following formula: final award
price x 15% , 365 days = £... per day. [Or: for contracts below £1m or hybrid schemes involving partial lane
rental]: based on the following formula which reflects both loss of capital invested and extra administrative costs
incurred as aresult of the delay in completion of the contract: final award price x 12.5% , 365 days + daily
supervision cost = £..... per day. The amount for supervision costs for this.contract is expected to be £(...) per day.
Sectional completion rates will be calculated on a pro rata basis. All relevant figures will be inserted into Contract
Data Part One by the Employer prior to any award of contract.

Optional paragraph:

17. Structural steelwork: tenderers should notethat the fabrication and erection of steelwork for Bridgeworks
and Footbridges/sign gantries (or similar steel structures) must.be carried out by a steelwork contractor listed in the
Register of Qualified Steelwork Contractors for the type and value of the work to be undertaken or equivalent. This
reguirement may also be satisfied, if necessary, by registration and audit under an approved equivalent registration
scheme from another member state of the European Union provided that the scheme ensures corresponding levels
of safety, suitability and fitness for purpose. As part.of Contract Data Part Two, tenderers must state whether or not
they, or aternatively a proposed named subcontractor, are a registered steelwork contractor. Enquiries about the
register should be made to the Register of Qualified Steelwork Contractors, 4 Whitehall Court, London SW1A
2ES. E-mail: gillian.mitchell @steel construction.org. Website: www.steel construction.org. Tel: 020 7839 8566.

Fax 020 7976 1634.

Optional paragraph:

18. Payment profiling: tenderers’ attention.is drawn to the Payment Profile Table in Contract Data Part One
and associated amendments contained in clause Z12A. Notwithstanding the other conditions of contract, payments
by the Employer to the Contractor during each period of payment will be limited to the maximum payment stated.
Provided that any residual sum arising from a period of payment is paid by the final date for payment in accordance
with clause Z16.1 the Contractor will"have no entitlement to interest in respect of that sum.

TENDER SUBMISSION AND EVALUATION

19. Qualified tenders: tenders must not be qualified or accompanied by statements or a covering letter that
might be construed asrendering the tender equivocal and/or placing it on a different footing from other tenders.
Only tenders submitted strictly in accor dance with the tender document asissued (or as subsequently
amended by the Employer) will be accepted for consideration. The Employer’s decision on whether atender is
acceptable will befinal and the tenderer will not be consulted. Qualified tenderswill be excluded from the
competition and thetenderer will be notified.

20. Tender evaluation: tenders will be assessed on the basis of ...*. [* Delete paragraphs not required)]

[*ifiprice only, add:] price as adjusted by Annex A. The contract is awarded to the tenderer submitting the most
economically advantageous offer assessed on the basis of price proposals in accordance with Annex B.
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[*if quality/price tender assessment is used, add:] both quality and price as adjusted by Annex A. The contract is
awarded to the tenderer submitting the most economically advantageous offer assessed on the basis of quality,
execution and price proposalsin accordance with Annex C.

[*if lanerental (price/time only) isused, add]: price as adjusted by Annex A for costs and time allowance. The
contract is awarded to the tenderer submitting the most economically advantageous offer assessed. on the basis of
time and price proposal s in accordance with Annex D.

[*if lane rental (quality/price /time) is used, add:] both quality and price as adjusted by Annex A and after
allowance for time. The contract is awarded to the tenderer submitting the most.economically advantageous offer
assessed on the basis of quality, time and price proposals in accordance with Annex E.

[*if target cost is used, add:] both quality and target price. The contract isawarded to the tenderer submitting the
most economically advantageous offer assessed on the basis of quality, executionand price proposals in accordance
with Annex F.

21. Advance payment: the principles governing public procurement require that payments for goods, works or
services are made after delivery. Any indication of advance payments within a tender will be examined to decide
whether atender in such aform is acceptable. If the Employer considers that advance payments are included it
reserves the right to require the tenderer to spread such pricing over the duration of the works.

22. Form of Tender: the accompanying Form of Tender must be completed in ink and signed by or on behalf of
the tenderer and returned together with all the information requested in Part 11 of this document. The completed
documentation must be submitted to the address and by the date and time stated below. No unauthorised alteration
or addition should be made to any component of the'tender documents.

23. Delivery of tender: tenders should be sent by registered post, recorded delivery, Red Star Service, Parcel
Force Datapost, (or the nearest equivalent postal service from another member state of the European Union), or by
Courier or hand delivery in a plain sealed envelope. Whichever method is used, the envelope, or any franking
thereon, must not bear any marks, sign or reference which might indicate the name of the tenderer. If Parcel Force
Datapost is used, tenderers will need to ensure that the Post Office waives its requirement for insertion of the
sender’s name. The tender must remain open and valid for 60 days. The envelope must be clearly marked as
follows:

TENDER FOR: oot an s B
AdAressed to oo e e

To arrive not later than[noon] on ......................
24. Tender acceptance: the Employer does not bind himself to accept any tender.

25.  Surplusdocuments: any drawings and other documents not returned with the tender should be sent to:

Optional paragraph — only appliesto schemes advertised in OJEC
26. Publication: tenderers must note that the amount of the successful tender and the name of the tenderer will
be published inithe Official Journal of the European Union.

SUBMISSION OF ALTERNATIVE DESIGNS

27. Alternativetender: where atenderer wishes to submit a tender involving modifications to design or an
alternative design not specifically provided for in the tender invitation, this should be submitted as an “ Alternative
Tender”. No alternative tender will be considered unless a tender conforming to the tender invitation is also
submitted. An-alternative tender must be free of qualifications and be fully priced to show clearly how and where
costs would differ from the conforming tender.
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28. Submission procedure: The following procedure and timetable must be followed when submitting an
alternative tender:

By tender week
tenderer should request meeting with Project Manager
to discuss their Alternative Proposals to ensure that
they meet project requirements. [3] weeks
tenderer’s written notification of Alternative Proposals
with relevant details [4] weeks
the Highways Agency’s Technical Approva Authority’s
initial response to tenderer’s Alternative Proposals [6] weeks
tenderer submits draft Approval in Principle (AIP) forms [7]).weeks
Stage 1 Safety Audit submitted [9] weeks
final AlIPs confirmed by Employer [9] weeks

29. Anadlternative tender must be accompanied by all necessary supporting information including drawings and
a priced addendum to the [* activity schedul€] [*bill of quantities]. Materials, workmanship and design of
alternative proposals must comply with the Design Manual for Roads.and Bridges and the Specification for
Highway Works, in particular standard BD2/89 which are al. published by The Stationery Office. An alternative
tender will be assessed on its merits. If accepted, the aternative design will become the design for the purposes of
the contract and the Employer will take on full copyright responsibility. * [ ] delete as appropriate

30. A decision to adopt an alternative design will be based on the likely cost savings of the proposals. In
assessing the overall saving account will be taken of the effect of any deferment in starting and completion dates of
the project and the cost to the Employer of maintenance assessed in accordance with standard BD 36/92, or
subsequent amendment thereto, of additional engineering and administrative resources involved in assessing the
aternative design and in implementing/it through to completion of contract.

PARTNERING ARRANGEMENT

Optional paragraph:

31. Partnering: tenderers should notethat the Employer intends to establish a partnering arrangement for the
operation of this contract, using.the ECC's X 12 Partnering Option. The proposed partnering arrangement will be
structured to draw on the strengths of each party’s organisation in identifying and achieving mutual goals to ensure
an effective and efficient operation of the contract. Within [three] weeks of award of contract, it is anticipated that
an inaugural strategy meeting will be held attended by key persons from the Project Manager, Contractor and
Employer in order to set up-and plan regular partnering workshops. The inaugural meeting will agree on joint
“partnering objectives’ coveringsuch issues as scope, budget, quality and safety matters, cost saving and sharing
incentives as well as determining membership, agenda, frequency and location of workshops.

32. ECC’'sX12Partnering Option: this partnering option is not intended to alter legal relationships between
parties to the contract nor relieve a party from its obligations under the contract. Each party to the partnering option
will bear its own costs. To start the process, tenderers are encouraged to notify the Employer of any errors or areas
of doubt they identify in the tender documentation.
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Part I1: Guidance Notesto Tenderers

33.  Project Manager and Supervisor roles. neither of these two persons acts impartially but are both
appointed by, and represent the direct interests of, the Employer. The Supervisor is normally resident on Site with
the main duty of examining and checking workmanship to ensure that requirements of the contract are being met.
The Project Manager is responsible for managing the contract and for protecting the direct interests of the
Employer. He is not normally resident on Site but will make regular and frequent visits: Both the Project Manager
and Supervisor are empowered to carry out actions and make decisions required under ECC.

34. List of documentswith Invitation to Tender: the following is alist of documentsineluded with this
invitation:

a Instructions for Tendering and Guidance Notes
b. Form of Tender
C. Contract Data parts one and two, together with Appendices
d.  WorksInformation, including:
Specification
Drawings
Assessment Reports
e Site Information, including:
(i)  Deflectograph survey of existing carriageways
(il)  Topographical Survey
(iii) Geotechnical Survey Information
(iv) Environmental Statement
(v)  Any other relevant survey information.

f. [*Hlustrative Activity Schedule] [*Bill of Quantities] * [ ] delete as appropriate

0. Form of Agreement by.Deed (delete if not appropriate)

4/8 November 2001

Volume 0 home page [




Downloaded from https://www.standardsforhighways.co.uk on 02-Apr-2026, published: Nov-2001

Volume 0 Section 1 Chapter 4
Part 7 Instructionsfor Tendering

ANNEX A - TENDER ASSESSMENT SHEET (FINANCIAL)

[Note: tender compilers are responsible for completing this Annex A with project specifie.information. It should
match information requested in Contract Data Part Two. Annex A must be issued with each tender invitation for
ECC options A and B, but not C or D. See page 116 of ECC brown book for guidance — the following may be
amended to suit individual projects.]

This sheet is only for the purpose of assisting the Employer to assess tendersand will not.be part of the contract.
The amounts stated may not be expended but may be exceeded. Other factors may be taken into account in
assessing tenders. These may include cashflow effects, advance payments and design by the Contractor.

The rates, overhead percentages and adjustment percentages are those submitted by.the tenderer in Contract Data
Part Two.

ITEM AMOUNT £
[Note: item 1 appliesif lane rental/bonus or railway possession clauses are used in contracts.

1 Completion period “X” ....cccocererernens
Completion period “y .....cccverernnne

Note: insert Tenderer’'s completion period in days or number of railway possessions
at “x”. At"y” insert the lowest number of days or lowest number of railway
possessions tendered by the lowest Tenderer. Then take “y™ from “Xx” = number of
days or railway possessions greater multiplied by the relevant.chargeof £........... per
day or per railway possession =

Eoviiriiiinnnn,
2. Manufacture and Fabrication
For potential compensation events allow 500 extra man hours.
Senior Engineer 10% x 500 x (hourly rate) = Eovriiiinnn,
Engineer 15% x 500.x (hourly rete) = v,
Technician 20% x 500 % (hourly rate) = AU
Skilled Labour 25% x 500 x (hourly.rate) = Evviiiienn,
Semi Skilled Labour 30% x 500 x (hourly rate) = T
Sub-total £...............
Manufacture and Fabrication overheads: % of above Sub-total S
3. Design
For potential compensation eventsallow 250 man hours.
Design Manager 10% x 250 x (hourly rate) = Eovriiiinnn,
Senior DesignEngineer. 15% x 250 x (hourly rate) = Eos
Design Engineer 20% x.250 x (hourly rate) = P ST
Senior Technician 25% x 250 x (hourly rate) = P T
Technician 30% x 250 x (hourly rate) = ) VT
Sub-total £...............
Design overheads. % of above Sub-total Eovvriiiinnn,
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4, Site Employees

For potential compensation events allow 500 extra man hours.

Senior Engineer 10% x 500 x (hourly rate) =
Engineer 15% x 500 x (hourly rate) =
Foreman 20% x 500 x (hourly rate) =
Skilled Labour 25% x 500 x (hourly rate) =
Unskilled Labour 30% x 500 x (hourly rate) =

Site Employees overheads: % of above Sub-total

5. Site Equipment

For potential compensation events allow 500 extra equipment hours.
Rates are from the Civil Engineering Contractors Association’s

“Schedule of Dayworks”.

Light Van 15% x 500 x (“adjustment” percentage) =
5 Tonne Truck 15% x 500 x (“adjustment” percentage) =
Compressor 20% x 500 x (“adjustment” percentage) =
Dumper 15% x 500 x (“adjustment” percentage) =
Ecavator 15% x 500 x (“adjustment” pereentage) =
Lorry Mounted Crane 5% x 500 x (“adjustment” percentage) =
Passenger vehicle 15% x 500 x (“adjustment” percentage) =

Site Equipment depreciation and maintenance: % of above Sub-total

6.  Working Areas Overheads

Total for potential compensation events (1,2,3,4,5 and 6)
Plus Tenderer’s Fee percentage on compensation events

Tendered total from Form of Tender

TOTAL FOR TENDER ASSESSMENT PURPOSES ONLY
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ANNEX B - LOWEST ACCEPTABLE, ADJUSTED TENDER - PRICE ONLY

1 Tenders will be assessed on the basis of price as adjusted by Annex A. The contract will be awarded to the
tenderer submitting the most economically advantageous offer assessed on the basis of price. A.sample assessment
is shown below.

SAMPLE ASSESSMENT

Tendersreceived in order of price

Tender Price Adjustment for
Annex A*
A £1,410,000 £211,500
B £1,455,000 £218,250
C £1,460,000 £219,000
D £1,490,000 £223,500
E £1,525,000 £228,750
F £1,550,000 £232,500

* For the purposes of this exercise only, anotional 15% uplift has been assumed for Annex A. In alive situation
this figure will be determined by actual rates and percentages provided by each tenderer.

Adjusted pricing for tender evaluation purposes only and order of tenders

Tender Adjusted Price Award Placing

A £1,410,000 + £211,500 = £1,621,500 1st

B £1,455,000 + £218,250 =£1,673,250 2nd
C £1,460,000 + £219,000 = £1,679,000 3rd
D £1,490,000 + £223,500 = £1,713,500 4th
E £1,525,000 + £228,750 = £1,753,750 5th
F £1,550,000 + £232,500 = £1,782,500 6th

2. Documentsto bereturned with tender: the following is a summary of information required to be
submitted with the tender:

(i) Completed Formof Tender.
(ii)  Tendered [*activity schedule] [*bill of quantities]. * [ ] delete as appropriate
(iii) Completed Contract Data Part Two.

(iv) Details of the tenderer’sinsurance policies, including a statement undertaking responsibility for
dealingwith claims, or parts of such claims, within the excess amount.

(v) Acompleted Health and Safety questionnaire.

(vi) If an Alternative Design (either partial or whole) is being submitted include the following additional
information:

(@ Revised plans, drawings and documentation.

(b).... Schedule of changes from the original design.
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(c) Report on the Environmental Impact of the alternative design, including mitigation measures.

(d) A statement on how the outline Health and Safety Plan would change resulting from the
aternative design.

(e)  Thefollowing completed documents (forms obtainable from the Employer):
Approval in Principle forms for each alternative structure
Addendum Approval in Principle Forms
Stage 1 Safety Audit Certificate

(f)  An[*aternative priced Activity Schedule] [*fully priced extension to Bill of Quantities]
* [ ] delete as appropriate

(g0 A statement setting out the cost savings.
(vii) Completed Annex A: Tender Assessment Sheet (Financial)

(viii) All other information required to be submitted at the tender stage.
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ANNEX C - QUALITY/PRICE TENDER ASSESSMENT

1 Tenderers are required to submit the tender in two parts: a Quality Statement which.must be contained in an
envelope marked “ Envelope A Quality” (3 copies required) and aFinancial Submission contained in an envelope
marked “Envelope B Financial” (1 original required).

2. Both “A” and “B” envelopes should be marked with the tenderer’s name. These two envelopes should then
be sealed in an outer, plain, envelope without marking of any kind identifying the tenderer asinstructed in the
tender invitation letter.

Quality Statement

3. “Envelope A Quality” must include comprehensive information on the items below which will be assessed
and scored in Tender Assessment Sheet (Quality) at Table 2. Pleasenote that information contained in the Quality
Statement will become actionable terms and be bound into the contract under Contract Data Part Two. “ Envelope A
Quality” must not contain pricing information relating directly to the tendered price.

[Note to tender compilers: the following details can be amended to suit-project-specific circumstances)
4, Please provide the following information:

Project specific information

(i) adescription of the approach to this contract and the methodol ogy to be employed, including
proposals for mitigating identified risks. This should include type and availability of resourcesto be
utilised and any innovative ideas of Significance to the timely and cost effective completion of the
works (no longer than 4 A4 pages);

(if)  details of the tenderer’s previous experience of similar works with at |east two references of work
examples (no longer than 2 A4 pages);

(iii) outline programme including level of resources for each activity in accordance with Numbered
Appendix 1/13 in Works Information. It is required to enable the Employer to judge atenderer’s
understanding and approach to the project and their ability to complete the works within the stated
time using the methods and resources proposed (no longer than 2 A4 pages);

(iv) the names, education qualifications,training records and practical experience of the Contract Director
(or equivalent with overall responsibility for the project) and the Contract Manager who will have
responsibility for day-to-day operation of the contract. Emphasis should be placed on practical
experience rather than qualifications; (no longer than 2 A4 pages);

(v) details of site management structure with names, disciplines, grades, training records and CVs of all
key personslisted.in Contract Data Part Two including the proposed Site Agent, Site Safety Officer,
Traffic/Safety and Control Officer, [include as necessary]. Emphasis should be placed on practical
experience rather than qualifications; (no longer than 4 A4 pages);

(vi) proposalsfordesign (where appropriate), planning, managing and executing the works, indicating key
personnel involvement;

(vii) anoutlineguality plan in accordance with clause Z8 in Contract Data Part One and Numbered
Appendix 1/24 in the Works Information (no longer than 2 A4 pages);

(viii) listemployees to be employed on this contract holding National Vocational Qualifications under the
Construction Skills Certification Scheme and (if appropriate) the Fencing Industry Skills Scheme;
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(ix) list al subcontractors proposed for this contract, stating experience for type of work proposed and
references for similar work completed (no longer than 2 A4 pages);

(x)  proposalsfor customer care, public relations and liaison procedures with'the Project Manager,
Supervisor, Employer, adjacent highway authorities, emergency services, statutory undertakers and
transport authorities (no longer than 2 A4 pages);

(xi) responsesto Part | of the questionnaire on health and safety as set.out at Annex G (no longer than 4
A4 pages);

Non-project specific information

(xii) if structural steelwork applies, state tenderer’s registration/details under the Register of Qualified
Steelwork Contractors (or equivaent) or, alternatively, state registration details of a proposed named
subcontractor;

(xiii) responsesto Parts|l and |11 of the questionnaire on health and safety as set out at Annex G (no longer
than 4 A4 pages);

(xiv) policy statements on quality management and health-and safety, details of QA accreditation, health
and safety training, other staff training, and procedures and criteria for selection and management of
sub-contractors (no longer than 4 A4 pages);

(xv) statement on commitment to partnering (nolonger than 1 A4 page).
Evaluation Panels

5. Each tender submission will be assessed by two separate panels. a Quality Panel and a Financial Panel. The
Quality Panel will meet first to assess quality scores and will award marks, based on the tender score criteria shown
in Table 1, against the quality aspects shownin Table 2.

6. Quiality scoring: the highest scored proposal from Table 2 will be awarded 100 marks with all other
proposals scored pro-rata. Any tenderer whose pro-rata score is less than 60 or who is awarded zero against [* any
quality aspect] [*the following quality aspects] in Table 2 will have their Financial Submission returned unopened.
A worked example of the Tender Assessment Sheet (Quality) isgiven in Tables 3to 6. [* delete as appropriate]

7. Financial Panel: an appraisa of the [*lump sums] [*unit rates] submitted will be undertaken by the Project
Manager. Any anomaliesin individual priceswill be drawn to the attention of the Financial Panel which may ask
tenderers to explain the situation. * [ ] delete as appropriate

8. Financial scoring:the initial ranking on afinancia basis of compliant tenders will be based on the tendered
price, adjusted in accordance with Annex'A. The lowest acceptable adjusted tendered total will be given 100 marks
and all other adjusted totalswill have one mark deducted for each percentage point by which the total exceeds that
of the lowest. Percentage calculations will be made to one decimal point. A tender priced 13.5% above the lowest
will thus receive 86.5 marks. A worked exampleisgivenin Table 7.

9. Final Tender Assessment: marks for each tenderer’s Quality Statement and Financial Submission will be
aggregated on‘a price/quality.ratio of [80:20]. A worked exampleisgivenin Table 8.

10. Interview: tenderers may be asked to make a presentation and answer questions during the quality
assessment:stage of the tender evaluation. However, it may be necessary to interview one or more tenderers
following the full assessment of all tenders. All tenderers will be given the opportunity to discuss their tenders with
an appropriate Highways Agency representative following the award of the contract.
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11. Documentsto bereturned with tender: the following is a summary of information required to be
submitted with the tender:

Envelope A Quality
(i)  All theinformation required under “Quality Statement”.
(i) A completed Health and Safety questionnaire.

(iii) Details of the tenderer’s insurance policies, including a statement undertaking.responsibility for
dealing with claims, or parts of such claims, within the excess amount.

(iv) If an Alternative Design (either partial or whole) is being submitted include the following additional
information:

(@ Revised plans, drawings and documentation
(b)  Schedule of changes from the original design
(c)  Report on the Environmental Impact of thealternative design, including mitigation measures

(d) A statement on how the outline Health and Safety Plan would change resulting from the
aternative design

(e)  Thefollowing completed documents (forms obtainable from the Employer):
1. Approvad in Principle farms for each-alternative structure
2. Addendum Approval in Principle Forms
3. Stage 1 Safety Audit Certificate.
Envelope B Financial

(i) Completed Form of Tender

(i)  Tendered [*activity schedule] [*bill of quantities]; * [ ] delete as appropriate

(ili) Completed Contract Data Part Two

(iv) If an Alternative Design (either partial or whole) is being submitted include the following additional
information:

1 An/*alternative priced Activity Schedule] [*fully priced extension to Bill of Quantities] * [ ]
delete as appropriate

2. A statement setting out the cost savings.
(v) Completed Annex A: Tender Assessment Sheet (Financial)

(vi)  All other information required to be submitted at the tender stage.
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Table1
TENDER SCORE CRITERIA
CRITERIA MARKS

A Very high standard with no reservations at all about acceptability. 10

B High standard but falls just short of A. 9-8

C Good standard and requirements met, but with some reservations. 7-5

D Acceptable with significant reservations but not sufficient to warrant rejection. 4-1

E Fails to meet requirements. 0
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Tender Assessment Sheet (Quality)

Scheme:

Table2

TENDERER:
ASSESSOR:

QUALITY ASPECT

ASPECT
WEIGHTING

(A)

MARKS
AWARDED

(B)

WEIGHTED
MARKS (C)
(AxB=C)

THE FOLLOWING ASPECTS ARE PROJECT SPECIFIC

Contract approach and methodol ogy
Details of previous experience and work references

Outline programme with resource data

5%

10%

10%

CVs of Contract Director/Manager

10%

CVsof key site personnel

10%

Proposals for design (where appropriate), planning,
managing and executing the works, indicating key
personnel involvement

Outline Quality Plan

Proposed list of subcontractors

20%

Proposals for customer care, public relations and
liaison management

10%

Responses to Part | of Questionnaire on Health
and Safety

10%

THE FOLLOWING ASPECTS ARE NON-PROJECT SPECI

FIC

QA accreditation, including.quality sector schemes,
steelwork registration and supply.chain

Responsesto Parts 11 and 111 of Questionnaire on Health
and Safety

Training policy and records (incl:NV Qs under CSCS
and FISS)

Procedures and criteriafor the selection and management
of subcontractors

Commitment to Partnering

15%

100%

TOTAL SCORE:.......... ASSESSON: ..o
Date.....cooeeeeireeieine (signature)
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Tender Assessment Sheet (Quality) Table 3
[WORKED EXAMPLE A]
Scheme:
TENDERER:
ASSESSOR:
QUALITY ASPECT ASPECT MARKS | WEIGHTED
WEIGHTING | AWARDED | MARKS (C)
(A) (B) (AxB=C)
THE FOLLOWING ASPECTS ARE PROJECT SPECIFIC
Contract approach and methodol ogy 5% 0
Details of previous experience and work references 10% 7 70
Outline programme with resource data 10% 2 20
CVsof Contract Director/Manager 10% 8 80
CVsof key site personnel 10% 6 60
Proposals for design (where appropriate), planning, 20% 8 160
managing and executing the works, indicating key
personnel involvement
Outline Quality Plan
Proposed list of subcontractors
Proposals for customer care, public relations and 10% 5 50
liaison management
Responses to Part | of Questionnaire on Health 10% 7 70
and Safety
THE FOLLOWING ASPECTS ARE NON-PROJECT SPECIFIC
QA accreditation, including.quality sector schemes, 15% 6 20
steelwork registration and supply.chain
Responsesto Parts 11 and 111 of Questionnaire on Health
and Safety
Training policy and records (incl:NV Qs under CSCS
and FISS)
Procedures and criteriafor the selection and management
of subcontractors
Commitment to Partnering
100% 600

TOTAL SCORE........... ASSESSOL: weveeeeeieeiieeeee e
Date...cveoriieiiie . (signature)

Tender A disgualified as zero scored against “ Contract approach and methodol ogy”
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Tender Assessment Sheet (Quality)

Scheme:

[WORKED EXAMPLE B]

Table4

TENDERER:
ASSESSOR:

QUALITY ASPECT

ASPECT
WEIGHTING

(A)

MARKS
AWARDED

(B)

WEIGHTED
MARKS (C)
(AxB=C)

THE FOLLOWING ASPECTS ARE PROJECT SPECIFIC

Contract approach and methodol ogy
Details of previous experience and work references

Outline programme with resource data

5%

10%

10%

30

60

50

CVs of Contract Director/Manager

10%

60

CVsof key site personnel

10%

40

Proposals for design (where appropriate), planning,
managing and executing the works, indicating key
personnel involvement

Outline Quality Plan

Proposed list of subcontractors

20%

g | b~ O | O

100

Proposals for customer care, public relations and
liaison management

10%

50

Responses to Part | of Questionnaire on Health
and Safety

10%

50

THE FOLLOWING ASPECTS ARE NON-PROJECT SPECI

FIC

QA accreditation, including.quality sector schemes,
steelwork registration and supply.chain

Responsesto Parts 11 and 111 of Questionnaire on Health
and Safety

Training policy and records (incl:NV Qs under CSCS
and FISS)

Procedures and criteriafor the selection and management
of subcontractors

Commitment to Partnering

15%

100%

90

530

TOTAL SCORE........... FANS TS5 o SR
Dater. . it (signature)

Tender B Quality mark 530 x 100 = 62
860
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Tender Assessment Sheet (Quality) Table5
[WORKED EXAMPLE C]
Scheme:
TENDERER:
ASSESSOR:
QUALITY ASPECT ASPECT MARKS | WEIGHTED
WEIGHTING | AWARDED | MARKS (C)
(A) (B) (AxB=C)
THE FOLLOWING ASPECTS ARE PROJECT SPECIFIC
Contract approach and methodol ogy 5% 8 40
Details of previous experience and work references 10% 9 90
Outline programme with resource data 10% 9 90
CVsof Contract Director/Manager 10% 9 90
CVsof key site personnel 10% 9 90
Proposals for design (where appropriate), planning, 20% 9 180
managing and executing the works, indicating key
personnel involvement
Outline Quality Plan
Proposed list of subcontractors
Proposals for customer care, public relations and 10% 8 80
liaison management
Responses to Part | of Questionnaire on Health 10% 8 80
and Safety
THE FOLLOWING ASPECTS ARE NON-PROJECT SPECIFIC
QA accreditation, including.quality sector schemes, 15% 8 120
steelwork registration and supply.chain
Responsesto Parts 11 and 111 of Questionnaire on Health
and Safety
Training policy and records (incl:NV Qs under CSCS
and FISS)
Procedures and criteriafor the selection and management
of subcontractors
Commitment to Partnering
100% 860
TOTAL SCORE........... ASSESSOI: ...
Dater. . it (signature)
Tender C Quality mark 860 x 100 = 100
860
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Tender Assessment Sheet (Quality)

Scheme:

[WORKED EXAMPLE D]

Table6

TENDERER:
ASSESSOR:

QUALITY ASPECT

ASPECT
WEIGHTING

(A)

MARKS
AWARDED

(B)

WEIGHTED
MARKS (C)
(AxB=C)

THE FOLLOWING ASPECTS ARE PROJECT SPECIFIC

Contract approach and methodol ogy
Details of previous experience and work references

Outline programme with resource data

5%

10%

10%

45

70

80

CVs of Contract Director/Manager

10%

60

CVsof key site personnel

10%

60

Proposals for design (where appropriate), planning,
managing and executing the works, indicating key
personnel involvement

Outline Quality Plan

Proposed list of subcontractors

20%

N | O | o

140

Proposals for customer care, public relations and
liaison management

10%

80

Responses to Part | of Questionnaire on Health
and Safety

10%

70

THE FOLLOWING ASPECTS ARE NON-PROJECT SPECI

FIC

QA accreditation, including.quality sector schemes,
steelwork registration and supply.chain

Responsesto Parts 11 and 111 of Questionnaire on Health
and Safety

Training policy and records (incl:NV Qs under CSCS
and FISS)

Procedures and criteriafor the selection and management
of subcontractors

Commitment to Partnering

15%

100%

120

725

TOTAL SCORE........... FANS TS5 o SR
Dater. . it (signature)

Tender D Quality mark 725 x 100 = 84
860

November 2001

Volume 0 home page [

4/21



Downloaded from https://www.standardsforhighways.co.uk on 02-Apr-2026, published: Nov-2001

Chapter 4 Volume O Section 1
Instructions for Tendering Part 7

Table7
(WORKED EXAMPLE)

Example of a Quality/Price Tender Assessment

Financial Element
Tender A - Financial Submission returned unopened
Tender B £2,000,000
Tender C £2,155,000

Tender D £2,280,000

Tender B isawarded 100 marks.
Deducting from all other assessments one mark for each percentage point with cal culations to one decimal point:

ie Tender C exceeds lowest by £155,000. Therefore % above lowestis 7.75. Marks deducted is 7.8.

Tender B: 0.00 100- 0=100.0

Tender C: 7.75 100-7.8=92.2

Tender D: 14.00 100 - 14.0=86.0

Overall Assessment Table 8

20% Quality: 80% Price

(WORKED EXAMPLE)

1 2 3 4 5 6 7

Tender Qualitymark | 20% of (2) Tender Financial 80% of Aggregate
Sum X£k Mark 5) (3) + (6)

A Disqualified

B 62 124 2,000 100.0 80.0 92.4

C 100 20.0 2,155 92.2 73.8 93.8

D 84 16.8 2,280 86.0 68.8 85.6

Tender.is awarded to C
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ANNEX D - LANE RENTAL CHARGE (PRICE/TIME ASSESSMENT)

1 Tenders will be assessed on the basis of price and time as adjusted by Annex A-The contract will be
awarded to the tenderer submitting the most economically advantageous offer assessed on the basis of price and
time.

2. Thedaily lanerental charge given in Section 5 of Contract Data Part One will. be used to convert all tenders
to acommon time/cost basis. The shortest time offered for completion by a tenderer will.be used as the base period
for evaluation. All other tenderers will have their tender price adjusted by multiplying the number of extra days for
completion by the daily lane rental charge. This adjustment will be made to item 1 of Annex A - Tender
Assessment Sheet (Financial). Annex | gives an example of atypical caleulation foralane rental contract.

3. The works are required to be completed expeditiously so as to cause minimum disruption to road users. As
an incentive to achieving this objective the Employer will pay abonus *[for early completion] *[for timely daily

clearance of the carriageway] calculated on adaily rate for each day *[saved prior to the Completion Date] *[the
carriageway is available for normal traffic during the stated hours.]  * [ ] delete as appropriate

4. A lanerental charge will be payable by the Contractor:if-he fails to * [compl ete the works by the Completion
Date.] *[re-open the carriageway for normal traffic during the stated hours] *1[ ] delete as appropriate

5. Alanerenta charge will be payable by the Contractor if he re‘occupies the carriageway between Completion
and the defects date for the purposes of correcting defects.

5. Documentsto bereturned with tender: the following is a summary of information required to be
submitted with the tender:

i. Completed Form of Tender
ii.  Tendered [*activity schedul€e] [*bill of quantities]; * [ ] delete as appropriate
iii.  Completed Contract Data Part Two

iv.  Details of the tenderer’s insurance policies, including a statement undertaking responsibility for
dealing with claims, or parts.of such claims, within the excess amount.

V. A completed Health and Safety questionnaire.

vi. If an Alternative Design (either partial or whole) is being submitted include the following additional
information:

a Revised plans, drawings and documentation

b Schedule of changes from the original design

C. Report on the Environmental Impact of the alternative design, including mitigation measures.
d

A statement on how the outline Health and Safety Plan would change resulting from the
aternative design.

e The following compl eted documents (forms obtainable from the Employer):

Approval in Principle forms for each alternative structure
Addendum Approval in Principle Forms
Stage 1 Safety Audit Certificate

f. An [*aternative priced Activity Schedule] [*fully priced extension to Bill of Quantities]
* [ ] delete as appropriate

0. A statement setting out the cost savings.
h. Completed Annex A: Tender Assessment Sheet (Financial).
i. All other information required to be submitted at the tender stage.
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ANNEX E - LANE RENTAL CHARGE (QUALITY/PRICE/TIME ASSESSMENT)

1 Tenders will be assessed on the basis of quality, price and time as adjusted by Annex A. The contract will be
awarded to the tenderer submitting the most economically advantageous offer assessed on thebasis of quality, price
and time.

2. Tenderers are required to submit the tender in two parts: a Quality Statement.which must be contained in an
envelope marked “Envelope A Quality” (3 copies required) and a Financial Submission eontained in an envelope
marked “Envelope B Financial” (1 original required). Both “A” and “B” envelopes should be marked with the
tenderer’s name. These two envel opes should then be sealed in an outer, plain, unmarked envelope as instructed in
the tender invitation letter.

3. As part of the financial assessment, the daily lane rental charge givenin Section'’5 of Contract Data Part One
will be used to convert all tenders to a common time/cost basis. The shortest time offered for completion by a
tenderer will be used as the base period for adjustment. All other tenderswill have their tender price adjusted by
multiplying the number of extra days for completion by the the daily lane rental charge. This adjustment will be
made to item 1 of Annex A - Tender Assessment Sheet (Financia). Annex | gives an example of atypical
calculation for alane rental contract.

4, The works are required to be completed expeditiously so as to cause minimum disruption to road users. As
an incentive to achieving this objective the Employer will pay abonus *[for early completion] *[for timely daily

clearance of the carriageway] calculated on adaily rate for each day * [saved prior to the Completion Date] *[the
carriageway is available for normal traffic during the'stated hours.] * * [ ] delete as appropriate

5. A lanerental charge will be payable by the'Contractor if hefails to *[complete the works by the Completion
Date.] *[re-open the carriageway for normal traffic during the stated hours.] * [ ] delete as appropriate

6. A lanerental charge will be payable by the Contractor.if he re-occupies the carriageway between Completion
and the defects date for the purposes of correcting defects.

Quality Statement

7.  “Envelope A Quality” must include comprehensive information on the items below which will be assessed
and scored in Tender Assessment Sheet (Quality)at Table 2. Please note that information contained in the Quality
Statement will become actionable terms and be bound into the contract. “Envelope A Quality” must not contain
any pricing information.

[ Note to tender compilers: thisinformation may be amended to suit project-specific circumstances]
8. Please provide the following information:
Project specificiinformation
(@) adescription of theapproach to this contract and the methodology to be employed. This should
include type and availability of resources to be utilised and any innovative ideas of significance to the

timely-and.cost effective completion of the works (no longer than 2 A4 pages);

(b) detailsof the tenderer’s previous experience of similar works with at least two references of work
examples (no longer than 2 A4 pages);

(c) outlineprogramme including level of resources for each activity in accordance with Numbered
Appendix 1/13 in Works Information. It is required to enable the Employer to judge atenderer’s
understanding and approach to the project and their ability to complete the works within the stated
time using the methods and resources proposed (no longer than 2 A4 pages);
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(d)

(€)

(f)

(9)

(h)

(i)

()

(k)

the names, education qualifications, training records and practical experience of the Contract Director
(or equivalent with overall responsibility for the project) and the Contract Manager who will have
responsibility for day-to-day operation of the contract. Emphasis should be placed on practical
experience rather than qualifications; (no longer than 2 A4 pages);

details of site management structure with names, disciplines, grades, training recards and CVs of all
key personslisted in Contract Data Part Two including the proposed Site Agent, Site Safety Officer,
Traffic Safety and Control Officer, [include as necessary]. Emphasis should be placed on practical
experience rather than qualifications; (no longer than 4 A4 pages);

proposals for design (where appropriate), planning, managing and executing the works, indicating key
personnel involvement;

an outline quality plan in accordance with clause Z8 in Contract Data Part: One and Numbered
Appendix 1/24 in the Works Information (no longer than 2 A4 pages);

list employees to be employed on this contract holding NationalVocational Qualifications under the
Construction Skills Certification Scheme and (if appropriate) the Fencing Industry Skills Scheme;

list al subcontractors proposed for this contract, stating-experience for type of work proposed and
references for similar work completed (no longer than 2 A4 pages);

proposals for customer care, public relations and liaison procedures with the Project Manager,
Supervisor, Employer, adjacent highway authorities, emergency services, statutory undertakers and
transport authorities (no longer than 2 A4 pages);

responses to Part | of the questionnaire on health and safety as set out at Annex G (no longer than 4
A4 pages);

Non-project specific information

(N

(m)

(n)

(0)

if structural steelwork applies, state tenderer’s registration details under the Register of Qualified
Steelwork Contractors (orequivalent) or, alternatively, state registration details of a proposed named
subcontractor;

responses to Parts || and Il of the questionnaire on health and safety as set out at Annex D (no longer
than 4 A4 pages);

policy statements on quality management and health and safety, details of QA accreditation, health
and safety training, other staff training, and procedures and criteria for selection and management of
sub-contractors (no loenger. than 4 A4 pages);

statement on commitment to partnering (no longer than 1 A4 page).

Evaluation Panels

9.

10.

Each tender submission will be assessed by two separate panels:. a Quality Panel and aFinancial Panel. The
Quality Panel will meetfirst to assess quality scores and will award marks, based on the tender score criteria shown
in Table 1, against the quality.aspects shown in Table 2.

Quality scoring: the highest scored proposal from Table 2 will be awarded 100 marks with all other
proposal s scored pro-rata. Any tenderer whose pro-rata score is less than 60 or who is awarded zero against [*any
quality aspect] [*the following quality aspects] in Table 2 will have their Financial Submission returned unopened.
A worked example of atender evaluation is given in Tables 3 to 8 below. [* delete as appropriate]
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11. Financial Pand: an appraisal of the [*lump sums] [*unit rates] submitted will be undertaken by the Project
Manager. Any anomaliesin individual prices will be drawn to the attention of the Financial Panel which may ask
tenderers to explain the situation. * [ ] delete as appropriate

12. Interview: tenderers may be asked to make a presentation and answer questions during the quality
assessment stage of the tender evaluation. However, it may be necessary to interview one or more tenderers
following the full assessment of all tenders. All tenderers will be given the opportunity to discusstheir tenders with
an appropriate Highways Agency representative following the award of the contract.

13. Documentsto bereturned with tender: the following is a summary of information.required to be
submitted with the tender:

Envelope A Quality

i. All the information required under “ Quality Statement”.
ii. A completed Health and Safety questionnaire.

iii.  Details of the tenderer’sinsurance policies, including a statement undertaking responsibility for
dealing with claims, or parts of such claims, within the excess amount.

iv.  If an Alternative Design (either partial or whole) is beingsubmitted include the following additional
information:

a Revised plans, drawings and documentation
b. Schedule of changes from the original design
C. Report on the Environmental/Impact of the alternative design, including mitigation measures

d. A statement on how the outline Health.and Safety Plan would change resulting from the
aternative design

e The following compl eted documents (forms obtainable from the Employer):
1 Approval inPrinciple forms for each alternative structure
2. Addendum Approval in.Principle Forms
3. Stage 1 Safety Audit Certificate.

Envelope B Financial

i. Completed Form of Tender
ii.  Tendered [*activity schedule] [*bill of quantities]; * [ ] delete as appropriate
iii.  Completed Contract Data Part Two

iv.  If an Alternative Design (either partial or whole) is being submitted include the following additional
information:

a An [*alternative priced Activity Schedule] [*fully priced extension to Bill of Quantities] * [ ]
delete as appropriate

b. A statement setting out the cost savings
vii.  Completed Annex A: Tender Assessment Sheet (Financial)
viii. All ather information required to be submitted at the tender stage.
[Note: include Tables 1 to 8 here from Annex C]
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ANNEX F - TARGET COST CONTRACT

[Note: a Target Cost Contract is an ideal way for early contractor involvement to help finalise the design and to
investigate risk mitigation measures. This annex is given for guidance only — it should be amended to suit project-
specific requirements.]

1 Tenderers are required to tender [*lump sum prices for each of the activitieson the accompanying activity
schedul€] [*unit rates for each description on the accompanying bill of quantities] which.covers al the main work
activities for this scheme. These activities include time charged work for developing and refining the design and for
developing and implementing risk mitigation measures. The design and risk work will be undertaken in
collaboration with the Employer’s design agent. Payment assessments will be based on actual costs plus a“fee”’ for
overheads and profit. From the priced activity schedule, tenderers are required to produce a “target price”, sub-
divided into two phases as described in paragraph 2 below, to cover design, risk mitigation, construction,
completion and commissioning of the whole works including allowance for adefects correction period.

2. This contract will comprise two phases, as follows:

Phase 1: the expected duration is [8] weeks during which.the appointed contractor will be required to
undertake a detailed survey of the site including inspections and testing of existing structures to determine
the nature and extent of work and risks involved, and then.in collaboration with the Employer’s design agent
to refine the design and to prepare measures for mitigating such risks. At the end of phase 1, the contractor is
reguired to submit proposals for risk mitigation, together with a revised “target price” for phase 2 covering
construction. The contractor’s risk mitigation proposals are expected to reduce prices which should be
reflected in hisrevised “target price”. It is not envisaged that investigations into risk mitigation or final
design work will change the scope or extent of the scheme:

Phase 2: construction, testing, commissioning and completion of the whole works including a defects
correction period.

Risk allocation

3. Following receipt of the contractor’s risk mitigation proposals, discussions will be held between the Project
Manager and contractor to determine risk alocation. Risks held by the contractor will be included in the target
price whereas Employer’s risks will be excluded from the target price. Given the contractor’s involvement during
phase 1, it is expected that all risks for design, ground conditions and statutory bodies' works will be held by the
contractor.

Share arrangements

4, The contractor’s share percentages.and the share ranges are:

Sharerange [Targetprice base figure = 100%)] Contractor’s share percentage
less than [80]% of target price: [25]%
from [80]% to [90]%: [35]%
from [90]% to [110]%: [50]%
from [110]% to [120]% [35]%
greater than [120]%: [25]%

5. Thecontractor’s “fee” for overheads and profit is based on the target price which may be adjusted at any
time to reflect compensation events. The contractor will be paid his full fee entitlement based on the agreed target
price irrespective of whether the eventual cost of the schemeis below or above the contract target price.
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Completion Date

6. It is very important that this scheme is delivered on time and in accordance with the Accepted Programme.
Therefore, any cost savings achieved will be paid to the contractor on the following basis. if the schemeis
completed on time 100% of entitlement; however, this entitlement will reduce by 10% for each week (or part) after
the completion date.

Tender assessment

7. Tenderers are required to submit the tender in two parts: a Quality Statement whichimust be contained in an
envelope marked “Envelope A Quality” (3 copies required) and a Financial Submission contained in an envelope
marked “Envelope B Financial” (1 original required).

8. Both “A” and “B” envelopes should be marked with the tenderer’s name. These two envel opes should then
be sealed in an outer, plain, envelope without marking of any kind identifyingthe tenderer asinstructed in the
tender invitation letter.

Quality Statement

9. “Envelope A Quality” must include comprehensive information.on the items below which will be assessed
and scored in Tender Assessment Sheet (Quality) at Table 2. Please note that information contained in the Quality
Statement will become actionable terms and be bound into the contract under Contract Data Part Two. “Envelope A
Quality” must not contain pricing information relating directly to the tendered price.

[Note to tender compilers: the following details cante amended to suit project-specific circumstances)
10. Please provide the following information:
Project specific information

(@ adescription of the approach to'this contract and the methodology to be employed. This should
include type and availability of resourcesto be utilised and any innovative ideas of significance to the
timely and cost effective completion of the works (no longer than 2 A4 pages);

(b) details of the tenderer’s previous experience of similar works with at least two references of work
examples (no longer than.2 A4 pages);

(c) outline programme including level.of resources for each activity in accordance with Numbered
Appendix 1/13 in Works Information. It is required to enable the Employer to judge atenderer’s
understanding and approach to the project and their ability to complete the works within the stated
time using the.methods and resources proposed (no longer than 2 A4 pages);

(d) the names/education qualifications, training records and practical experience of the Contract Director
(or equivalent with overall responsibility for the project) and the Contract Manager who will have
responsibility for day-to-day operation of the contract. Emphasis should be placed on practical
experience rather than qualifications; (no longer than 2 A4 pages);

(e) detailsof site management structure with names, disciplines, grades, training records and CVs of al
key persons listed in Contract Data Part Two including the proposed Site Agent, Site Safety Officer,
Traffic Safety and Control Officer, [include as necessary]. Emphasis should be placed on practical
experience rather than qualifications; (no longer than 4 A4 pages);

(f)y ~ proposalsfor design, planning, managing and executing the works, indicating key personnel
involvement;

(g) anoutline quality plan in accordance with clause Z8 in Contract Data Part One and Numbered
Appendix 1/24 in the Works Information (no longer than 2 A4 pages);
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(h)  list employees to be employed on this contract holding National Vocational Qualifications under the
Construction Skills Certification Scheme and (if appropriate) the Fencing Industry Skills Scheme;

(i) list al subcontractors proposed for this contract, stating experience for type of work proposed and
references for similar work completed (no longer than 2 A4 pages);

(j)  proposalsfor customer care, public relations and liaison procedures with the Project Manager,
Supervisor, Employer, adjacent highway authorities, emergency services, statutory undertakers and
transport authorities (no longer than 2 A4 pages);

(k)  responsesto Part | of the questionnaire on health and safety as set out.at Annex G/(no longer than 4
A4 pages);

Non-project specific information

() if structural steelwork applies, state tenderer’s registration details under the Register of Qualified
Steelwork Contractors (or equivalent) or, alternatively, state registration details of a proposed named
subcontractor;

(m) responsesto Parts|l and |11 of the questionnaire on health.and safety as set out at Annex G (no longer
than 4 A4 pages);

(n) policy statements on quality management and health and safety, details of QA accreditation, health
and safety training, other staff training, and-procedures and criteriafor selection and management of
sub-contractors (no longer than 4 A4 pages);

(o) statement on commitment to partnering (no longer than 1 A4 page).
Evaluation Panels

11. Eachtender submission will be assessed by two separate panels: a Quality Panel and a Financial Panel. The
Quality Panel will meet first to assess quality scores and will award marks, based on the tender score criteria shown
in Table 1, against the quality aspects shown in Table 2.

12.  Quality scoring: the highest scored proposal from Table 2 will be awarded 100 marks with al other
proposals scored pro-rata. Any tenderer whose pro-rata score is less than 60 or who is awarded zero against [*any
quality aspect] [*the following quality aspects] in Table 2 will have their Financial Submission returned unopened.
A worked example of the Tender Assessment Sheet (Quality) isgivenin Tables 3to 6.

[* delete as appropriate]

13. Financial Panel: an appraisal of the [*lump sums] [*unit rates] submitted will be undertaken by the Project
Manager. Any anomaliesin individual priceswill be drawn to the attention of the Financial Panel which may ask
tenderers to explain the situation. * [ ] delete as appropriate

14. Financial scoring: theinitial ranking on afinancial basis of compliant tenders will be based on the tendered
price, adjusted in‘accordance with Annex A. The lowest acceptable adjusted tendered total will be given 100 marks
and all other adjusted totals will have one mark deducted for each percentage point by which the total exceeds that
of the lowest. Percentage calculations will be made to one decimal point. A tender priced 13.5% above the lowest
will thus receive 86.5 marks. A worked exampleisgivenin Table 7

15. Final Tender Assessment: marks for each tenderer’s Quality Statement and Financial Submission will be
aggregated on a quality/price ratio of [20:80]. A worked exampleisgivenin Table 8.
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16. Interview: tenderers may be asked to make a presentation and answer questions during the quality
assessment stage of the tender evaluation. However, it may be necessary to interview one or more tenderers
following the full assessment of all tenders. All tenderers will be given the opportunity to discuss their tenders with
an appropriate Highways Agency representative following the award of the contract.

17. Documentsto bereturned with tender: the following is a summary of information required to be
submitted with the tender:

Envelope A Quality

i. All the information required under “Quality Statement”.

ii. A completed Health and Safety questionnaire.

iii.  Details of the tenderer’sinsurance policies, including a statement. undertaking responsibility for
dealing with claims, or parts of such claims, within the excess amount.

iv.  If an Alternative Design (either partial or whole) is being submitted include the following additional
information:

a

b.

Revised plans, drawings and documentation
Schedule of changes from the original design
Report on the Environmental |mpact of the alternative design, including mitigation measures

A statement on how the outline Health and Safety Plan would change resulting from the
aternative design

The following completed documents (forms obtainable from the Employer):
1.  Approvad in Principle formsfor each alternative structure
2. Addendum Approva in Principle Forms

3. Stage 1 Safety Audit Certificate.

Envelope B Financial

i. Completed Formef Tender

ii.  Tendered [*activity schedule] [*bill of quantities]; * [ ] delete as appropriate

iii.  Completed Contract Data Part Two

iv.  If an Alternative Design (either partial or whole) is being submitted include the following additional
information:

a.

b.

An{*alternative priced Activity Schedule] [*fully priced extension to Bill of Quantities]
* [ ] deleteas appropriate

A statement setting out the cost savings.

V. Completed Annex A: Tender Assessment Sheet (Financial)

Vi All ather information required to be submitted at the tender stage.

[Note: include Tables 1 to 8 here from Annex C]
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ANNEX G - QUESTIONNAIRE ON HEALTH AND SAFETY FOR THE PURPOSES OF
CONSTRUCTION (DESIGN AND MANAGEMENT) REGULATIONS 1994

APPOINTMENT OF PRINCIPAL CONTRACTOR

PART I: PROJECT SPECIFIC
Written statements are required on the following:

(& What isyour proposed management structure for this particular contract? Provide details of the
qualifications, experience and health and safety training of the individuals nominated for this contract.

(b)  What isyour technical and managerial approach for dealing with the significant and unusual hazards and
risks identified in the pre-tender health and safety plan issued with the tender documents?

(c)  Confirm that appropriate provision has been made in your tender.for all theitemslisted in Part 111 of this
Questionnaire.

PART Il: NON-PROJECT SPECIFIC

Responses are required to the following questions in respect of your company’s or ganisation and
management (unless you have already provided thisinformation within the last 12 months - give reference
details)

(@  Provide information about your accident recordinthe format shown in Appendix A attached.

(b)  Provide evidence of the company’s commitment to and policy.on health and safety.

(c) What arrangements are there for keeping that policy under regular review?

(d)  Which senior director is named as being:responsible and.has the company’s policy statement been signed
by him?

(e) What are the management arrangements for delegating responsibility to named individual s?

(f)  Provide evidence that you have clear and detailed working methods for achieving the company’s policy
objectives.

(g) What isthe system and responsihility for reporting health and safety matters within your company?
(h)  What cooperation and involvement is expected of employees, subcontractors and the self employed?
(i)  What procedures are there for safety.inspections and audits?

(i)  What isthe employeetraining programme?

(k)  What trade union or employee safety structure isin operation?

()  What isthe system.for control of subcontractors?
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PART I11: NON-PROJECT SPECIFIC
Provide evidence of your company’s procedures for the following (unless you have already provided this
information within the last 12 months - give reference details):

(@ induction training for new starters, tool-box talks and other training for special risk situations, etc.

(b)  maintenance of safe systems of work, including whether there are written risk assessments and method
statements.

(c) work equipment.
(d) persona protective equipment.
(e) adequate and appropriate plant, including arrrangements for inspection and testing.

(fy  control of substances hazardous to health, including correct identification; assessment, storage and handling
in accordance with COSHH Regulations.

(g) protection of the workforce and the public against vibration and noise.

(h) visua display terminals - taking into consideration their siting, design, use of ergonomic layout.

(i)  manua handling, including assessing ergonomics of workplace layouts and work activities.

()  first-aid, including provision of trained first aidersand the keeping of documented medical records.

(k)  reporting accidents and incidents in conformance with the requirements of the Reporting of Injuries,
Diseases and Dangerous Occurrences Regulations 1989 (RIDDOR) and the keeping of proper records related
thereto.

()  suitable and sufficient accident investigation procedures.

(m) arrangements for visitors to the site.

(n) provision of welfare, messing, washing.and drying faciliities in accordance with the Construction (Health,
Safety and Welfare) Regulations 1996.

(o) complying with the Working Time Regulations 1998 with particul ar reference to any night working.
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APPENDIX A - COMPANY ACCIDENT RECORD

Information Required

1997

1998

1999

2000

2001

Average workforce (including direct employees and
subcontractors/self employed)

Total hours worked in period

Number of Fatal Injury Incidents

Number of Major Injury Incidents (RIDDOR)

Number of 3-day Injury Incidents (RIDDOR)

Incident Rate (see below)

Frequency Rate (see below)

Number of Dangerous Occurrence Incidents (RIDDOR)

Number of Prosecutions by HSE or Environment Agency

Number of Prohibition Notices by HSE or Environment
Agency

Number of Improvement Notices by HSE or Environment
Agency

Any restrictive clauses in relation to Company’s
Employer’s Liability or Public Liability Insurance

Calculation of Incident Rate and Frequency Rate (Method taken from H.S (G)65 “ Successful Health and Safety

Management”

Incident Rate = Number of Reportable injuriesin financial year X 100,000
Average number employed during year

Frequency Rate. = Number of Reportable injuriesin period X 100,000

Total hours worked during the period
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ANNEX H - ILLUSTRATIVE ACTIVITY SCHEDULE

Payment for workswill be made in accordance with the following schedule. Tenderers are responsible for
inserting activity descriptions and stage payment requirements.

NO. ACTIVITY PRICE

1 Establish Site

2 Topsoil Strip Area A

3 Topsoil Strip AreaB

4 Culverts

5 Headwalls for Culverts

6 Earthworks for Slip Roads

7 Earthworks for Main Line

8 Drainage for Slip Roads

9 Drainage for Main Line

10 Environmental Bund

11 Ductsfor Slip Roads

12 Ductsfor Main Line

13 Milling

14 Capping

15 Sub-base

16 Roadbase

17 Basecourse

18 Wearing Course

19 White Lines

20 Traffic Lights

21 As-constructed information

22 Health and Safety file

LUMP SUM FIXED PRICE £

TeNErer: e e
SIgNEd:
DAl i e
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ANNEX | - LANE RENTAL ASSESSMENT (EXAMPLE ONLY)

Motorway Repair Contract - maximum allowable contract period: 70 days
- Lane Rental Charge: £10,000 per day

Tendersreceived in order of price

Tender Price Offer Adjustment for Number of Days  /Adjustment from
Period Annex A* over Base Time Base Time

A £1,410,000 70 Days £211,500 12 £120,000

B £1,455,000 62 Days £218,250 4 £ 40,000

C £1,460,00 60 Days  £219,000 2 £ 20,000

D £1,490,000 70Days  £223,500 12 £120,000

E £1,525,000 66 Days  £228,750 8 £ 80,000

F £1,550,00 58Days  £232,500 0 £0

* For the purposes of this exercise only, anotional 15% uplift has been assumed for Annex A. In alive situation
this figure will be determined by actual rates and percentages provided by each tenderer.

Adjusted pricing for tender evaluation purpeses only and-order of tenders

Tender Adjusted Price Award Placing

C £1,460,000 + £219,000 +£ 20,000 = £1,699,000 1st

B £1,455,000 + £218,250 +£ 40,000 =£1,713,250 2nd

A £1,410,000 + £211,500 + £120,000. = £1,741,500 3rd

F £1,550,000 + £232,500 + 0 =£1,782,500 4th

D £1,490,000 #+ £223,500 +£120,000 = £1,833,500 5th

E £1,525,000 + £228,750 + £ 80,000 = £1,833,750 6th
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5. CONTRACT ACCEPTANCE LETTER

Dear Sirs
[NAME OF SCHEME]

| am directed by the Secretary of State for Transport, Local Government and the Regions to inform you that your
tender offer dated ............... for carrying out the above mentioned Works is accepted for the price of £........ in
respect of your conforming [* alternative] proposals for completion in accordance with the terms and conditions of
the contract.

Your tender offer dated ... , together with the following completed documents, viz:-

Contract Data Part Two
[*Activity Schedul€] [*Bill of Quantities]
[*Works Information]

* where appropriate
asamended and amplified by the following documents, viz: [A]

your letter ref........ dated.............
our letter ref........ dated.............

and this letter shall constitute a binding agreement between yourselves and the Secretary of State. The contract
award date (the “Contract Date”) shall be ... [B]

[*As agreed in your tender offer | am enclosing two copies of a Contract Agreement by Deed for carrying out
these Works. Please sign and seal both copies of the Deed and return both copies to me by ... [C] We will then
apply the Secretary of State’s official seal and return one copy for your retention. Your own seal should be
witnessed by a director and the secretary‘of the company. or by two directors.]

The amount in respect of delay damages for this contract has been assessed as £ ... per day based on the formula
giveninthe Instructions for Tendering. Please.insert thisfigurein your copy of Contract Data part one.

This contract is for a construction operation and fallswithin the scope of the Construction Industry Scheme. Please
present the appropriate Inland Revenue Subeontractor Tax Certificate (CIS5 or CIS6) or a Registration Card
(CIS4) or, dternatively, a* Certifying Document” instead of the CI S5 certificate to the person named below. You are
reminded that in accordance with the Inland Revenue's Construction Industry Scheme's Regulations, the Secretary
of State is not permitted to make payment under the contract until these documents are produced.

Please treat the contents of this letter as strictly confidential until the Secretary of State makes a public
announcement.

Yoursfaithfully

XXXXXXXX

Note: the person to.whom you must present the appropriate Subcontractor Tax Certificate, Registration Card or
Certifying Documentis ...................... at the above address. Please telephone [number] by [date] to make an
appointment.

Key

* delete or modify as appropriate.

(A) includeany changes during tender or subsequent negotiation
(B) insert thisletter’s date

(© alow 7 daysfor return.
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6. CONTRACT AGREEMENT

FORM OF
CONTRACT AGREE
FOR USE WITH ECC

=
Si
N
S
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DATED 20
THE SECRETARY OF STATE
FOR TRANSPORT, LOCAL GOVERNMENT
AND THE REGIONS
-and-
[ ] LIMITED
CONTRACT AGREEMENT
CONTRACT NO: [ ]
6/2 November 2001
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THIS AGREEMENT BY DEED ismade the.......cccocoviiiiniiiiieeeee. (0 F=\ Yo 20....
PARTIES: BETWEEN

1. THE SECRETARY OF STATE FOR TRANSPORT, LOCAL GOVERNMENT AND THE

REGIONS of Eland House, Bressenden Place, London SW1E 5DE (hereinafter called.”the Employer™)
which expression shall include its successorsin title, transferees and permitted assignees;

AND

2. USSR ] a company incorporated in-and in accordance
with the laws of [....ccccvevieviciiceen, ] having as its registered number [........ccocoveevenennee. ] and its
registered office at ........cccevvvivcvevieciceennes ] (hereinafter called,“the Contractor™).

RECITALS

(A) The Employer wishes to appoint the Contractor to carry out and-complete the following works: [ enter
description of the scheme] .................. for which the Employer has submitted to the Contractor his
Works|nformation.

(B) The Contractor has submitted his tender offer dated.|................. ] in respect of the Employer’s Works
Information which the Employer has accepted by letter dated |[............. ].

OPERATIVE PROVISIONS
1 Definitions and Interpretation

In this Agreement by Deed unless thecontext otherwise requires, words and expressions shall have the
same meaning as set out in the Conditions.

2. The Conditions are the Engineering and Construction Contract (second edition November 1995) (“ECC”)
incorporating Option [*A] [*B]{*C], together with ECC secondary options[*H, L, M, N, P, R,] T, [X12]
and Z (“the Conditions”). [*]/as appropriate

3. Agreement by Deed

3.1 In consideration of the Price Of [£.........cccievriieienens ] as may be adjusted in accordance with the
Conditions, the Contractor hereby covenants with the Employer to Provide the Works and to maintain
them until the defects date in‘accordance with this Agreement by Deed.

32 The documents forming part of this Deed are:
33 the Conditions

34 the Contract Data

35 the Works Information
3.6 the Site | nformation.
37 the Contractor’s tender, including priced [*activity schedule] [*bill of quantities];

38 the Employer’s letter of acceptance

4, The severa documents forming this Deed are to be taken as mutually explanatory of one another.
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5. Disputes

Any dispute or difference or question arising out of or in connection with the Contract shall be resolvedin

accordance with the Conditions.
Delivered as a deed on the date of this document.

Executed as a deed by the
Contractor

[execution under seal] *
by affixing hiscommon seal
in the presence of:

Director
Director/Secretary
[execution as a deed by two signatures] 2

by [ ] (print name of Director)
............................................................ signature of Director

and [ ] (print name.of Company. Secretary)
............................................................ signature of Company Secretary

The Corporate Seal of the Secretary

of State for Transport, Local Government
and the Regions is affixed and is
authenticated by:

Authorised by the Secretary of State for
Transport, Local Government and the Regions

! Delete as appropriate
2 Delete as appropriate
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/. ADJUDICATOR’'S APPOINTMENT

THIS AGREEMENT ismadeonthe ............ day of ..oovviiiii e
BETWEEN:
1)

OF e

(the referring Party);

)
OF e e e
(the other Party)
(together called the Parties) and
©)
OF e e
(the Adjudicator).
A dispute has arisen between the Partiesunder a Contract between them dated ............ in connection with

This dispute has been referred to adjudicationin accordance with the CIC Model Adjudication Procedure (the
Procedure) as amended by clause Z27.2 of the Contract and the Adjudicator has been requested to act.

IT ISAGREED that:
1 Therights and obligations of the Adjudicator and the Parties shall be set out in this Agreement.

2 The Adjudicator confirms that he is independent of the Parties, and undertakes to use reasonable
endeavourstoremain so, and that he shall exercise histask in an impartial manner. He shall promptly
inform the Partiesof any facts or circumstances which may cause him to cease to be so independent.

3 The Adjudicator agrees to adjudicate the dispute in accordance with the Procedure.

4 The Adjudicator shall comply, and shall take all reasonable steps to ensure that any persons advising or
aiding him shall comply, with the Official Secrets Act 1989. Any information concerning the Contract
obtained either by the Adjudicator or any person advising or aiding himisconfidential, and shall not be
used or disclosed by the Adjudicator or any such person except for the purposes of this Agreement.

5 The Parties agreejointly and severally to pay the Adjudicator’s fees and expenses as set out in the
attached schedule and in accordance with the Procedure.
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6

The Adjudicator isnot liable for anything done or omitted in the discharge or purported discharge of his
functions as adjudicator, unless the act or omission isin bad faith. Any employee or agent of the
Adjudicator issimilarly protected from liability.

This Agreement shall be interpreted in accordance with the law of England and Wales.
Schedule
The Adjudicator shall bepaid£ ......... per hour in respect of all time spent on.the adjudication.

The Adjudicator shall be reimbursed the cost of legal or technical advice obtained in‘accordance with the
Procedure and other extraordinary expenses necessarily incurred.

The Adjudicator is/is not* currently registered for VAT. Where the Adjudicator is registered for VAT, it
shall be charged additionally in accordance with the rates current at the date of the work done.

Signed on behalf of the referring Party

Signed on behalf of the other Party

Signed on behalf of the Adjudicator

* Delete as necessary
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8. CONTRACT DATA PART ONE

[ Scheme Nameg]

CONTRACT DATA
PART ONE: DATA PROVIDED BY THEEMPLOYER

Contract No:

Highways Agency
[insert address]
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121 NEC Partnering OPtion ........ccccfiiiieeiieeiedeir s seeseesee e seesee s e e s e e seeesaeesseesseesseeseeessesssesnsesssesssesssenss 6
2. Contractor' smain reSPONSIDITITIES ........coiee e i esre e sr e eree s 6
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2.2 Useof recycled paper fOr WITEEN WOTK ci.....ooviieiriiicseeeeesies et 6
2.3  Considerate CONSIIUCION'S SCREIME ......coitiiiiiiieies et te et ae e eaesresreeseeseeseeenes 6
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3.7 SubmMISSION Of FEVISEd PrOGIraMIMES......c.ciuiitereeeeiertesie ettt st e et e et ss e b e e st st s e se s e be s e nne e 7
3.8 Delay damages for Sections Of the WOTKS..........ccciiiiiiiirieiere e 7
39 Delay damages for Whole of the WOIKS ..o e 7
4, TESHNG ANA DEFECES ..ottt b e e st bbb e e e e e b e s b et e b e e e se et e nnenre e 7
T B T = ot £ 0 = = SRS 7
VA D= = ox f o/ o) =1 o) 1 1 o= oo 7
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5.19 Share percentages and FANGES .......cccueeiueeiurrieesstineeeesdenaseesteeseesseessessseesseesseessesssesssessessessseessesssessns 8
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521 Payment Of Share arranQgemMENT ..........cocueiiriiiriee e isess e ee e ee e s ee e e e e e e e e e eeesnreeneeeneeeneeeneeenes 9
5.22 Preparation Of ACtUal COSt fOrECaSISt .ttt e e se e et e st et e e e s sre e sreesreesreesreesree e 9
523 Contractor’s Value SNare PEICENTAGE ...... ... ieateueeeeeerteiree e seeeteeeeseeseeeseensessesseeneessesneeneensessesneenseseesees 9
5.24 Payment Profile Tabl@......uveeece e e st ettt te e e ettt e st e e e s ae e re e re e nre e e 9
525 SChedUle Of EXCIUSION .......ocviedeiiiuneesiesiadeneieiesiesiestesee e ste st ste e eaestestesreeseesaesesaesneeseensesneeneeseeseennes 9
526 Period Of PAYIMENT ..ottt bttt a et b b e 9
527  MaXimUM PAYIMENT ....c.eiuiiiiitirieeeeeiisseseased i e sseseesessessessesessesseseesesessessessessesessestessensenseneenessessensns 9
528  RESIAUAl SUM .. .o.iiieieeiiese ifiemasasse st cueesesssatasssensessessesseessensessesseesessssssessessssssessessessesssessesseensessesses 10
529 Date of ReSidual PayMENL ...........ccooiiiieeiirieieeeieese ettt nnenes 10
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6 COMPENSALION EVENES........eiiueeieesiiae et e steeetesshanesesseeseesaeesseessessseesaeesaeesseesseesseessessaeessesssesssessnessnessneesnsesnnens 10
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6.2 WeEatNer MEASUMEIMENTS f.u et eeeeeiie ettt ettt s e et esbesae et e besaeeeesbeeaeeneesteeneeaeeneennens 10
6.3  Additional or modifiedCoOmMPENSAION EVENES........c.ccicieeecece ettt ae e 10
7 I ettt et s te ARt ettt st e et e st et b et e st e ae b e s et e e R e eRe R e eRe At oAt eReeReeE et e Rt eReeReeReneenseReeReerete e eneeneereerenrens 10
7.1 NO amendmMentSt0 COME ClALISE 70 ........cciiieiriiiere e eeestesteseeee e reseeee e saeeeestesresseessestesseensesaensens 10
8. S ST 10 1150 =T 10
8.1 Minimuminsurancefor third Party FiSKS .......ccccciiiiieie et s e e nne 10
8.2 Minimum insurance for Contractor'SEMPIOYEES ........ccceieieeeeie et see e sre b naesae 10
8.3 { Provision of insurance by EMPIOYEN ........cooiiieie ettt st st s reeae s u
84 Additional EMPIOYEr SIISKS ....ecieeieci e te e e s s esneesneenneenree s u
9. DiSPULES ANATEIMINGLION .....cveieieiieiceiesieeee sttt e e s s be e e esessesbe st eseeaesbesseseeneeneesensessensenens n
9.1  Disagreement OVEr 0JUAICLON ...........ccureriirieieinieriesieee sttt ne e ens u
9.2  AdjUiCaLION PrOCEAUIE ......c.eeueeiiieieieste ettt e ettt e ettt bt sb e st st ns et b ne b e e e e e u
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Annexes

Annex A: Special Requirements

Annex B: Certificates

Annex C: Form of retention bond

Annex D: Health and Safety Plan

Annex E: Proposed names of Adjudicators
Annex F: Adjudicator’stermsand conditions
Annex G: Parent Company Guarantee

[If an item/annex is not required, mark it “ Not Used” ]
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CONTRACT DATA

Part One - Data provided by Employer

1. General

11 The conditions of contract are the core clauses and the clauses for Options[*A, B, C, D, E, F] [*H, L, M,
N, P R,] T [*X12] and Z of the second edition (1995) of the NEC Engineering and Construction Contract
as modified below. *delete as appropriate

12 The works are; [scheme titl€]
13 The Employer is: [Name ..o e
[Address.........ceeveiiiiieee b
14 The Employer is represented by: [NAME e,
[@ddress.......ccoovvveeeveveeiieiiieeienennennns
15 The Project Manager is. [name e,
[firm e,
[address......cmders i
16 The Supervisor is: [NAME ..o
[FIrm
[address. i,
17 The Adjudicator is: [NAME v,
[Leave blank until and if [FIFM
Adjudicator appointed] [address....t...coo
18 The Planning Supervisor is: =10 2=
[FIrm o,
[address.........cccovviiiieiiiieee
19 A list of adjudicators from which to make an appointment isin Annex E.

1.10 The adjudicator’s appointment is in"Annex F.
11 The Works Informationisin

112 The SiteInformationisin

1.13 The boundaries of the site are:

114 The language of this contract is English.

115 The law of the contract is the law of England and Wales, subject to the jurisdiction of the Courts of
England and Wales.

1.16 The period for. reply to a communication is [7] days.
117 A" health and safety plan is in Annex D.

118 The sector. quality schemes are the National Sector Schemes for Quality Management in Highway
Workswhich are set out in Annex C of Contract Data part two.
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119 The additional conditions of contract together with deletions of core clauses are givenin Section 10 of this
document.

Optional paragraph:
1.20 The Contractor provides a parent company guarantee in the form set out in Annex.G within 14 days of
the Contract Date.

Optional paragraph:
121 The NEC Partnering Option is hereby added to this contract, as follows:

Option X12

The Client is: asin paragraph 1.3 and represented by the person in paragraph 1.4 above.
The Client's abjectiveis:

The Partnering Informationisin:
2. The Contractor’s main responsibilities

21 The Contractor’s liability for Defects due to his design that‘are not listed on the Defects Certificate is
[unlimited].

22 All written work for this contract is produced on recycled paper containing at least 80% post consumer
waste and used on both sides of the paper where appropriate.

2.3 The Contractor submits to the Project Manager a copy of the Construction Industry Board's registration
certificate within [14] days of the Contract Date confirming registration of the Site under the Considerate
Constructor’s Scheme.

24 The Contractor complies with/all special requirements of statutory bodies set out in Annex A.
3. Time
31 The starting date is. [count forward allowing for tender, evaluation and award periods, plus

an extra 4 weeks for dlippage. For.mobilisation purposes, allow about 2 weeks between Contract
Date and starting date.]

32 The possession dates are:
Part of the Site Date
L s
2. e
33 The completion date for the whole of the works is ...,

[If secondary option.L is used add para 3.4 below]
34 The completion date for each section of the works is:

Section Description Completion date
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35 The Employer is not willing to take over the works before the completion date. [delete if sectional
completion applies]

36 Thefirst programme complying with Clause 31.2 shall be submitted within [24] days of the Contract Date.
[Optional: The programme must take due account of the Payment Profile Table in paragraph 5.24
below.]

3.7 The Contractor submits revised programmes at intervals no longer than: [4] weeks.

[Note: delay damages not used with option C. If secondary options L and R are used-together add

following]
38 Delay damages for the sections of the works are:
Section Description Amount per day
L e
2 P
[If secondary option R is used irrespective of whether L is also used, add para 3.9. See note under para
5.11 below]
39 Delay damages for the whole of the works are: £............ per day.
4, Testing and Defects
41 The defects date is [36] months after Completion of the whole of the works.

4.2 The defect correction period is [4] weeks.

5. Payment
51 The currency of this contract is sterling (£).
52 The assessment interval is [4] weeks.

53 The period within whichpayments are made is 30 days.

54 The interest rate is 1% per annum above the average base rate in force from time to time at the following
banks: Barclays, LIoyds TSB, HSBC and Royal Bank of Scotland or the rate of statutory interest set by
the Secretary of State pursuant to the Late Payment of Commercial Debts (Interest) Act 1998
(whichever isthehigher).

55 Theretentionfree amount is: [nil].

5.6 The retention percentage.is. [5%]

[If HA's lane rental/bonus clauses are used add following paras 5.7 to 5.11 as required]

57 The bonus for early completion of the works is: £........... per whole day.

58 The bonus for daily clearance of carriageway is: £........... per whole day.

59 Thelane rental.charges for late Completion of the worksis: £........... per day or part thereof.

5.10 The lane rental charges for late daily clearance of the carriageway is: £........... per hour or part thereof.
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511 The lane rental charges for correcting defects during the defects period is. £........... per hour or part
thereof.

[Note: if items 5.7 to 5.11 above are used, also include delay damages specified at.* £1 per day” or, if a ‘hy-
brid scheme involving partial lane rental works, calculate the daily delay damages on.the basis of actual
economic loss for the element of works involved.]

[If Z37 is used include paragraphs 5.12 to 5.14 below.]
512 The bonus for each railway possession not required below the number stated.in the Contract Data is:
£, per railway possession.

513 The charge for each additional railway possession required to Provide the Works above the number

stated in the Contract Data is; £........... per railway possession.

514 The charge for each additional railway possession required for maintenance purposes between
Completion and the defects date above the number stated.in the Contract Data is: £........... per railway
possession.

[If main option B is used, add following]

515 The method of measurement is the Method of Measurement for. Highway Works contained in Section 1 of
Volume 4 of the Manual of Contract Documents for Highway \Works published as ISBN 0 11 552327 8 by
The Stationery Office.

[If secondary option N (price fluctuation) is used, add. paragraphs 5.16 to 5.18]
5.16 The proportions used to calculate the Price’ Adjustment Factor are:

O [T linked to theindex for .....4.....

0o non-adjustable

517 The base date for indices.is:

5.18 The indices are those prepared by the Department of the Environment, Transport and the Regions and
published by The Stationery Officein the “ Price Adjustment Formulae for Construction Contracts -
Monthly Bulletin of Indices’:

. Index of the Cost of Labour in Civil Engineering Construction;
. Index of the Cost of Providing and Maintaining Constructional Plant and Equipment;
. Indices of Constructional Material Prices.

[If main options C or D (target price) is used, add paragraphs 5.19 to 5.21 below]
5.19 The Contractor’s share percentages and the share ranges are:

Share range [Target price base figure = 100%] Contractor’s share percentage

less than [80]% of target price: [25]%
from [80]% to[90]%: [35]%
from [90]%:to [110]%: [50]%
from [110]% to [120]% [35]%
greater than [120]%: [25]%
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Optional paragraph
5.20 The Contractor is paid his full fee entitlement based on the agreed target price irrespective of whether
the eventual cost of the scheme is below or above the agreed target price.

Optional paragraph

521 The Contractor’s share percentage is paid on the following basis: if the works are completed by the
completion date 100% of entitlement; this entitlement is reduced by 10% for each week (or part thereof)
that the works remain uncompleted after the completion date.

[If main options C, D, E or F is used, add following]
5.22. The Contractor prepares forecasts of Actual Cost for the works at intervals no longer than [4] weeks.

[If clause Z33 is used include the following]
5.23. The Contractor’s value share percentage is. [40%]

[If payment profiling is required include paragraphs 5.24 to 5:30 below and. Z12A]
524 Payments made to the Contractor shall be made in accordance with:the following Payment Profile Table.
Thereisno obligation on the Employer to pay up to these cash limitsif insufficient work has been done to

justify such payment.
Payment Profile Table
Period Start Date End Date Maximum payment Date of residual
for payment
payment
1 Contract * * *
Date
2 * * * *
3 * * * *
4 * Completion.of the None Not applicable
whole works

(* to be completed by the tender compiler prior to the issue of tender documentation).
Schedule of Exclusion
5.25 Payments to the Contractor for the following elements of the works are not limited by the maximum
payment:

5.26 The period of payment is the period commencing on the start date and expiring on the end date in
respect of agiven period as set out in the Payment Profile Table.

527 The maximum payment is the maximum aggregate amount which the Employer may be required to pay
the Contractor during a given period of payment in connection with the contract and is either the figure
referred to as the maximum payment in respect of a given period of payment in the Payment Profile
Table or any greater revised figure as may be notified to the Contractor and the Project Manager in
writing by the Employer. Provided that:
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. in determining whether the maximum payment has been paid, no account is taken of excluded
monies paid but all other monies of whatever nature (including Value Added Tax and Retention
Monies) paid by the Employer to the Contractor is aggregated; and

. the fact that there is a maximum payment for a given period of payment does not limit the
maximum amount of excluded monies which the Employer may be required to.pay to the
Contractor in accordance with the contract during such period of payment.

5.28 The residual sumisthe amount of those monies identified in payment certificates (not being excluded
monies) where payment of the same would result in the maximum/payment for the period of payment
for which the payment certificate is issued being exceeded.

5.29 The date of residual payment is the date referred to in the Payment Profile Table as the date of
residual payment.

5.30 The excluded monies are any retention monies payable but not yet paid or any monies paid or payablein
respect of those areas of the works (if any) identified in the'Schedul e of Exclusion.

Compensation events

[If clause Z25 is used deleting weather as a compensation event place “Not Used” against paragraphs 6.1

and 6.2]
6.1 The place where weather is to be recorded is. ..............
6.2 The weather measurements to be recorded for each calendar month are
. thecumulativerainfall (mm)
. the number of days with rainfall ' more than 5mm
. the number of dayswith minimum air temperature less than O degrees Celsius
. the number of days with snow lying at........... hours GMT and these measurements:
. the weather data are therecords of past weather measurements for each calendar month which
were recorded at ...............t and which are available from .........ccccccovvveveenne
. assumed values for the ten year return weather data for each weather measurement for each
calendar month are: .........:
6.3 There are additional and/or modifications to compensation events which have been incorporated into Z

clauses under section 10.below.

7. Title

7.1 No amendments or modifications are made to core clause 70.

8. Risks and.insurance

81 The amount of the minimum limit of indemnity for insurance in respect of loss of or damage to property

(except theworks, Plant and Materials and Equipment) and liability for bodily injury to or death of a
person (not an.employee of the Contractor) due to activity in connection with this contract for any one
eventis£5,000,000.

8.2 Theamount of the minimum limit of indemnity for insurance in respect of death of or bodily injury to
employees of the Contractor arising out of and in the course of their employment in connection with this
contract:shall comply with statutory requirements.
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8.3 The Employer does not provide any of the insurances stated in the Insurance Table.

84 There are no additional Employer’s risks.

9. Disputes and termination

9.1 The person who will choose a new adjudicator if the parties cannot agree achoiceis the President for the
timebeing of the Institution of Civil Engineers.

9.2 Thetribunal isarbitration. The arbitration proceduresisthe Institution of Civil Engineers Arbitration
Procedure (1997).

10. Additional conditions of contract
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ANNEX A: SPECIAL REQUIREMENTS

1 A statutory body is any person who has a statutory right or aright pursuant to alicence granted under
any statute to place or maintain any apparatus (including any pipe, conduit, sewer, drain, or tunnel) on, under, or over
the Site or to inspect, adjust, repair, alter, renew, reposition or remove such apparatus.

2. The Contractor complies at his own cost with all special requirements of statutory bodies whether or not
Set out below.

[List here any appropriate Special Requirementsin relation to statutory bodies, eg]

National Grid plc

Nationa TelecommunicationsLtd

British Airports Authority

British Telecommunicationsplc

M otorway Communications Systems
Water and Sewerage Companies
Electricity Distribution Companies
Environment Agency

Transco plc

Coal Authority

British Waterways Board

Cable Television Companies

British Pipeline Agency

Government Pipeline and Storage System
Traffic Control Systems

Department of Environment, Food and Rural Affairs
TheCivil Aviation Authority

Railtrack

Royal Air Force

London Underground Ltd
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ANNEX B: CERTIFICATES

Part |  Payment Certificate

Part Il Completion Certificate
Part 111 Defects Certificate

Part IV Design Check Certificate

-
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ANNEX B
PART |
PAYMENT CERTIFICATE

Highways Agency ECC (A/B/C) 501
PAYMENT CERTIFICATE CertificateNo:
(ECC Conditions of Contract Option A/B/C)*

ReportN°:

Contract: Assessment:Date:

Contractor: Project Manager under the Contract:
Payment Address: Employer:

Final Datefor Payment:

1. PRICE OF WORK DONE TO DATE Plus other amounts to be paid [Clause 50.2] .........cccoeiiiiiiieenenneeens
2. ADD/DEDUCT* Price adjustment for inflation [Secondary Option N s cocevereerereereninmseeneneseeeneneenenes
3. Amount after application of adjustment for iNflation.............cooerereiBi e e
4. DEDUCT Retention Money now to be held [Secondary Option P ..o
5. NELAMOUNE AUE (3-4) ..ottt iihensnan e el st dh et ne bt sn et enenenn
6. DEDUCT total amount previoudly certificated for payment including rel eases of retention money, if any .....
7. AMOUNT DUE BEFORE VAT & ADJUSTMENTS (5:6) ....codbueriruiriauirieiienieenieesie e

8. VALUE ADDED TAX

at Standard Rate (17.5%) Total VAT Payable
at Zero Rate =
9. ADD/DEDUCT* Delay Damages [Secondary Option R] ........icceceeereireerereeesie e s

10. TOTAL AMOUNT DUE ...t bt s

WE CERTIFY that the sum of

()

isnow due

to the Contractor in accordance with the terms of the Contract.

Project Manager under the Contract

EMPLOYER'SUSE ONLY (NOT PART.OF PAYMENT CERTIFICATE)

Amount of Certificate (10)

Other Adjustments* (ADD/DEDUCT)

TOTAL PAYMENT

HA Project Manager

(£)

* Delete as necessary
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ANNEX B
PART 11
Certificate Seg. No........
COMPLETION CERTIFICATE

Form of Completion Certificate to be used by the Project Manager when the works have been completed in
accordance with Clause 30.2.

1 We certify that:
*(a) The whole of the works were completed in accordance with the Contract on ....................... ;
*(b) The Employer has elected to use those parts of the works set out:below in accordance with Clause
35.3 as from.............
*Delete as required.

Works defined in 1(b) are:
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ANNEX B
PART 111
Certificate Seg. No........
DEFECTS CERTIFICATE

Form of Certificate to be used by the Supervisor for the satisfactory completion of the defects period as required
by Clause 43.2.

1 We certify that the Contractor has complied with its obligations in accordance with the contract.

[identify works subject of this Certificate]
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ANNEX B
PART IV
DESIGN CHECK CERTIFICATE
Certificate Seg. No........

Form of Certificate to be used by the Contractor’s engineer (or design organisation) fer the checking of designs
prepared by the Contractor - see clause Z34.

1 We certify that we have used reasonable professional skill and care:-
(@) inthe checking of design particulars comprising [......... ] (description.of works) so asto satisfy the
terms of the contract including the following standards ........... ]

(b) intranglating the design particularsinto drawings, the unigue numbers of these drawings being

Contractor’s engineer/Design organi sation
(Partner or Director)

2. Thiscertificateis:-

(8 accepted*

(b)  accepted with comments asfollows:*

(¢) returned unaccepted with‘comments asfollows:*
*delete as appropriate
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ANNEX C: FORM OF RETENTION BOND BY DEED
(2%% of Contract Sum)

WHEREAS THE SECRETARY OF STATE FOR TRANSPORT, LOCAL GOVERNMENT AND THE
REGIONS of Eland House, Bressenden Place, London SW1E 5DE (hereinafter referred to as the “Employer”)
and [name of Contractor] of [address of Contractor] (hereinafter referred to as the “ Contractor”) have entered into
a contract dated [date of Contract] (hereinafter referred to as “the Contract”) for.the construction; compl etion,
testing, commissioning and maintenance by the Contractor of [................. ] al asmore fully described in the
Contract, for a Price, as defined in the Contract, of [................ ] pounds, [E.4u.......... ].

AND WHEREAS under the terms of the Contract the Contractor is required to furnish a guarantee by [an
international bank or other acceptable Surety] up to the value of [£............... ] (2% of Contract Sum), as a
condition precedent to the release by the Employer to the Contractor of ‘Retention.Monies, as defined in the
Contract, upon the issue of the Completion Certificate until the date of the issue of the Defects Certificate pursuant
to the Contract, both of which dates shall be notified to the Guarantor in writing by the Employer.

NOW THEREFORE it is agreed as follows:

1 We, [name of Surety] of [address of Surety] (hereinafter referred to as “the Guarantor”) do hereby
guarantee to the Employer, by way of independent engagement, the due and correct performance by the
Contractor of itsobligations and liabilitiesto the Employer under the Contract up to amaximum of

[Ecorrrinnnne ] (2%% of the Price).

2. We bind ourselves to pay to the Employer, asourown debt, on receipt of the Employer’sfirst written
demand such sum or sums of money as the Employer may claim as due to the Employer by the
Contractor, this however up to the aforementioned amount:of [£............... 1, (2%%0 of the Price) only.

3. The variation, amendment, extension or suspension of the Contract or the giving of time by the Employer

or any negligence or forbearance by the Emplayer.in enforcing its obligations either under the Contract or
under this Guarantee or any other indulgence, concession or arrangement granted, made or entered into by
the Employer shall not in any way prejudice our obligations under this Guarantee to the Employer, in whole
or in part, pursuant to the terms thereof.

4, Notwithstanding the date of execution set out below and the expressed period of validity referredtoin
Clause 5 below, this Guarantee shall cover all the said obligations and liabilities of the Contractor asfrom
the date when the Contractor first started performance of his obligations under the Contract.

5. This Guarantee shall come into effect onithe date of the Completion Certificate issued pursuant to the
Contract and shall continue inforce until and including the date of the Defects Certificate i ssued pursuant
to the Contract and both of which dates shall be notified in writing by the Employer to the Guarantor but in
any event this Guarantee shallexpire in full not later than [insert date - being six months after Defects
Certificate].

6. Any claimsby the Employer upon the Guarantor pursuant to this Guarantee shall be made in writing and
received by the Guarantor by not later than close of business on [insert date — being date shown in
clause 5].failing which and notwithstanding any other provision hereof theliability of the Guarantor
pursuant to this Guarantee shall terminate automatically and in full.

7. The benefit of this Guarantee may only be assigned with the prior written consent of the Contractor and
the Guarantor.
8. Any payment made by the Guarantor under this Guarantee shall reduce the maximum amount of the

Guarantor’s aggregate liability thereunder. The Guarantor shall not at any time be obliged to concern itself
or make enquiries as to whether the Employer is entitled to make a demand under this Guarantee.
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9. The construction, validity and performance of this Bond shall be governed by English law and any dispute
which may arise between the Employer, the Guarantor and the Contractor in connection with this
Guarantee shall be referred to the exclusive jurisdition of the English Courts.

10. No person who is hot a party to the Contract shall have aright to enforce any term.of the Contract by
virtue of the provisions of the Contracts (Rights of Third Parties) Act 1999.

The Common Seal of the [name of Surety]
was hereunto affixed in the
presence of:

Authorised signatories of [name of Surety]
signed by:

(1) e (name)
[Director]

() (name)
[Director] [Secretary]
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5

ANNEX D: HEALTH AND SAFETY PLAN

[This is a project-specific document]
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ANNEX E: PROPOSED NAMESOF ADJUDICATORS

[Include three names, addresses and telephone numbers.]

S
&
&
S
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ANNEX F: AGREEMENT APPOINTING ADJUDICATOR

ADJUDICATOR’S APPOINTMENT (2)

THIS AGREEMENT ismadeon the ............ day Of ..o
BETWEEN:
1)

OF e

(the referring Party);

)
Of o e
(the other Party)
(together called the Parties) and
©)
Of e
(the Adjudicator).
A dispute has arisen between the Parties under a Contract between them dated ............ in connection with

This dispute has been referred to adjudication in accordance with the CIC Model Adjudication Procedure (the
Procedure) as amended by Clause Z27.2 of the Contract and the Adjudicator has been requested to act.

IT ISAGREED that:

1 Therights and obligations of the Adjudicator and the Parties shall be set out in this Agreement.

2 The Adjudicator confirms that he isindependent of the Parties, and undertakes to use reasonable
endeavoursto reman so, and that he shall exercise histask in an impartial manner. He shall promptly
inform the Partiés of any facts.or circumstances which may cause him to cease to be so independent.

3 The Adjudicatoragrees to adjudicate the dispute in accordance with the Procedure.

4 The Adjudicator shall comply, and shall take all reasonable steps to ensure that any persons advising or
aiding him shall comply, with the Official Secrets Act 1989. Any information concerning the Contract
obtained either by the Adjudicator or any person advising or aiding himisconfidential, and shall not be
used.or disclosed by the Adjudicator or any such person except for the purposes of this Agreement.

5 The Partiesagree jointly and severally to pay the Adjudicator’s fees and expenses as set out in the
attached schedule and in accordance with the Procedure.

6 The Adjudicator is not liable for anything done or omitted in the discharge or purported discharge of his
functions as adjudicator, unless the act or omission isin bad faith. Any employee or agent of the
Adjudicator issimilarly protected fromliahility.

7 This Agreement shall be interpreted in accordance with the law of England and Wales.
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Schedule

1 The Adjudicator shall bepaid£ ......... per hour in respect of all time spent on the adjudication.

2. The Adjudicator shall be reimbursed the cost of legal or technical advice obtainedin accordance with the

Procedure and other extraordinary expenses necessarily incurred.

3. The Adjudicator islisnot* currently registered for VAT. Where the Adjudicator is registered for VAT, it
shall be charged additionally in accordance with the rates current at.the date of the work done.

Signed on behalf of the referring Party

Signed on behalf of the other Party

Signed on behalf of the Adjudicator

*Delete as necessary
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ANNEX G: FORM OF PARENT COMPANY GUARANTEE

THIS GUARANTEE is made the day of
BETWEEN
1 Ultimate Parent [ ] (company no [ D
Company whose registered office is at] [
]
2 Employer THE SECRETARY OF STATE FOR TRANSPORT,

LOCAL GOVERNMENT AND. THE REGIONS of
Eland House, Bressenden Place, London SW1E 5DE

RECITALS

A The Employer has entered into a contract dated [ ] (“the Contract”) with [ ]
(“the Contractor”) whose registered officeis at [ ] to carry out and complete [the works........]
for aprice, as defined in the Contract, of [.........4. ] pounds, [£.............. ] in accordance with the

Contract No [...... ].

Under the terms of the Contract, the Contractor is required to procure a guarantee to be given by its
ultimate parent company for the due performance of al the Contractor’s obligations or liabilities under the
Contract.

OPERATIVE PROVISIONS

Unless the context otherwise requires words and expressions in this Guarantee have the same meaning as
set out in the Contract.

We [name of Ultimate Parent Company] as the ultimate parent company and guarantor (hereinafter
referred to as “the Guarantor”) of [name of Contractor] guarantee unconditionally and irrevocably asa
primary obligation to the Employer and not as a surety that the Contractor shall perform all of his
obligationsor liabilities contained in and in accordance with the Contract.

If the Contractor shall fail to soperform any of his obligations under the Contract or any of hisliabilities
arising out of or in connection with the same, the Guarantor shall forthwith perform such obligations or
liabilities on the sameterms or conditions as contained in the Contract or cause athird party acceptable to
the Employer to so perform such obligations or liabilities on the same terms and conditions, the due or
forthwith performance of whichthe Guarantor shall guarantee by virtue of this Guarantee asif such third
party were the Contractor.

Thevariation, amendment, extension or suspension of the Contract or the giving of time by the Employer
or any negligence or forbearance by the Employer in enforcing its obligations either under the Contract or
under thisGuarantee or any other indulgence, concession or arrangement granted, made or entered into by
the Employer shall not in any way prejudice the Guarantor’s obligations under this Guarantee to the
Emplayer, in whaleor in part, pursuant to the terms thereof.

The Guarantor hereby authorises the Contractor and the Employer to make any amendment or variation to
the Contract, the due performance of which amendment or variation shall be likewise guaranteed in
accordance with the terms of this Guarantee.

Therights and liabilities of the Guarantor under this Guarantee shall be co-extensive with therightsand
liabilities of .the Contractor under the Contract. For such purposes the terms and conditions of the Contract
are deemed to be incorporated within this Guarantee.
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7. The Employer may assign the benefit of this Guarantee without the prior written consent of the Guarantor
provided that this Guarantee is only assigned as part of the Contract. The Guarantor shall not assign or
part with any interest whatsoever.

8. Any natice or other communication required under this Guarantee shall be giveninwriting and shall be
deemed to have been properly given if compliance is made with Section 196 of the Law.of Property Act
1925 (as amended by the Recorded Delivery Service Act 1962).

9. No person who is not a party to this Guarantee shall have aright to enforce any term of the Guarantee by
virtue of the provisions of the Contracts (Rights of Third Parties) Act 1999.

10. The Guarantee shall comeinto force on the day it is dated. This Guarantee shall continuein effect until all
the abligations and liabilities of the Contractor under or in connection.with the Contract have been
performed and complied with and notwithstanding any change in the shareholding by the Guarantor in the
Contractor but in any event this Guarantee shall expire in full not later than [insert date - being 12 years
after the Completion Date].

1. This Guaranteeis subject to English law and the jurisdiction of the English Courts.
Delivered as a deed on the date of this document.

Executed under the common seal of [the
Parent Company] in the presence of:

Director

Director/Secretary

The corporate seal of THE SECRETARY

OF STATE FOR TRANSPORT, LOCAL
GOVERNMENT AND THE REGIONS
isaffixed and is authenticated by:

[ ] (Print-name of authorised signatory)

Signature
Authorised by Secretary of State
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9. CONTRACT DATA PART TWO

[ Scheme Name]

CONTRACT DATA
PART TWO: DATA PROVIDEDBY THE CONTRACTOR

Note to Tenderers

Tenderers are expected to practice an “open book™ approach when completing and returning this document. For
example, details requested for labour rates should reflect actual rates paid to employees. The fee percentage
includes profit and overheads such as head office support costs. We may request a letter from the successful
tenderer’s auditor certifying the reasonableness of the proposed fee and the accuracy of rates and salaries paid to
employees before awarding the contract.

Generic terms are used in this document such.as “ Senior Engineer”, “ Site Engineer”, etc. Tenderers should exercise
discretion in matching their own employees and titles to suit these descriptions for a particular project. No spaces
requiring information shouldbeleft blank or marked “N/A”, “nil”, “-",“0" or “included” but shown with actual rates,
percentage figures and details used by the tenderer for pricing contracts. Failure to observe this requirement may
lead to rejection of the tender. The original copy, completed in ink, must be returned with tender submissions.

Tenderer's name
[insert address]
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CONTRACT DATA

Part Two - Data provided by Contractor

1. The Contractor is: NamME ..o,

2. The fee percentage is ..................%. [Note: this figure must cover all additional costs not
covered by the Schedule of Cost Components. For example, it must.include support costs for the
tenderer’s head office and other premises.]

3. The working areas are the Site and ...........cccoeevveervie
[Note: the tenderer’s head office or other premises as an additional area are not permitted —
include these costs under (2) above.]

4, The key persons together with CV's (no longer than 1 A4 page), are asfollows:-
. Contractor’s Director
. Contractor’s Site Agent

. Contractor’s Site Safety Officer
. Contractor’s Deputy Site Safety Officer
. *Contractor’s Quality Manager

. *Contractor’s Traffic Safety
and Control Officer

. *Contractor’s Deputy Traffic Safety
and Control Officer

. *Contractor’s Designer
. *Contractor’s General Foreman
[* include/delete as applicable]

5. [Optional] The Works Information for the Contractor’s design is in a separate volume marked : ......
and includesthefollowing information: ................coooeii i,

6. The programme identified in the Contract Datais.........................

7. The completion date for the whole of the worksiis .........................

8. The [*activity. schedule] [*bill of quantities] is .....................[* delete as applicable]

9. The tendered total of the Pricesisin the Form of Tender.

10. We confirmthat the adjudicator’s appointment as set out in Contract Data part one *is acceptable *is

not acceptable. *An alternative adjudicator’s appointment is attached at Annex .... [*strike out words
not applicable]

1. We confirm that the list of adjudicators as set out in Contract Data part one *is acceptable *is not
acceptable. *An alternative list of three adjudicators is attached at Annex .... [*strike out words not
applicable]
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12.

13.

14.

15.

16.

17.

Our proposed names of Subcontractors, their experience and qualifications, and areas of work envisaged
are given in Annex A. [Note: include one Subcontractor only for each area of work.]

We confirm that we are registered under the Inland Revenue's Constructiondndustry Scheme. We hold
thefollowing valid typecertificate: ..........

Details of our insurance policies held or proposed to meet the full requirements of this contract are given
in Annex B. We confirm that any excess included in our insurance policies does not exceed the permitted
limitsasfollows:

a. for insurance risks relating to loss of or damage to the works, plant.and materials, asfollows:
i where the tendered price is below £1m an excess limit of £5,000
ii. where the tendered price is above £1m an excess limit of £10,000.

b. for all other insurance risksrelating to loss of or damage to equipment and property, bodily injury or
death to the Contractor’s employees and bodily injury.or death tothird parties, asfollows:-

i. an excess limit of £2,500
ii.  anexcesslimit over £2,500 does not apply.

Where structural steelwork applies, we confirm that either

a.  *we are a steelwork contractor or
b.  *aproposed named Subcontractor is asteelwork contractor

listed in the Register of Qualified Steelwork Contractors (or state equivalent from an EU country) for the
type and value of the work to be undertaken. [* The equivalent scheme is ...] [*strike out words not
applicable]

We confirm our agreement to using the “full” Schedule of Cost Components to assess compensation
events for this contract.

In respect of sector quality schemes set out in Annex C, we attach at Annex D documentary evidence
showing either compliance or preparation for compliance and the expected compliant date.

Optional paragraph

18. The quality statement is in a separate volume marked: Quality Statement.

19. We confirm that a parent company guarantee [*is not necessary for this contract.] [*will be provided in
the form set out in‘Annex G of Contract Data part one within 14 days of the Contract Date]. [* Tender
compiler: strikesout words not applicabl€]

20. The number of railway possessions required to Provide the Worksiis: ...........

21. The number of railway:possessions required for maintenance and inspection purposes between
Completion and the defects date is: ...........
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DATA FOR SCHEDULE OF COST COMPONENTS

221 The hourly rates for Actual Cost of manufacture and fabrication outside the Working Areas are:

Category of employee Hourly rate
Senior Engineer

22.2. The percentage for manufacture and fabrication overheadsis .............. %
22.3. The hourly rates for Actual Cost of design outside the Working Areas are:

Category of employee Hourly rate
Design Manager

224. The percentage for design overheads is .....cccvieervrenennne %

22.5. The categories of employees whase travelling expenses to and from the Working Areas areincluded in
Actual COSt @€ ..ooocveeeeiee e e b

Not used with the Shorter
Schedule of Cost Components

22.6. Except for specia items the percentage for equipment depreciation and maintenanceis

22.7. The percentages for depreciation and maintenance for special items of Equipment are:

Equipment Sizeor capacity %
22.8. The percentage for Working Areas overheads is .........c.ccoeeveeeee %
22.9. The percentage for people overheads is ........ccccceeevvecenne

Only used with.the Shorter
Schedule of \Cost Components

2210 Thepublished list of Equipment isthelast edition of thelist published by the Civil Engineering Contractor’s
Association.
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2211  The percentage for adjustment for listed Equipment is ................. % [Insert either a“+” or a“—*
figure]

2212  Therates of other Equipment are:

Equipment Size or capacity Rate

[1f main options C or D (target price) is used, add paragraphs 22.13 and.22.14 below]
2213  Thetime charge rates for time charge work are:

Equivaent Annual Hourly Rate Time
Salary Band £~ Charge £/ hr

13,500

13,501 - 16,000

16,001 - 19,000

19,001 - 23,000

23,001 - 27,500

27,501 - 33,000

33,001 - 39,500

> 39,500

2214  Thetime charge rates are determined by reference to the appropriate salary band set out in the above
tableand includesall employment costs, (including salary) bonus, National Insurance, pension contribution,
subsistence and travel allowances, overtime payments, cost of car provision, cost of paid annual leave,
cost of medical or accident insurance, office accommodation, telephone charges, administration staff,
recruitment costs, copyingand printing and computing costs.
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Annex A

NAMED SUBCONTRACTORS

Qualifications and experience of proposed Subcontractors:

Area of Work Name of Sub-contractor Experience and Qualifications

[Note: include one subcontractor only for each area of work.]
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Annex B
DETAILS OF CONTRACTOR’S INSURANCE POLICIES

[Notes to tenderer:

a) If a two envelope tender, this Annex B should be submitted as a separate document and included in
“Envelope A Quality” . If awarded the contract, this Annex B will then be attached to Contract Data
part two.

b) Include a signed statement on letter headed note paper explaining any excess insurance amounts

and how they will be financed.]
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Annex C

The following are sector gquality schemes for Highway Works

State if Contractor is
Scheme | National Sector Schemes for Quality Approved compliant or name a
Number | Management in Highway Works National compliant
(National QM SS) QMSS subcontractor or
supplier
1 Manufacture of Fencing Components -
2 Supply and Erection of Fences -
2A Design and/or Supply, Installation and Repair of Yes
Fences
2B Vehicle Restraint Systems Yes
3 Manufacture of Industrial Fasteners and -
Associated Items
4 Preservative Treatment of Timber Yes
Fabrication and I nstallation of Bridge Parapets -
and Cradle Anchorages
6 Manufacture, Supply and Verification of Lighting Yes
Columns and Bracket Arms
7 Application of Road Marking Materials and Yes
Road Studs to Road Surfaces
8 Installation and Maintenance of Traffic Signals -
9 Traffic Sign Manufacture -
10 Installation and Maintenance of Electrical Apparatus -
and Cabling for Highway Lighting and Traffic Signs
u Supply and Installation of Post-Tensioning Systems -
in Concrete Structures
12A Static Temporary Traffic Management on Motorways Yes
and High Speed Dual Carriagewaysfor Schemes
Incorporating Contra flow Operations and/or Temporary
Road Markings
128 Static Temporary Traffic Management on Motorways Yes
and High Speed Dual Carriageways for Schemes not
Incorporating Contra flow Operations and/or Temporary
Road'Markings
12C Mobile L ane Closures Temporary Traffic Management Yes
on Motorways and Dual Carriageways
13 Supply and Application of Surface Dressing to Yes
Road Surfaces
14 Production of Asphalt Mixes Yes

Note: full details of National QM SSisgiven in Appendix A of the Specification for Highway Works - see
Volume 1 of the Manual of Contract Documents for Highway Works published as ISBN 0 11 551979 3 by The
Stationery Office.

Compiler: please amend this table to include only National QMSS relevant for your specific scheme.
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ANNEX D

Attached are copies of documents showing compliance or preparation for compliance with expected
compliant dates in respect of sector quality schemes as listed in Annex C

S
&
&
S
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Short Contract Documents

10.SHORT CONTRACT DOCUMENTS

Contents

1 Instructions for Tendering and Guidance Notes
2. The Contractor’s Offer

3. The Employer’s Acceptance

4, Contract Data

Appendix 1: Adjudicator’s Appointment

Appendix 2: Questionnaire on Health and Safety

Appendix 3: Pre-Tender Health and Safety Plan

Appendix 4: Certificates

Appendix 5: Form of Retention Bond

Appendix 6: Named sub-contractors and key people
Appendix 7: Special Requirements of Statutory Undertakers

5. Works Information

Description of the Works

Drawings

Specifications

Constraints on how the Contractor Provides the Works
Requirements for the programme

Services and other things provided by the Employer

6. Sitelnformation

. Ground I nvestigation Survey

7. Price List
. Materialsand quantities
. Maintenance

8. Dayworks schedule of rates
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1.

INSTRUCTIONSFOR TENDERING AND GUIDANCE NOTES

[Scheme titl€]

INSTRUCTIONS FOR TENDERING
AND GUIDANCE NOTES
ENGINEERING & CONSTRUCTION SHORT CONTRACT
PRICED CONTRACT WITH
BILL OF QUANTITIES

Contents

Preamble

EC Short Contract Features

General Requirements

Tender Evaluation and Submission

List of documentswith Invitation to Tender
List of documents to be returned with Tender
Construction Industry Scheme
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PREAMBLE

TENDERS MUST BE SUBMITTED IN ACCORDANCE WITH THE FOLLOWING INSTRUCTIONS.
TENDERS NOT COMPLYING WITH THESE INSTRUCTIONS IN ANY PARTICULAR WAY MAY BE
REJECTED BY THE EMPLOYER WHOSE DECISION IN THE MATTER SHALL BE FINAL.

1.  Theselnstructionsfor Tendering relate to acontract for the construction, completionytesting, commissioning
and maintenance of the following works: [describe works]. The Employer will‘be the Secretary of State for
Transport, Local Government and the Regions but all administrative functionswill be performed by the Highways
Agency [enter address, telephone number and e-mail address] and whose project sponsor-for the contract is
[enter name].

2. The workswill be carried out under terms and conditions of the Engineering.and Construction Short Contract,
First Edition, published in July 1999 for the I nstitution of Civil Engineers by Thomas Telford Ltd asISBN 0 7277
2670 6 priced £15. Tenderers must familiarise themselves with these conditionsand any modifications or additions
made by the Highways Agency.

3. A list of documents provided with thisinvitation and alist of documentsto bereturned with the Tender, is
provided in the Guidance Notes at the end of these Instructions.

EC SHORT CONTRACT FEATURES

4, Tenderers must be aware of the following:

a. Programme: tenderers are reguired to submit an outline programme as part of their submission. It isrequired
to enable the Employer to judge a tenderer’s understanding and approach to the project and their ability to
complete the works within the stated time using the methods and resources proposed.

b. Contract award date: a period of about two weekswill be allowed between award of contract and the
starting date specified in the Contract Dataras. a mobilisation period;

C. Completion date: this date has been specified in the Contract Data. If a tenderer considers that this date
requires adjustment they must propose their own compl etion date for the whole of the works (and any
sections thereof) in a separate statement. This may be an earlier or later date (if an earlier date that date will
then become the Compl etion date) but no.premium will be applied in tender evaluation for an earlier
completion date. Tenderers must.also calculate’and enter appropriate quantities for any timerelated itemsin
the preliminaries section of the bill of quantities.

d. Discrepancies: if any discrepangy arises between the priced bill of quantities and the tendered price, the
tendered price will takepriority;

e. Management functions: the Highways Agency has retained [*] to whom it has delegated responsibility for
managing this project (see clause 13:4 of the EC Short Contract). They are referred to as the “ Contract
Administrator”. [*enter Consultant engineers for the scheme]

f. Queries: any gueriesarising from the tender documents which may have a bearing on the tender should be
raised with the Employer as soon as possible (preferably in writing) but in any case not later than two weeks
prior to therdate of return of tenders. The Employer will be ready to consider properly reasoned requests for
an extension of the tender period;

g. Adjudication: the Model Adjudication Procedure, published by the Construction Industry Council, second
edition dated November 1998 will be used for this contract. An Adjudicator will be appointed from the
Employer’slist of adjudicatorsif required and details of the terms of the appointment are given at Appendix
1. The Employer and the Contractor will each bear 50% of the costs of the Adjudicator.

h. Site Infor mation: no guarantee as to the accuracy or completeness of this data is given nor as to the extent
if at all towhich such data are representative of the nature of the site, the ground and the subsoil. Tenderers
attention.is drawn to clause 60.2 of the EC Short Contract. Tenderers may make their own arrangement to
carry out additional surveys. Prior notice must be sought from the Employer for such surveys.
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i Additional clauses: severa additiona clauses have been added to the EC Short Contract which are set out
in the Contract Data.

J- Unit rates: these must be quoted in pounds and pence, as appropriate, to two decimal places. The terms ‘ nil’
and ‘included’ are not to be used but should beindicated as ‘£0'. Figures must be inserted against each item
or activity - credit valuesin favour of the Employer must not be used. All schedules submitted with tenders
giving unit rates must be written in ink and be the origina copy. If such schedules contain pencil entries or are
photocopies of documents the tender will be rejected. If necessary, the Employer may contact a tenderer
whose tender has required arithmetical adjustment.

GENERAL REQUIREMENTS

5.  Confidentiality: the tender must be treated as private and confidential: Tenderers should not disclose the
fact that they have been invited to tender or release details of the tender documents, other than on an “In
Confidence” basis to those who have alegitimate need to know or whom they need to consult for the purpose of
preparing the tender. Tenderers shall not at any time rel ease information concerning the invitation to tender and/or
the tender documents for publication in the Press or on radio, television, screen-er.any other medium.

6. Certification: Tenderers must satisfy themselves prior to submission of their tender that the following
certificates are available as appropriate in relation to the work, goodsand.materials offered:

i. certificates of conformity with quality management schemes;
. certificates of conformity with product certification schemes (where the product is not marked);
iii.  manufacturers’ and suppliers test certificates:

7. Special Requirements: where applicable special requwements of relevant Statutory Undertakers are set out
in Appendix 7 of Contract Data. It may be necessary when arranging insurance cover required by clause 82 of the
EC Short Contract to let insurers know of any such special requirements.

8. Pollution: tenderers should note any special arrangements in the Specification for disposal of hazardous
material. Tenderers should also note the need to comply at their own expense with the duty of care applicable to the
carrying, importing, treating, keeping and disposing of waste (including toxic or hazardous waste) as required by the
Environmental Protection Act 1990 and any other relevant environmental legidation. If awaste management licence
or authorisation isrequired from the Environment Agency responsibility for obtaining it fallsto the Contractor;

9. L anguage and law: tenderers should note that tenders and supporting documents must be written in English
and that any resulting contract, its formation, interpretation and performance will be subject to and in accordance
with the law of England.

10. Insurance: details of insurance policies held or proposed meeting requirements stated in the Insurance Table
within clause 82 of the EC Short Contract. must be submitted with tenders for the Employer’s approval. If an
insurance policy containsany excess amount the following levelswill be permitted:

a. for insurance risks relating to loss of or damage to the works, Plant and Materials, asfollows:
i. where the tendered priceis below £1m an excess limit of £5,000
ii. where the tendered price is above £1m an excess limit of £10,000.

b. for al other.insurancerisksincluded in the Insurance Table, ie relating to loss of or damage to Equipment and
property, badily injury or death to the Contractor’s employees and bodily injury or death to third parties, as
follows.

i an excesslimit of £2,500
il. an excess limit over £2,500 will not be approved.

1.~ Claimswithin excess: tenderers must include with their tenders a statement undertaking responsibility for
dealing with claims, or parts of such claims, within the excess amount.
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12. Insurance queries. should be raised in writing with the Employer at the earliest opportunity but in any event
two weeks before return of the tender. Tenderers should note that failure to submit required insurance detail s will
delay consideration of their tender by the Employer. A contract will not be awarded to atenderer until their existing
or proposed insurances have been verified.

13. Accessto private land: arrangements for inspection of the Site which involve access to land not owned by
the Employer must be made through the Contract Administrator to enable him to make initial contact with land
owners. Responsibility for obtaining permission to enter such land and liability for any damage or disturbance caused
whilst on such land rests with the tenderer. Such permission cannot be guaranteed in advance. Whilst on private
land care must be taken by tenderers to minimise disturbance to occupiers.

14. Publicinformation: tenderers should note requirementsin the Works Information for the erection of
information boards to advise the travelling public on the progress of theworks:

15. CDM: the attention of tenderersis drawn to the Construction (Design and Management) Regulations 1994.
It is proposed to formally appoint the successful tenderer as Principal.Contractor under the Regulations at the time
of contract award. Tenderers must therefore be able to satisfy the Employer that they are competent and have
made available adequate resources for health and saf ety

16. Health and safety plan: an outline plan is given in Appendix 3:if-tenderers wish to make any revisionsto it
the agreement of the Planning Supervisor should be sought inwriting, directed through the Employer, prior to the
return of the tender. The successful tenderer in hisrole as Principal Contractor will be required to devel op the health
and safety plan in accordance with the requirements of the CDM Regulations and co-operate with the Planning
Supervisor to enable him to fulfil hisduties under the Regulations.

17. Delay Damages: liquidated damages will be payable by the Contractor if he fails to complete the works by
the Completion Date. The level of such damageswill be based on thetollowing formulawhich reflects both |oss of
capital invested and extra administrative costs incurred as a result of the delay in completion of the contract: final
award price x 12.5% + 365 days + daily supervision cost =.£..... per day. The amount for supervision costs for this
contract is expected to be (£450.00) per day. Sectional completion rates will be calculated on a pro ratabasis. All
relevant figures will be inserted into the Contract Data by the Employer prior to any award of contract. [ Note to
tender compiler: “ supervision costs’ should cover actual daily costs for resources, provision of facilities
and additional traffic management, etc.]

TENDER EVALUATION AND/SUBMISSION

18. Qualified tenders: tenders must not be qualified or accompanied by statements or a covering letter that
might be construed as rendering the tender equivocal and/or placing it on adifferent footing from other tenders.
Only tenders submitted strictly in accordance with the tender document as issued (or as subsequently
amended by the Employer) will'be accepted for consideration. The Employer’s decision on whether a tender
is acceptable will be final and the tendererwill not be consulted. Qualified tenders will be excluded from the
competition and the tenderer will be notified.

19. Tender evaluation: tenderswill be assessed on the basis of the most economically advantageous cost. The
Employer does not bind himself to accept the lowest or any tender.

20. Form ofsTender: tenders must be made on the accompanying form of Contractor’s Offer which must be
signed by, or on behalf of, thetenderer and returned together with all the information requested in paragraph 32
below. The completed documentation must be submitted to the address and by the date and time stated below. No
unauthorised alteration or addition should be made to any component of the tender documents.

21.  Advance payment: the principles governing public procurement require that payments for goods, works or
services are made after delivery. Any indication of advance payments within atender will be examined to decide
whether.a tenderin.such aform is acceptable. If the Employer considers that advance paymentsis likely to occur it
reserves the rightto require the tenderer to spread such payments over the duration of the works.

November 2001 10/5

Volume 0 home page [




Downloaded from https://www.standardsforhighways.co.uk on 02-Apr-2026, published: Nov-2001

Chapter 10 Volume O Section 1
Short Contract Documents Part 7

22. Dedlivery of tender: tenders should be sent by registered post, recorded delivery, Red Star Service, Parcel
Force Datapodt, (or the nearest equivalent postal service from another member state of the European Union), or by
Courier or hand delivery in aplain sealed envel ope. Whichever method is used, the envel ope, or any franking
thereon, must not bear any marks, sign or reference which might indicate the name of the tenderer. If Parcel Force
Datapost is used, tenderers will need to ensure that the Post Office waives its requirement for.insertion of the
sender’s name. The tender must remain open and valid for 60 days. The envelope must be clearly.marked as
follows:

TENDER

Addressed to Highways Agency
Procurement [South East] [Midlands] [North]
[enter address]

To arrive not later than [noon] on ....... 20.....

23.  Surplusdocuments: any drawings and other documents not returned with the tender should be sent to the
Contract Administrator [ Note to tender compiler: include name and address here.]

CONSTRUCTION INDUSTRY SCHEME

24. Construction Industry Scheme Regulations: the specified work will be a construction operation as
defined in the Inland Revenue's Construction Industry Scheme Regulations. Confirm that you have registered with
the Inland Revenue as a sub-contractor under the Scheme, and state whether a Subcontractor Tax Certificate
(CIS5 or CIS6) or aRegistration Card (C14) is held. Alternatively, confirm that you are alocal authority or other
public body exempt from holding acertificate.

25.  The successful tenderer, unless exempt from holding a certificate, must present to the Highways Agency the
appropriate Cl1S$4, CIS5 or CIS6 document (or alternatively instead of a CIS5 Certificate a‘ Certifying Document’)
as proof of registration and to enable the Agency to determine whether the labour element of payments made under
the contract should be gross or net of tax./Until you present the appropriate Subcontractor Tax Certificate,
Registration Card or Certifying Document, the Employer is not permitted to make any payments for work done.

LIST OF DOCUMENTS WITH_INVITATION TO TENDER

26. Thefollowingisalist of documentsincluded with thisinvitation:

Instructionsfor Tendering

Form of Contractor’s Offer
Form of Employer’s Acceptance
Contract Datawith Appendices
Worksilnformation
SiteInformation

Price List

N o ok~ 0D
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LIST OF DOCUMENTS TO BE RETURNED WITH TENDER

27. Thefollowingisasummary of information required to be submitted with the tender:

i. Completed Contractor’s Offer

. Tendered Price List (Bill of Quantities)

iii. A completed Health and Safety Questionnaire, see Appendix 2

iv.  Details of Proposed Sub-Contractors and Key People, see Appendix 6

V. Written confirmation that the Employer’slist of adjudicators and terms of appointment are acceptable.
If they are not, set out alternative proposals

vi.  Detailsof thetenderer’sinsurance policies, including a statement undertaking responsibility for dealing
with claims, or parts of such claims, within the excess amount.

vii.  Written confirmation of registration under Inland Revenue's Construction Industry Scheme
Regulations.
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2.  THECONTRACTOR SOFFER

The Contractor is

Telephone ......ooovcvvveeeeee e FaX oo i

1 P T = 0 (0 [ 15T

To: The Secretary of State for Transport, Local Government.and the Regions
Highways Agency
[Enter address]
[Scheme' s title]
Contract No

S,

1. The Contractor offers to Provide the Works and to maintain them until the defects date in accordance with

thefollowing documents:

1.1 Conditionsof Contract being the Engineering and Construction Short Contract, First Edition, dated July
1999, published as ISBN 0 7277 2670 6 and as amended by the Highways Agency

12 Contract Data

1.3  WorkslInformation

14 Tendered Prices

15 Named key people and sub-contractors - Appendix 6.

2. We undertake to start and complete the works on the dates stated in the Contract Data.

3. In consideration our offered total. of the Pricesis £ ... (Ex VAT) (enter the total of the Prices from the
Price list). We understand that this amount may be adj usted in accordance with the Conditions of Contract. These

Pricesinclude the following percentages:

3.1 The percentage for overheads and profit added to the Contractor’s Cost for peopleis ... %.

3.2 The percentage for overheads and profit added to other Contractor’s Cost is ... %

4.  Wecertify that thistender is made in good faith and that we have not fixed or adjusted the amount of the
tender by or under.or in accordance with any agreement or arrangement with any other person. We also certify that

we have not, and we undertake that we will not:

i. Before the award of any contract for the work:

a. Communicateto any person other than the Secretary of State or a person duly authorized by himin
that behalf the amount or approximate amount of the tender or proposed tender, except where the
disclasure, in confidence, of the approximate amount of the tender was necessary to obtain insurance

premium quotations required for the preparation of the tender;
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b. Enter into any agreement or arrangement with any person that he shall refrain from tendering or asto
the amount of any tender to be submitted;

il. Pay, give or offer or agree to pay or give any sum of money or other valuable consideration directly or
indirectly to any person for doing or having done or causing or having caused to be donein relation to any
other tender or proposed tender for the work, any act or thing of the sort described at (i)(a) or (b).

5. Wealso certify that the principles described in paragraph (i) and (ii) above have been;or-will be, brought to
the attention of all sub-contractors, suppliers and associated companies providing services or materials connected
with the tender and any contract entered into with such sub-contractors, suppliers or associated companies will be
made on the basis of compliance with the above principles by all parties.

6. In this certificate, words and expressions shall have the same meanings as are respectively assigned to them
in the Conditions. The word “person” includes any persons and any body or association, corporate or
unincorporated; “any agreement or arrangement” includes any transaction, formal or infarmal and whether legally
binding or not; and “the works” means the work in relation to which this tender is made.

Dated this .....cccccevevvieninevee e Y OF e 20

SIgNALUre......oeeiieiieeieese e In capacity Of .....cccoevvvmmmieeciiiiieenieee
(e.g. Director, Secretary, €tc)

NaME .o

(incapitals)

Duly authorized to sign tenders for and on behalf of:
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3. THEEMPLOYER SACCEPTANCE

The Employer accepts the Contractor’s offer to Provide the Works. This constitutes‘a binding agreement between
yourselves and the Secretary of State.

For the purposes of complying with the Construction (Design and Management) Regulations1994; | hereby formally
appoint your company asthe principal contractor.

Signed on behalf of the Employer
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4. CONTRACT DATA
1 The Employer isthe Secretary of State for Transport, Local Government and the Regions. For administrative

matters contact the Highways Agency [Give address, contact name, telephone and e-mail]

2. The Employer’s delegate is the Contract Administrator, as follows:
NAME .o
Firm .o
AdAresS.....oooooviiiieeeee e,

3. The works are: [scheme title]

4, The siteis: [insert boundaries of the site]

5. The contract date is the date of the Employer’s Acceptance.

6. The starting date is:

7. The completion date is:

8.  Theperiod for reply to a communication is 7 days.

9. The defects date is: [52 weeks]

10. The defect correction period is. [4 weeks.]

11. The delay damages are £... per day.

12.  The assessment day is the last day of ‘each calendar month.

13. The retention is [5%]

14. The Adjudicator is. [leave blank until.and if adjudicator is appointed.]

NaME .o i
Firm e
AdAress......ooevveeeeiiii o

15. The Planning Supervisor is:

NAME ... fhiriiiiiiiii e
Firm e
Address..........o B,

16. A health and safety plan is at Appendix 3. The principal contractor is required to develop thisplanin
accordance with the requirements of the CDM Regulations and to co-operate with the Planning Supervisor
to enable him to fulfil his duties under the Regul ations.

17. Theinterest rateis 1% per annum above the average base rate in force from time to time at the following
banks: Barclays, Lloyds TSB, Royal Bank of Scotland and HSBC or the rate of statutory interest set by the
Secretary of State pursuant to the Late Payment of Commercial Debts (Interest) Act 1998 (whichever isthe
higher).

18." The Contractor is not liable to the Employer for loss of or damage to the Employer’s property in excess of
£5m for any one event.
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19. The Employer does not provide any insurance stated in the Insurance Table.
20.  The minimum amount of cover for third party insurance stated in the Insurance Table is £56m for any one
event.
21. The language of this contract is English.
22. Thelaw of the contract is the law of England and Wales, subject to the jurisdiction of the Courts of England
and Wales.
23. The currency of this contract is sterling.
24.  Thefirst programme complying with the Works Information is submitted within'5 days of the contract date.
25. The Contractor submits revised programmes as requested by the Contract Administrator.
26. The adjudication procedure is the Construction Industry Council’sModel Adjudication Procedure, second
edition dated November 1998, as amended by additional Clause 6.2 below, and any amendments or alterations
thereto current at the date of the notice of dispute.
27. Thetribunal is arbitration.
28. Thearbitration procedure is the Institution of Civil Engineers Arbitration Procedure 1997.
29.  All written work for this contract is produced on recycled paper containing at |east 80% post consumer waste
and used on both sides of the paper where appropriate.
30. The conditions of contract are the NEC Engineering and Construction Short Contract first edition dated
July 1999 published by the Institution of Civil Engineersas|SBN 07277 2670 6 and the following additional
conditions:
Dates for payment
Clause 51.1 isdeleted and replaced by the following:
1.1 For the purpose of Sections 109 and 110 of the Housing Grants, Construction and Regeneration Act
1996
. the Contract Administrator’s certificate is the notice of payment from the Employer to the
Contractor specifying the amount (if any) of the payment made or proposed to be made, and
the basis on which that amount was cal cul ated,

. the date on which a payment becomes due is seven days after the next assessment day which
followsreceipt of an application for payment by the Contractor and

. the final date for payment is 30 days after the date on which the payment becomes due.

12 If the Employer intends to withhold payment after the final date for payment of a sum due under the
contract, he notifies the Contractor not later than one day (the prescribed period) before the final date
for payment by specifying
. the amount proposed to be withheld and the ground for withhol ding payment or
. if thereis more than one ground, each ground and the amount attributable to it.

10/12 November 2001

Volume 0 home page [




Downloaded from https://www.standardsforhighways.co.uk on 02-Apr-2026, published: Nov-2001

Volume 0 Section 1 Chapter 10
Part 7 Short Contract Documents

Corrupt practices
2. The Contractor does not

. offer or give to any person in the service of the Employer any gift or consideration of any kind
as an inducement or reward in relation to the obtaining or execution of thiscontract or any other
contract with the Employer or for showing favour or disfavour to any person.inrelation to this
contract or any other contract with the Employer, or

. enter into this contract or any other contract with the Employer if, in‘connection with this
contract or any such other contract, commission has been paid or an agreement for the payment
of commission has been made by him or on his behalf or to his knowledge.

Principal contractor

3. The Employer appoints the Contractor to act as principal contractor for the purposes of the
Construction (Design and Management) Regulations 1994 (1994.S.1. 3140).

Confidentiality
4. The Contractor

. has the right to use the Works Information or any other material relating to the works only for
the purposes of providing the works and may make this right available to sub-contractors

. returns the Works Information or any other material relating to the works to the Employer at the
expiry of the defects date

. does not disclose information obtained in connection with the works or this contract to any other
person without the Employer’s consent.

RECOVERY OF SUMS DUE FROM CONTRACTOR

5. When under the contract.any. sum of money is recoverable from or payable by the Contractor such
sum may be deducted from or reduced by the amount of any sum or sums then due or which at any
time thereafter may become due to the Contractor under the contract or any other contract with any
Department or Office of Her:M gjesty’s Government.

SETTLEMENT OF DISPUTES
Clauses 93 and 94 are deleted and replaced by the following:

6.1 Either party may give noticeto the other party at any time of hisintention to refer a dispute to
adjudication. The notifying party refers the dispute to the Adjudicator within seven days of the notice.

6.2 Theprocedurefor anadjudication isthat set out in the Construction Industry Council’s Model
Adjudication Procedure issued November 1998, together with any amendments to that procedure
current at the commencement of the adjudication and as amended as follows:

. each time it appears the word “ Adjudicator” is replaced by “Adjudicator”

. paragraph 4 is amended to read as follows:. “The Adjudicator’s decision shall be binding until the
disputeis finally determined by the tribunal or by agreement.”

. the words “legal proceedings or arbitration” in paragraph 5 are deleted and replaced with the
words “the tribunal”
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6.3

the following is added to the end of paragraph 5: “ The Adjudicator’s decision shall be
enforceable as a matter of contractual obligation between the Parties and not as an arbital
award.”

paragraph 7 is deleted

the words “ and the Parties shall accept that body’s nomination” is added to the end of the
second sentence in paragraph 10

the words “and the parties shall accept that body’s nomination” are added to the end of the first
sentence in paragraph 11

the following is added to the end of paragraph 11: “The replacement Adjudicator shall have the
power to decide on disputes that were submitted to his predecessor but a decision had not been
given at the time when his predecessor resigned or became unable to act. The date of his
appointment is the date of submission of these disputes to him as Adjudicator”

the following is added to the end of paragraph 24: “The Adjudicator shall provide reasons to the
Parties.”

the following is added to the end of paragraph 26: “ The Adjudicator’s powers shall include the
power to review and revise any action or inaction/of the Contract Administrator related to the
dispute.”

paragraph 27 is deleted and replaced by the following: “If the Adjudicator’s decision includes
assessment of additional cost or delay caused to the Contractor, he shall make his assessment in
the same way as a compensation event/is assessed.”

thefirst sentencein paragraph 30is deleted and replaced with the following: “Unless and until
the dispute has been determined by the tribunal or by agreement, the Parties shall be entitled to
the redress set out in the decision and to seek summary enforcement.”

the words “legal proceedings or arbitration” and “court or arbitrator” in paragraph 31 are deleted
and replaced by the words “the tribunal” and “tribunal” respectively

anew paragraph 36.is added and.reads as follows: “Any communication between a Party and
the Adjudicator shall be.communicated to the other Party.”.

The Adjudicator.is appointed by the parties on the terms and conditions set out in the adjudicator’s
appointment at Appendix 1.

REVIEW BY THE TRIBUNAL

Clause 95 is deleted and replaced by the following:

7.1

Neither party is entitled to serve a notice of referral to the tribunal until the Adjudicator has delivered
his adjudication in accordance with additional clause 6. Thereafter, if either party is dissatisfied with the
adjudication, except in connection with the enforcement of the Adjudicator’s decision, he may then
refer.the dispute to the tribunal by serving a notice to refer (a“Notice to Refer”) on the other party
provided that the referring party has notified the other party of itsintention to do so not more than four
weeks after the end of the time alowed for the Adjudicator’s decision.
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7.2 The Notice to Refer lists the matters which the issuing party wishes to be referred to the tribunal. If a
Notice to Refer has been served in writing by one party on the other then the dispute is referred to the
tribunal acting as a single person to be agreed by the Employer and the Contractor or, failing any
such agreement, to be nominated by any one of the following persons asthe Employer shall, in his
absolute discretion, direct:

. the President of the Institution of Civil Engineersor in hisabsence or unavailability his deputy;

. the President of the Chartered Institute of Arbitrators or inhis absence or unavailability his
deputy.

DELETION OF CLAUSES
8. Thefollowing clauses are del eted:

. clause 94 (The Adjudicator)

. clause 95 (Reference to the Tribunal)
CONSTRUCTION INDUSTRY SCHEME

9. This contract falls within the scope of the Construction Industry Scheme Regulations. If the
Contractor (Sub-contractor in terms of the Scheme) doés not hold avalid Inland Revenue Sub
contractor Tax Certificate (CIS5 or CIS6) and is not alocal authority or other public body exempt from
holding such acertificate, invoices (and@any applicationsfor payment submitted by the Contractor)
shall separately identify the cost of labour. The Employer shall deduct payment in accordance with the
requirements of the Construction Industry Scheme.

RIGHTS OF THIRD PARTIES

10. No person who is not a party tothe Contract shall have aright to enforce any term of the Contract by
virtue of the provisions of the Contracts (Rights of Third Parties) Act 1999.
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APPENDIX 1. APPOINTMENT OF THE ADJUDICATOR
APPENDIX 2: QUESTIONNAIRE ON HEATH AND SAFETY
APPENDIX 3: HEALTH AND SAFETY PLAN

APPENDIX 4: CERTIFICATES

Part | Payment Certificate
Part [l Completion Certificate
Part 111 Defects Certificate

APPENDIX 5: FORM OF RETENTION BOND

APPENDIX 6: NAMED SUB-CONTRACTORS AND KEY PEOPLE

APPENDIX 7: SPECIAL REQUIREMENTS OF STATUTORY UNDERTAKERS

[Note: apart from Appendix 3 which is project-specific, all other appendices may be drawn down from

the ECC Model Contract Document.]
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5. WORKSINFORMATION

Include the following headings:

Description of the Works

Drawings

Specifications

Constraints on how the Contractor Provides the Works
Requirements for the programme

Requirements for inspections and testing

Services and other things provided by the Employer
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6. S TEINFORMATION

[ Project-specific information]

10/18 November 2001

Volume 0 home page




Downloaded from https://www.standardsforhighways.co.uk on 02-Apr-2026, published: Nov-2001

Volume 0 Section 1 Chapter 10
Part 7 Short Contract Documents

7. PRICELIST

[Note to tender compiler: include either an “ activity schedule” for lump sum pa or a “Bill of
Quantities” for unit rates.

S
&
&
S
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8. DAYWORK SCHEDULE

Daywork ordered by the Contract Administrator shall be paid for at the rates and prices.and under the conditions
contained in the Schedul e of Dayworks carried out incidental to ‘ Contract Work’ issued by the Civil Engineering
Contractor’s Association current at the date of execution of the Daywork modified and added to asfollows:

a. Section 1 Labour. The figure of the percentage addition to the amount of wages paid to workmen is
deleted and substituted by the percentage inserted and extended bel ow, which figure shall be fixed for the
currency of the Contract;

b. Section 2 Materias. The figure of the percentage addition to the cost of materials delivered to siteis
deleted and substituted by the percentage inserted and extended belew, which figure shall be fixed for the
currency of the Contract;

L abour

Provide the Provisional Sum of £500
for wages paid to workmen

* Add to the wages paid to workmen%
Materials

Providethe Provisional Sum of £500
for the cost for materias delivered
tosite

* Add to the wages paid to workmen %
Plant

Providethe Provisional Sum of £500
for the cost of plant.

* Add the cost of plant delivered to site %
Sub-Total Final Summary £
Percentages to be inserted and extended by the Tenderer

FINAL SUMMARY
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